
Mission Statement 

Our mission is to continuously improve the quality of life of Hanover Township residents by providing a 

unique array of quality, cost effective, community-based services acting as a dynamic organization  

that delivers services in a responsible and respectful manner. 

 
240 S. Illinois Route 59, Bartlett, Illinois 60103 

 

Special Meeting of the Township Board 

November 12th, 2019 

6:30 PM 

 

A G E N D A 
 

I. Call to Order – Roll Call 

 

II. Pledge of Allegiance 

 

III. Town Hall (Public Comments) 

 

IV. Presentations 

    

V. Reports 

A. Supervisor’s Report 

B. Clerk’s Report 

C. Assessor’s Report 

 

VI. Bill Paying 

 

VII. Unfinished Business 

 

VIII. New Business 

A. Regular Meeting Minutes of November 5, 2019 

B. Executive Session Minutes of November 5, 2019 

C. A Resolution to Approve a Mutual Aid Agreement between the 

Village of Bartlett Police Department and the Hanover Township 

Emergency Services Department 

D. A Resolution to Approve a Change Order to the Izaak Walton Center 

Improvements Project 

E. A Resolution to Approve a No Cash Bid Request to the Cook County 

Board of Commissioners for 7450 Jensen Boulevard 

 

IX. Executive Session 

 

X. Adjournment 
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RESOLUTION ______ 

 
 

A RESOLUTION  
TO APPROVE A MUTUAL AID AGREEMENT  

BETWEEN THE VILLAGE OF BARTLETT POLICE DEPARTMENT AND  
THE HANOVER TOWNSHIP EMERGENCY SERVICES DEPARTMENT 

 
 

 BE IT RESOLVED by the Supervisor and Board of Trustees of Hanover Township, Cook 

County, Illinois, as follows: 

SECTION ONE:   APPROVAL. The Mutual Aid Agreement (the “Agreement”) 

between the Village of Bartlett, Illinois (the “Village”) and Hanover Township, Illinois (the 

“Township”), a copy of which is attached hereto and expressly incorporated herein by this 

reference, is hereby approved. 

SECTION TWO:   AUTHORIZATION. The Township Supervisor and the 

Township Clerk of Hanover Township are authorized to sign and attest, respectively, the 

Agreement on behalf of the Township. 

SECTION THREE:   SEVERABILITY.  If any section, paragraph or provision of 

this Resolution shall be held to be invalid or unenforceable for any reason, the invalidity or 

unenforceability of such section, paragraph or provision shall not affect any of the remaining 

provisions of this Resolution. 

SECTION FOUR:   REPEALER.  All prior Ordinances and Resolutions in 

conflict or inconsistent herewith are hereby expressly repealed only to the extent of such conflict 

or inconsistency. 

SECTION FIVE:   EFFECTIVE DATE.  This Resolution shall be in full force 

and effect upon its passage and approval. 
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ROLL CALL VOTE: 

AYES: 

NAYS: 

ABSENT: 

PASSED:   November 12, 2019 

APPROVED:   November 12, 2019 

      ____________________________________ 

      Brian P. McGuire, Township Supervisor 

 

ATTEST: 

______________________________ 

Katy Dolan Baumer, Township Clerk 

 

C E R T I F I C A T I O N 

 I, the undersigned, do hereby certify that I am the Township Clerk of Hanover Township, 
Cook County, Illinois, and that the foregoing is a true, complete and exact copy of Resolution 
____________, enacted on November 12, 2019, and approved on November 12, 2019, as the 
same appears from the official records of Hanover Township. 
 
 
      ____________________________________ 
      Katy Dolan Baumer, Township Clerk 
 













 

 

Memorandum 

Date:  November 8, 2019 
 
To:  Caleb Hanson, Director, Facilities and Road Maintenance 
 
From:  Jorge Rueda, PE, 2IM Group 
 
Project: Izaak Walton Center Improvements 
 
Re:  Change Orders 1 and 2 
 
 

Background 
Change Orders 1 and 2 will need to be issued to the contractor for work at Izaak Walton. The change 
orders are associated with the poor condition of the existing subgrade. Undercuts and backfill will be 
required. Additionally, excavation revealed an abandoned culvert pipe and buried asphalt.  The work will 
be done on a Time & Material basis. The cost of the work associated with Change Orders 1 and 2 is 
estimated to be approximately $42,159. The original contract awarded to Schroeder was $67,492.55.   

Design Criteria and Assumptions 
The Izaak Walton Center project was advertised for bid on June 27th, 2019. At that time, a geotechnical 
investigation had not been completed. The Township was arranging for the geotechnical investigation to 
be completed. We were directed to issue plans for advertisement without the geotechnical 
investigation, with direction that the geotechnical investigation and any changes related to it would be 
included as an addendum.  
 
The bid opening was completed on July 29th, 2019 and the contract was awarded to Schroeder Asphalt 
Services, Inc. on August 7th, 2019. At this point the geotechnical investigation was still not completed. 
Since the contract was already awarded, any changes resulting from the geotechnical investigation 
would now result in a change order.   
 
The geotechnical report was received on August 22nd, 2019. The report indicated that remediation 
would be required to achieve a stable subgrade. The recommendation was to perform a proof roll to 
identify low stability areas. This is what is being done by the contractor now.  
 
This change order was going to be required no matter what due to the conditions of the subgrade. This 
project was delayed as we waited for a permit from the City of Elgin. The permit was finally received on 
October 21st. The contractor was able to mobilize on 11/05/2019. Unfortunately, due to the timeline, we 
are up against the winter season and the Change Orders need to be rushed. If the timeline with the 
permit had worked out better, the situation would not be so critical.     



 

 

Conclusion 
The geotechnical engineer recommended that low stability areas be identified with proof rolls. 
Undercuts and remediation should be completed. This is what we are having the contractor do at 
the time. The estimated costs were unknown until the contractor began excavation and proof 
rolling.  

Attachments 

 
1. Change Order 1 
2. Change Order 2 
3. Geotechnical Report from Material Service Testing 

 
 



HANOVER TOWNSHIP 

CHANGE ORDER NO. 1 

TO CONTRACT REQUIREMENTS FOR 

the Izaak Walton Center Improvements 

Date: November 6, 2019 

NOTICE OF REVISION TO CONTRACT 

CHANGES: 

The contractor began excavation on 11/05/2019. Upon excavation, the subgrade was found to be in 
unsuitable condition for backfilling. The extent of the work is not known and will be monitored in the 
field. The following items shall be completed on a Time and Material basis: 

1. Undercut existing subgrade  
2. Installation of 3” stone for undercuts completed under item #1.  
3. Removal of abandoned culvert pipe 
4. Removal of buried asphalt discovered in the field 
5. Additional grading on sides of proposed roadway due to additional undercuts completed under 

item #1.  
 

The contractor is authorized to complete the work described above up to $8,000. Any work that exceeds 
this amount will require approval from the Township. The contractor shall submit a breakdown of hours, 
material, and equipment costs.  

SUMMARY OF REVISIONS TO PAY ITEMS QUANTITIES: NONE  

SUMMARY OF REVISIONS TO CONTRACT DRAWINGS: NONE 

CHANGES TO THE CONTRACT SPECIFICATIONS: NONE 

 

 

Prepared by: 

 

Jorge Rueda, PE 
Project Manager 
2IM Group, LLC 



HANOVER TOWNSHIP 

CHANGE ORDER NO. 2 

TO CONTRACT REQUIREMENTS FOR the Izaak Walton Center Improvements 

Date: November 7, 2019 

NOTICE OF REVISION TO CONTRACT 

CHANGES: 

The contractor began excavation on 11/05/2019. Upon excavation, the subgrade was found to be in 
unsuitable condition for backfilling. The extent of the work is not known and will be monitored in the 
field. The following items shall be completed on a Time and Material basis: 

1. Undercut existing subgrade  
2. Installation of 3” stone for undercuts completed under item #1.  
3. Removal of abandoned culvert pipe 
4. Removal of buried asphalt discovered in the field 
5. Additional grading on sides of proposed roadway due to additional undercuts completed under 

item #1.  

ITEM DESCRIPTION QUANTITY UNIT

ESTIMATED 
UNIT 
PRICE TOTAL

+15% 
CONTINGENCY

Removal of unsuitable material 284 CY 55.00$        15,620.00$  17,963.00$          
3" Stone 284 CY 60.00$        17,040.00$  19,596.00$          
Asphalt Removal 50 SY 10.00$        500.00$        575.00$               
Remove abandoned culvert pipe 50 FOOT 10.00$        500.00$        575.00$               
Additional grading 200 SY 15.00$        3,000.00$    3,450.00$            

36,660.00$  42,159.00$          
(8,000.00)$          

34,160.00$         

CHANGE ORDER #2 COST ESTIMATE

CHANGE ORDER #1
ESTIMATED CHANGE ORDER #2

 

The contractor is authorized to complete the work described above up to $34,160. Any work that 
exceeds this amount will require approval from the Township. The contractor shall submit a breakdown 
of hours, material, and equipment costs.  

Prepared by: Jorge Rueda, PE 

Project Manager, 2IM Group, LLC 
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RESOLUTION __________ 

 

A RESOLUTION  
TO APPROVE A NO CASH BID REQUEST  

TO THE COOK COUNTY BOARD OF COMMISSIONERS  
FOR 7450 JENSEN BOULEVARD 

 

 WHEREAS, under the No Cash Bid Program (hereinafter, the “Program”) of the 

County of Cook (hereinafter, the “County”), Hanover Township (hereinafter, the 

“Township”) may acquire a tax deed to tax delinquent property within its territorial 

boundaries; and 

WHEREAS, the Township Board, as to the following list by volume number and 

full 14-digit permanent index number (hereinafter, “PIN”), requests that the Cook County 

Board of Commissioners approve a No Cash Bid for the following three (3) parcels 

(hereinafter, collectively, the “Property”): 

  Volume Number: 061 
 

PINs: 06-25-411-023-0000, 06-25-411-024-0000, 06-25-
411-028-0000 

 

WHEREAS, the Property is a vacant, commercial building and parking lot, located 

within the territorial boundaries of the Township, and the intended use for the Property, 

which will greatly benefit the Township, is the development of a station for the Hanover 

Township Emergency Services Department; and 

WHEREAS, the Township will file for tax exempt status for the Property, and will 

retain the Property for municipal use or maintain the tax exempt status until the tax deeds 

are conveyed to a third party; and 
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WHEREAS, there is no third party requesting this No Cash Bid for the Property 

through the Township and, therefore, no agreements with any third party requestors; and 

WHEREAS, the Township will retain legal counsel to obtain the tax deeds for, and 

bear all legal and other costs associated with acquisition of, the Property; and 

WHEREAS, the Township will submit to the Cook County Bureau of Economic 

Development an annual report on the status of the Property for five (5) years or until the 

intended use is completed, whichever occurs last; and 

WHEREAS, the Supervisor and Board of Trustees of the Township have 

determined that is in the best interests of the Township to acquire the Property through 

participation in the Program. 

NOW, THEREFORE, BE IT RESOLVED by the Supervisor and Board of Trustees 

of Hanover Township, Cook County, Illinois, as follows: 

SECTION ONE:  INCORPORATION.  The above recitals are hereby 

incorporated into the body of this Resolution as though fully set forth herein. 

SECTION TWO:  REQUEST.  The Township hereby requests that the 

Cook County Board of Commissioners approve its No Cash Bid for the Property. 

SECTION THREE:  AUTHORIZATION.  The Township Supervisor and the 

Township Clerk are hereby authorized and directed to sign and attest, respectively, all 

Program documents on behalf of the Township. 

SECTION EIGHT:  SEVERABILITY.    If any section, paragraph or 

provision of this Resolution shall be held to be invalid or unenforceable for any reason, 
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the invalidity or unenforceability of such section, paragraph or provision shall not affect 

any of the remaining provisions of this Resolution. 

SECTION NINE:  REPEALER.  All prior Ordinances and Resolutions in 

conflict or inconsistent herewith are hereby expressly repealed only to the extent of such 

conflict or inconsistency. 

SECTION TEN:  EFFECTIVE DATE.  This Resolution shall be in full 

force and effect upon its passage and approval. 

ROLL CALL VOTE: 
 
AYES: 
 
NAYS:     
 
ABSENT:     
 
PASSED:    November 12, 2019 
 
APPROVED:     November 12, 2019 
 
 

____________________________________ 
Brian P. McGuire, Supervisor  

ATTEST: 
 
 
______________________________ 
Katy Dolan Baumer, Clerk   
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C E R T I F I C A T I O N 
 

I, the undersigned, do hereby certify that I am the Clerk of Hanover Township, 
Cook County, Illinois, and that the foregoing is a true, complete and exact copy of 
Resolution _________, enacted on November 12, 2019, and approved on November 12, 
2019, as the same appears from the official records of the Hanover Township. 
 
 

 
____________________________________ 
Katy Dolan Baumer, Clerk 
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