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Chairman Trustee Martinez called the meeting to order at 6:00 p.m.

1L Roll Call: Present were Trustee Martinez, Supervisor McGuire and Administrator Barr. Also
present were Trustee Beattie, Deputy Administrator Vana, Assistant to the Administrator
Matich, and accountant James Howard.

I11. Public Comment: Chairman Martinez asked if there were any comments from the public; none
were heard and he moved on to the next item.

Iv. Review and Approval of Committee Minutes of February 6, 2024: The minutes from the Finance
Committee meeting of February 6, 2024 were presented by Clerk Dolan Baumer for review and
approval. A motion to accept the minutes as presented was made by Supervisor McGuire and
seconded by Administrator Barr. Ayes: Supervisor McGuire, Administrator Barr, and Trustee
Martinez. Motion carried.

V. Consideration of FY25 Six-Month Budget Review: Administrator Barr and accountant Howard
reviewed the interim financial statements for the six months ending September 30, 2024. The
members agreed that the Township is on target with its finances. The good news is that Cook
County funds arrived on time! The Township is where it should be six months into the year.

VL Consideration of Township Investments: The members reviewed the Township bank accounts
and CD rates for the six months ending September 30, 2024 and agreed that they are stable and
the members would have further discussion on them at a later date.

VII.  Consideration of Annual Tax Levy: Accountant Howard led the members in a discussion of the
proposed 2024 annual tax levy for Hanover Township. The primary source of revenue to operate
the Township is property taxes. Last year, property taxes made up 84% of Township revenues.
The members discussed the CPI which was capped back to 8% to $2,535,802,983. New growth
is estimated at a $9,000,000. The members discussed the options for the levy and determined
that a 1% Levy for all and last yeat’s extension for GA/Road funds be considered. The total
funds would be 3.77% over last yeat’s extension, $394,172 in new money, and a PTELL
reduction of 0.9997%. Supervisor McGuire moved that the Committee present a 1% levy for all
and last yeat’s extension for GA/Road funds for 2024 to the full Board for consideration;
motion seconded by Trustee Martinez. Roll call: Ayes: Administrator Barr, Supervisor McGuire
and Trustee Martinez; no nays; motion carried.

VIII.  Consideration of the FY26 Budget Development Guidelines: After discussion regarding rising
personnel costs, the CPI and need to stay competitive in the market, a Supervisor McGuire
moved that the Committee approve a 3.5% non-salary increase across the board, and 5%
increase for salaried personnel; motion seconded by Trustee Martinez. Roll call: Ayes: Supervisor
McGuire, Administrator Barr, and Trustee Martinez; no nays. Motion carried.

IX. Executive Session: No motion was made to go into closed session.
X. Other Business: No other business was brought forward.
XI. At 6:25 p.m. Chairman Martinez adjourned the meeting upon a motion by Supervisor McGuire

and second by Administrator Barr.

Respectfully itted
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K olan Baumer, Clerk



