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Mission 

The Hanover Township Mental Health Board ensures that services in the area of 
mental health, including developmental disabilities, addictions and substance abuse, 

are available to all residents of Hanover Township. 

 

 

Vision Statement  

The vision of the Hanover Township Mental Health Board is to increase the 
awareness, availability and quality of comprehensive mental health services through 
the establishment of a coordinated system of effective and efficient program delivery 

accessible to all residents of Hanover Township 

 

 

Hanover Township Mental Health Board Members 

 
Kathy Biesiadecki, Chair 

Meghan Nelson, Vice-Chair 
Kristen Cruthers, Secretary 

 Khaja Moinuddin, Trustee Liaison 
Mary Jane Garvey 

Debbra Sirchia 
Matthew Steichmann 

 
James Barr, Chief Administrative Officer 

Amanda Teachout, Manager 
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Introduction 

The Illinois Constitution allows for the creation of 708 boards through the Illinois Community Mental Health Act.  In 
1977 the voters of Hanover Township approved a referendum that established a community mental health board to levy 
an annual tax for the purpose of funding mental health, developmental disabilities and substance abuse programs that 
serve residents, now known as the Hanover Township Mental Health Board.    The Illinois Community Mental Health 
Act mandates that local mental health authorities not only administer local funds to ensure service provisions to its 
residents, but also are responsible for planning and coordination of services within the local mental health system.  The 
Hanover Township Supervisor, with the advice and consent of the Township Board of Trustees, appoints up to nine 
volunteers (eight community members and one Township Trustee liaison) to sit on the Mental Health Board and 
administer funds. 

For the past 42 years the Mental Health Board has collaborated with area agencies serving Hanover Township residents 
to ensure programs and services are offered and the needs of the community are being met.  The Mental Health Board 
continuously works with area agencies to develop a comprehensive and coordinated system of program delivery.  
Presently the Mental Health Board distributes approximately one million dollars in grant funds to 35 local agencies 
annually.  Over 40 programs, serving over 4,000 Hanover Township residents, benefit from these funds.     

The Mental Health Board distributes its mental health grants on an annual basis.  Agencies apply each year and are 
awarded funding based on  priorities established by the board and needs in the community.  In Fiscal Year 2019, the 
Mental Health Board distributed $890,000 regularly scheduled mental health funds.  The board also distributed over 
$177,000 in additional funds (capital, program development, staff development and emergency funds) throughout the 
year.  To address the needs of the developmentally or mentally disabled that have “aged out” of the school system, the 
Mental Health Board funds two transportation programs to facilitate disabled adults in maintaining daily living.  These 
programs, and additional funded programs, were a result of previous three-year strategic plans approved by the board.   

In addition to administering funds, the Community Mental Health Act requires that the Mental Health Board maintain 
an overall plan for delivery and operation of mental health services within the Township and its provider agencies.  
Every three years, the Mental Health Board reviews and evaluates needs in the community, changing trends, and gaps 
in services.  The evaluation allows for the board to create a three-year strategic plan to establish measurable goals for 
services in the community.   

For the Fiscal Years 2020 to 2022 strategic plan, the Mental Health Board used a multifaceted approach to review both 
qualitative and quantitative data for the Township.  The Mental Health Board contracted with the Northern Illinois 
University Center for Governmental Studies to complete a community analysis, in addition to using secondary sources 
of information from the U.S. Census and statistics from established behavioral health research organizations like the 
National Institute for Mental Health to provide a better understanding of the Township population. Focus groups 
provided the qualitative data allowing residents to express concerns regarding needed services, service gaps, and 
experiences with local agencies.  The following three- year plan provides a look at the needs of the community and the 
continued focus on providing residents with access to essential programs in the areas of mental health, substance abuse, 
and developmental disabilities.   
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Part I: Community Overview 

Township Profile 

Hanover Township is located approximately 35 miles northwest of the City of Chicago on the outer portion of Cook 
County.  The Township is approximately 36 square miles and encompasses portions of six communities: Streamwood, 
Elgin, Bartlett, Hanover Park, Hoffman Estates, and Schaumburg.  It also services unincorporated Cook County 
residents within these boundaries.  As of 2018 uscensus.gov reports Hanover Township with 100,790 residents.  

Demographics: 

Total Population:      100,792  Median Age               36.7 years 
Male        48,380  Age 0-17   26.6% 
Female        58,459  Age 18-21   14.4% 
White        45,200  Age 22-39   25.6% 
African American      3,539   Age 40-64   33.9% 
Asian        13,500  Age 65+   9.96% 
Other        502    
Hispanic       36,400  Median Household Income $78,947 
Two or more races      1,642 
 
Education:      Language at Home:  

Population 25 and over     English    49% 
Less than High School      7.0%   Spanish    29% 
High School Graduate      45.8%  Indo-European   13% 
Some College or Associate’s     19.2%  Asian/Islander   8% 
Bachelor’s Degree or higher     30.8%  Other    1% 
         

Housing: 

Total Population in housing units   100,792 
Occupied homes      32,508                                                  
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General Population Needs and Trends 

State Funding Changes 
In the summer of 2017, Illinois passed a budget after two years without one.  During this time, many human service 
agencies were forced to cut services or close their doors.  According to the Fiscal Policy Center at Voice for Children 
in a September 2015 issue brief, the failure to pass a state budget resulted in widespread damage to human services, 
with children, seniors and those with disabilities being impacted the most. The following are parts of a long list of 
critical services that have not received state funding beginning in FY 2016 and continued to operate without funding 
from the State of Illinois:  

- After school programs 
- Community-based youth crisis interventions 
- Developmental therapies for children under age 4 
- Autism services 
- Mental health crisis training 
- Non-Medicaid mental health rehab services 
- Psychiatric care for community mental health  
- Sexual assault services 
- Substance abuse and prevention programs 
- Emergency and transitional housing 

When the budget was passed in 2017, questions remained about how service providers would recover.  According to 
Dan Hynes, the Deputy Governor of Illinois, most service providers that survived the impasse have not recovered as of 
February 2019.  Many are still seeing reduced caseloads and reimbursement rates from the state have decreased.  

Mental Health 

According to the National Institute of Mental Health (NIMH), an estimated 44.7 million, or nearly 20%, of adults aged 
18 or older had a mental, behavioral or emotional disorder in the past year. Of those adults aged 18 and older, 10.4 
million (4.2%) had a serious mental illness (SMI). An SMI is defined as having a mental, behavioral or emotional 
disorder that substantially interferes with or limits one or more major life activities. NIMH states the most common 
serious mental health illnesses in the United States are major depressive disorder, schizophrenia, and bipolar disorder 
among others, such as obsessive-compulsive disorder, post-traumatic stress disorder and personality disorders. 

The National Center for Children in Poverty’s Adolescent 
Mental Health in the United States reports approximately 
20% of adolescents have a diagnosable mental health 
disorder. Many mental health disorders such as depression, 
anxiety and impulse control disorders emerge during 
adolescence. Children receiving family based services are 
more likely to obtain treatment.  

Mental health problems left untreated may lead to poor 
school performance, school dropout, delinquency causing 
introduction to the juvenile justice system and substance 
abuse.  An estimated 70% of youth in the juvenile justice 

system have a diagnosable mental health disorder. A 2014 survey completed by  the Substance Abuse and Mental 
Health Services Administration (SAMHSA) reflects an increase each year of youths ages 12 to 17 having major 
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depressive episodes, with and without severe impairment. Illinois rates tend to be slightly higher than the national 
average.   

Suicidal Thoughts, Attempts and Related Injuries among high school students, grades 9-12, 2017 in Illinois 

 

 

 

 

 

 

 

 

 

 

Substance Abuse            
  
In 2017, the US Department of Health and Human Services declared a public health emergency often referred to as 
the Opioid Epidemic. The US Department of Health and Human Services estimates over 130 people die each day of 
an opioid overdose. Hanover Township has not been exempt from this public health crisis. The Cook County 
Department of Public Health reports that in suburban Cook County, opioid related deaths are up 16%. 

 

 

Percent of high school students who report 
they attempted suicide 1 or more times 
(during the 12 months before the survey) 

Illinois United States 

Total 10% 7% 

Male 8% 5% 

Female 12% 9% 

Centers for Disease Control and Prevention. (2018). 1991-2017 High School Youth Risk 
Behavior Surveillance System data Retrieved March 2019 
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Throughout 2017, the National Institute on Drug Abuse surveyed teens all over the country about their drug use. 
The good news is that adolescents are using illicit drugs less, with the exception of marijuana. Levels of use of 
opioids, prescription drugs, cocaine, and other illicit drugs are all declining.   Marijuana use has remained steady 
over the last several years. Binge drinking continues to decline as well.   

Developmental Disabilities 

Developmental disabilities are defined by the Center for Disease Control and Prevention (CDC) as a group of 
conditions due to an impairment in physical, learning, language or behavior areas. These conditions begin during the 
developmental period, may impact day-to-day functions and usually last throughout a person’s lifetime. Children 
diagnosed with a developmental disability typically require a number of treatments and services to address 
developmental and behavioral challenges. 

The 2017 National Health Interview Survey (NHIS) examined survey-based estimates of the lifetime prevalence of 
developmental disabilities which include Autism Spectrum Disorder (ASD), Intellectual Disabilities (ID) and other 
developmental delays (DD). In the study, it was noted the challenge to estimating the prevalence of developmental 
disabilities is due to changing definitions and labeling practices over time, in addition to co-occurring conditions that 
fall under “other DD”. Data collected in the analysis was restricted to children aged 3 to 17 years, as many 
developmental disabilities are not diagnosed prior to age 3. The estimated number of people living with a 
developmental disability increased from 5.76% in 2014 to 6.99% in 2017.   

 

 

1Linear increase from 2014 to 2016 is statistically significant (p < 0.05). 
NOTES: Developmental disability includes autism spectrum disorder, intellectual disability, and any other 

developmental delay. Access data table for Figure 1. 
SOURCE: NCHS, National Health Interview Survey, 2014–2016. 

The Individuals with Disabilities Act requires providing special education services for all children with disabilities 
through the age of 21. Services may include vocational and daily living skills training after age 18. When a child turns 
21 year and is “aged out” of the school system, there is little programming available that does not require placement on 

https://www.cdc.gov/nchs/data/databriefs/db291_table.pdf#page=1
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a long wait list for a state program or day programs with high out of pocket costs. In a recent statistic from the U.S. 
Department of Labor, only 17.1% of people with disabilities are employed. 

 

Hanover Township Community Needs Assessment 2018 

The Mental Health Board contracted with Northern Illinois University Center for Governmental Studies (CGS) in 2018 
seeking to understand the needs of persons with mental health conditions, substance abuse issues, and developmental 
disabilities.  CGS is an applied research unit that specializes in community needs assessments for health and human 
services organizations. A community analysis was conducted that included data about mental health, substance abuse, 
and developmental disabilities. 

Hanover Township’s 2018 population is estimated at 100,792 and contains 32,508 households.  25% of households are 
families versus 32% of households are married couples with children under 18 years of age, which is higher than the 
state and national whose levels are similar at 20%. Over half (51%) of Hanover Township residents who are children 
speak a language other than English at home. Spanish is the most commonly spoken of those languages. 

 

Focus Group Study 2018 

After reviewing the goals of the Mental Health Board, CGS submitted a proposal to employ a multimodal survey 
design, including focus groups with mental health service providers, mental health service users, teens, and community 
members as well as survey community of  members.   

The focus group participants and community members who completed the survey offered several suggestions that 
could improve services.  The following items represent recommendations and actions suggested by focus group 
participants: 

• Expand awareness of the Mental Health Board and other services offered through Hanover 
Township among community members through social media. 

• Provide outreach and education to Spanish speaking residents on mental health, substance abuse and 
developmental disabilities. 

• Increase availability of and access to inpatient services and evidence-based medication assisted 
therapies, as well as transportation services for these services. 

• Provide resources and education to families with a child aging out of the school system prior to child 
turning 21 years of age.  

• Support and/or fund: 
o Protective factors against substance abuse, such as prevention and family connection. 
o Services for adults with developmental disabilities and caregivers. 
o Direct services for Hispanic residents of Hanover Township, particularly parents.   

 

The Mental Health Board Planning Committee reviewed the suggested recommendations provided in the study to 
better understand the current availability of programs/services and the feasibility for the board to take action.  All 
feedback and recommendations were considered in the creation of the strategic plan and will continue to drive the 
Mental Health Board in its funding and outreach activities.   
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Part II: Strategic Plan 

Fiscal Year 2017-2019 Strategic Plan Review 
 
The Mental Health Board’s Fiscal Year 2017-2019 Strategic Plan focused on community awareness, service delivery 
and accountability. The Mental Health Board developed and distributed the 2017 Mental Health Resource Guide to 
address community awareness and make mental health resources more accessible to Hanover Township residents. The 
guide was distributed to approximately 38,000 households in Hanover Township and to all annually funded agencies 
and community partners. The Resource Guide provides information on available resources parallel to the Mental 
Health Board’s mission, as well as resources providing basic needs, legal services, transportation services and more. 
The guide is available on the Mental Health Board website, printed and distributed to households bi-annually.  

Another strategic objective was to ensure that services funded by the Mental Health Board were being provided to 
residents of Hanover Township.  The Mental Health Board performed the first residency audit of funded agencies.  In 
addition to the audit, a new reporting website for agencies to utilize while reporting data was developed.  It increases 
efficiency in reporting numbers and residency of clients served.    

In an effort for the Mental Health Board to connect bilingual residents with needed mental health, substance abuse, or 
developmental disability services, local and funded agencies were also surveyed on their need for Spanish speaking 
providers.  The Mental Health Board coordinated with Roosevelt University to attempt to build a Spanish speaking 
intern program for funded agencies.  Assuring these interns could only serve Spanish speaking residents of Hanover 
Township proved to be difficult and it was determined that agencies did not require the support of the Mental Health 
Board in this manner.   

The Mental Health also continues to prioritize the utilization of the Community Resource Center.  At the end of FY 19, 
all offices were filled with agencies providing services to Hanover Township residents.  Agencies report the space 
provided is comfortable and conducive to the services they provide.    

Mental Health Board Funding Priorities 

Each fiscal year, the Mental Health Board establishes its funding priorities prior to its allocations in January.  Priorities 
are established based on the strategic goals, current economic factors and most recent data on needs.   For its FY 2020 
funding cycle, the Mental Health Board utilized feedback provided from the Northern Illinois University Center for 
Governmental Studies to redirect funding towards programming gaps identified in the study. The Mental Health Board 
addressed the increasing population of adults with developmental disabilities and the lack of community services 
available. In addition, the board continues to focus on expanding bilingual services to support the 51% of Hanover 
Township residents who speak a language other than English at home. For each new fiscal year, the Mental Health 
Board and its Planning and By-Laws Committee will continue to review and revise its funding priorities in order to 
better address programming needs and services available to Hanover Township residents.   

Summary of Mental Health Board Strategic Plan 

The FY 2020 – 2022 Strategic Plan focuses on four categories identified by the Mental Health Board as current areas 
of need: resident services, outreach and communication, agency support, and bilingual support.  The four broad 
categories have specific goals that will be addressed over the course of the next three fiscal years.  In coordination with 
area stakeholders and community providers, the Mental Health Board will work to address the needs as outlined in the 
plan.   
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Strategic Plan for FY 2020/21/22 

Strategic  Goals Implementation 

Resident Services FY20 FY21 FY22 

1. Expand utilization of the TIDE Ticket to Ride program, which 
provides discounted taxi vouchers to individuals with physical, 
cognitive or mental disability to include transportation to additional 
locations besides employment.  X  

2. Establish monthly ongoing support groups related to mental health, 
developmental disability, or substance abuse at Township locations.  x   

3. Provide support and funding for Hanover Landing Permanent 
Supportive Housing facility. 

  X 

Outreach and Communication 

   
 

1. Increase Mental Health Board social media presence. 

 X   

2. Create and distribute annual report to local officials and 
stakeholders 

 X  

Agency Support 

   

1. Host two trainings a year for funded and community agencies at 
Hanover Township to support staff development opportunities.  X  

 
2. Increase communication capabilities via Mental Health Board 

reporting website with funded agencies. 
  X 

Bilingual Support 

   

1. Create a Spanish Mental Health Resource Guide 

X   

2. Support access to bilingual services available to the community  

  X 
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Mental Health Board 
Annual Funding Awards 

Fiscal Year 2020 
(April 1, 2019 to March 31, 2020) 

 

 

Administer Justice 
              Legal Aid         $8,000       

Alexian Brothers Center for Mental Health 
              Outpatient and Psychiatry                     $12,500      

Association for Individual Development 
              Employment and Community Integration Services                  $41,000 

              Client and Family Support                      $6,000 

Boys and Girls Club of Elgin         
              SMART Moves                       $5,000 

The Bridge Youth and Family Services        
              Crisis Prevention/Intervention Program      $5,000 

Catholic Charities 
             Northwest Senior Services Caregiver Support Programs    $4,500  

Center for Enriched Living                                                                                                                        
              CEL-Northwest Adult Day Program                                                               $2,400 

  Centro de Informacion 
              Family Centered Mental Health Services                   $27,500 

Children’s Advocacy Center of North and Northwest Cook County 
      Coordination, Advocacy, and Sensitive Interviewing Program (CASI)                $20,000 

Family Support Services Program (FSS)      $6,500 

Safe from the Start Program       $20,000 

Clearbrook 
Children’s Services        $8,000 

 Day Services         $7,000 

 Residential Services $7,500   
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Community Crisis Center 
Domestic Violence Shelter  $30,000 

 Domestic Violence Counseling       $30,000 

 Sexual Assault Counseling and Advocacy $15,000 

DayOne PACT 
Community Access $9,000 

Easter Seals of DuPage and the Fox Valley Region 
Outpatient Medical Rehabilitation $62,000 

 Family Support Service $15,000 

 Nutrition Services $11,000 

Ecker Center for Mental Health 
Therapy Services $88,000 

 Crisis Services $10,500 

Family Service Association of Greater Elgin 
Therapy Services $37,000 

Gigi’s Playhouse                                        
Gigi’s Studio Professional Training Center   $15,000  

Girl Scouts of Northern Illinois 
Hanover Township Outreach $10,000 

Hanover Township Senior Services 
Senior Mental Health Services (C-HOPE) $42,000 

             Home Delivered Meals $11,000  

Hanover Township Youth and Family Services 
Clinical Interventionist, Substance Abuse Prevention Program $50,000 

 Alternative to Suspension Program $25,000 

 Psychiatric Backup $9,000 

 Bilingual Therapist $25,000 

Journey from Pads to Hope 
Hope Center Program $1,500 

Kenneth Young Center 
Post Screening, Assessment, and Support Services (SASS) $13,000 

Leyden Family Services 
Detox and Rehabilitation Services $40,000 

Marklund                                                                                                                                                                          
Wasmond Center Residential Program $20,000  
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Maryville Academy 
Music Therapy $20,000 

Northwest Center for Sexual Assault 
Sexual Assault Intervention Services $8,500 

Open Door Clinic 
HIV/AIDS Mental Health Outreach $5,000 

PADS of Elgin 
Emergency Shelter Program $25,000 

Renz Addiction Counseling Program 
Outpatient Substance Abuse Services $57,200 

Shelter Inc. 
Group Homes $10,000 

Summit Center 
Early Learning Center for Developmentally Delayed Children $12,000 

WINGS Program 
              Domestic Violence/Homeless Shelter for Women             $2,400   

 

 

 

 

 

 

 

 

 

 

 

 

 

 


