

HANOVER TOWNSHIP MENTAL HEALTH BOARD
MINUTES of the PLANNING AND BY-LAWS COMMITTEE MEETING
February 12, 2019

The meeting was called to order by Ms. Nelson at 5:30 P.M. 
Roll Call:  Meghan Nelson, Kathy Biesiadecki, and Deb Sirchia. Also present James Barr, Township Administrator, and Mental Health Board Manager, Amanda Teachout.  
Public Comment: None
Approval of Committee Meeting Minutes of January 22, 2018:  A motion to approve the Mental Health Board Planning Committee meeting minutes from January 22, 2018 was made by Ms. Sirchia, seconded by Ms. Biesiadecki. The motion was approved by unanimous vote.
Strategic Planning Discussion: The Committee received suggestions on how to make goals more measurable.  A few changes were adopted to the strategic goals.  Ms. Nelson clarified what the Committee was intending with a goal surrounding community engagement among the Hispanic population of the Township and the board restructured the goal accordingly.  James Barr updated the Committee on Hanover Landing and the delay on getting waivers from the federal government.  The Commitee charted out what fiscal years they would like to have each goal completed.  Ms. Biesiadecki moved to adopt the goals and present them to the board.  Ms. Sirchia seconded the motion and the goals were approved unanimously.  
Updates on Community Resource Center: The Committee was informed that all funded agencies have been invited to rent the vacant office from the Community Resource Center and the only agency interested in Children’s Advocacy Center.  Ms. Biesiadecki wondered if there was a way for Children’s Advocacy Center to target more Hanover Township residents.  The Committee was also updated on Children’s Advocacy Center’s proposal to create a receptionist position for the Community Resource Center.  The Committee wondered if Challenge funding would be appropriate.  
[bookmark: _GoBack]Adjournment:  There being no other business, Ms. Sirchia moved to adjourn the meeting.  Ms. Biesiadecki seconded the motion.  Motion was approved.  Meeting adjourned at 6:25 P.M.
Respectfully Submitted,

Amanda Teachout                                                                                                                                                                         
Mental Health Board Manager
