
COMMITTEE ON YOUTH MEETING

MINUTES

Monday, November 25, 2024

I. Call to Order: A meeting of the Hanover Township Committee on Youth was called to

order at 6:38 pm by Jordan Wildermuth on October 28, 2024 at 240 South Route 59,

Bartlett, IL.

a. Members Present: Jordan Wildermuth, Bill Henderson, Mahitha Ratakonda,

Ariel Correa, Nazneen Hashmi

b. Members not present: Rob Wojtowicz, Savannah Widmann

c. Staff and Township representatives present: Alisa “Lee” Beattie, Tina Houdek,

Youth and Family Services Director

II. Pledge of Allegiance

III. Public Comments: None

IV. Reports:

a. Trustee Liaison report-

b. Director Report – Director Houdek provided the Committee with several

department highlights.

● Training Alexis Tracki on Clinical Responsibilities in her role but also on all of the

various departmental items that need to continue to be maintained

● The department is fully staffed. Her position is open and accepting applications

with her Director Houdek’s retirement in January 2025.

● Cookies and Cocoa with Santa seeking volunteers for the event on Dec 6th at

5:30pm.

● The township received over 100 applications for the Director of Youth and

Family Services position. First round interviews start tomorrow, 11/26/2024.

● Five department teen participants were recognized on October 1 for the mural

painting they completed at the KOI Pond Mural Unveiling.

● Director Houdek met virtually on October 3 with Amy Larsen of Addison

Township to discuss department programs and services.

● Director Houdek participated in the 2024 Township Symposium on October 3.

● Director Houdek met virtually on October 4 with Daniel Riemenschneider,

Executive Coach & Organizational Consultant to discuss mid-management

leadership and the Nonprofit Leadership Advisory Forum.

● Director Houdek met virtually with Principal Lisa Cardenas of Hanover

Countryside on October 7 to discuss how department therapists can assist in

providing Social Academic Instructional Groups in their school.

● Prevention and Volunteer Coordinator Trujillo and Substance Abuse Prevention

Specialist Moreno attend the Annual Snowball Adult Leaders Showcase in

Naperville, Illinois on October 7.

The Hanover Township Committee on Youth is a catalyst for promoting well being among
Township youth and families through family education, outreach and the fostering of community

connections with an emphasis on positive youth development.



● On October 7 Director Houdek met with Rubeena Siddiqui of Streamwood to

discuss her interest in becoming a Committee on Youth member.

● Director Houdek and Managers Dickinson and Kazeos met on October 10 to

discuss securing an Aging Services bus to expand capacity in transporting youth

to various youth programming and next steps.

● Prevention Specialist Nohl and Family Therapist Molina Cortex provided a

resource table at Dream Academy’s Parent Teacher Conferences on October 10.

● Director Houdek and Manager Dickinson met with Principal Alegria and

leadership of Oakhill Elementary School on October 11 to discuss the

Attendance Support Pilot Program Proposal recommendation from the CES

taskforce.

● Director Houdek presented on department programs and services to the

Committee for Senior Citizens Services on October 14

● Alexis Trocki joined the department as Clinical Manager on October 14.

● On October 16, Hanover Township hosted the Community Outreach Group

meeting at the Izaak Walton Youth Center.

● The department hosted the Third Annual Hanover Haunts event on October 18

with 143 participants.

● Manager Dickinson hosted a focus group with local professionals to discuss and

get feedback on how to increase participation in youth programming at the

Izaak Walton Youth Center.

● Substance Abuse Prevention Specialist Moreno and Prevention

● Specialist Nohl hosted an all-school assembly on October 29 at Parkwood

Elementary School for Red Ribbon Week.

● December 7th - Youth and Family Services Strategic Planning meeting. COY’s

task is to help prioritize youth leadership and community leadership. What else

do we see as COY doing or leading? What trends in the community exist and

how does COY want to prioritize for the next few years? Some ideas generated

by the committee were items such as homework help, tutoring, Podcasts,

re-doing the symposium on a more regular basis, getting youth involved, and

education of programming along with marketing.

V. Unfinished Business: None

VI. New Business:

a. Approval of the October 28, 2024 -

i. Motion was made by Bill Henderson and seconded by Dr. Ariel Correa to

approve the minutes. Motion Carried.

b. Izaak Walton Center Youth Update -

i. Youth Program Assistant/Driver PT was hired and currently being trained.

ii. Transportation is currently being done with the 15 passenger van by the Youth

Program Assistant as means to increase participation.

iii. Program Coordinator Dickinson conducted a community survey and

assessment. Results indicated that the community near Huff Elementary has
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shifted from younger families to veteran families such as empty nesters and so

that has impacted the programming.

c. Community Education Support Task Force Update – Update was given by

Director Houdek with looking at families and ensuring basic needs are met

including but not limited to social and emotional needs at schools such as

Oakhill. They are looking for a positive rather than a punitive piece as means to

support families with the goal in mind that students attend school. The plan is

for them to work with families for a six week period so that students feel

success. Director Houdek has been in dialogue with SD U-46 with options to

work with Ontarioville, Glenbrooke, Parkwood and Huff.

d. 2025 Celebration of Leadership

i. Planning dialogue for this event. Discussed continuing this dialogue

and reflection in the January 2025 COY meeting. Discussed items to

discuss and prioritize such as photos, keynote speaker, making this

event more unique and introduction as well as allowing winners to

speak as areas of focus. Online PDF and social media should continue

to be a medium.

VII. Adjournment: Motion to adjourn was made by Dr. Ariel Correa and seconded by Bill

Henderson. Motion carried.

Next Meeting Date: January 27, 2024 - Downey Hall
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