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Pre-Workshop: Environmental Scanning - Focus Groups and Community Profile  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

Summary and Overall Trends, Economic and Community Demographic Profile 

 Between 2010 and 2016, the total population in Hanover Township increased from 95,566 to 

100,792 (5.5%). It is predicted to increase by 3.9% between 2016 and 2021. 

 The 2016 median age was 36.1 in both Hanover Township and Cook County. 

 The fastest-growing age group in Hanover Township was those 65 years of age and older and 

is expected to remain the fastest-growing age group through 2021.  

 The White population decreased from 62.1% of total population to 58.5% between 2010 and 

2016 while the Hispanic/Latino (any race) residents increased from 31.2% to 36.4%.  

 The median household income in Hanover Township was $75,141 in 2016, which was 

considerably higher than the median for Cook County ($56,902). It also grew faster than in 

Cook County. 

 Households with more than $150,000 annual income are projected to be the fastest-growing 

income group between 2016 and 2021 in Hanover Township, and the median household 

income is projected to increase 8.6%. 

 In 2016, the share of individuals below the federal poverty level was lower in Hanover 

Township (9.1%) than in Cook County (16.7%). The number and percentage of residents in 

poverty increased slightly in Hanover Township and in Cook County. 

 The unemployment rate in the Hanover Township (5.1%) was significantly lower than in Cook 

County (9.7%). The labor force participation rate was slightly higher in Hanover Township 

than Cook County. 

 In 2015, 52.0% of Hanover Township residents and 43.3% of Hanover Township employees 

worked within Cook County. More than three-fourths of the jobs in Hanover Township are 

filled by commuters from other communities.   

 The employment sectors with the largest share of 2015 employment for Hanover Township 

residents included manufacturing, health care and retail trade.  

  



 

  

Outline of Workshop Leadership Exercises and Discussion Sessions 

Session I. Introduction Exercise – Icebreaker and Visioning 



 

  

 

 

 

 

 

 

 

Session II. Surrender or Lead  



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Session III. Environmental Scanning, Internal and External S.W.O.T Analysis 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

Session V. Nominal Group Goal Identification   

 



 

  

Hanover Township Key Strategic Goals – FY19-FY21 

 

 

 

 

 

 

 

 

 

STRATEGIC PRIORITY AREAS 



 

  

 

 

 

Session V. Conclusion  



 

  

 

 

 

 

 

APPENDIX A: 

HANOVER TOWNSHIP 2017-2018  

FOCUS GROUP SUMMARY RESULTS 



 

  

APPENDIX A: Hanover Township 2017-2018 Focus Group Summary Results 
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APPENDIX B: Hanover Township Economic and Demographic Community Profile  

Introduction 
In 2017, Hanover Township engaged NIU’s Center for Governmental Studies (CGS) to assist with a 

strategic planning process that would help the Township identify a future vision, determine 

organizational goals and shape its strategic priorities. As one component of the process, Township 

leadership requested that an economic and demographic community profile be generated. Strategic 

policy goals, programs and key issue areas are often linked to the ever-changing socio-demographic 

character of a community. Changing demographics therefore play a crucial role in the policy and 

service expectations of a community. These changes may include population composition, housing 

availability and employment patterns and can be indicators of growth, shifts or decline.  

Analyzing shifts and changes in demographic and economic trends can assist Hanover Township’s 

leaders in preparing for the future, addressing community needs, framing the current business climate 

and projecting potential changes to the tax base that impact service needs and budgets in the short- 

and long-term. 

This report summarizes economic and demographic trends that affected Hanover Township between 

2010 and 2016. It also provides future projections and comparisons with Cook County, the Chicago 

and metro area, and neighboring communities as necessary.  The sources for the data used in the 

analysis that follows includes U.S. Census Bureau, Longitudinal Employment Housing Dynamics 

(LEHD), EASI Analytics, Inc. (EASI), and the Illinois Department of Revenue (IDOR).   

Summary and Overall Trends 
 Between 2010 and 2016, the total population in Hanover Township increased from 95,566 to 

100,792 (5.5%). It is predicted to increase by 3.9% between 2016 and 2021. 

 The 2016 median age was 36.1 in both Hanover Township and Cook County. 

 The fastest-growing age group in Hanover Township was those 65 years of age and older and 

is expected to remain the fastest-growing age group through 2021.  

 The White population decreased from 62.1% of total population to 58.5% between 2010 and 

2016 while the Hispanic/Latino (any race) residents increased from 31.2% to 36.4%.  

 The median household income in Hanover Township was $75,141 in 2016, which was 

considerably higher than the median for Cook County ($56,902). It also grew faster than in 

Cook County. 

 Households with more than $150,000 annual income are projected to be the fastest-growing 

income group between 2016 and 2021 in Hanover Township, and the median household 

income is projected to increase 8.6%. 

 In 2016, the share of individuals below the federal poverty level was lower in Hanover 

Township (9.1%) than in Cook County (16.7%). The number and percentage of residents in 

poverty increased slightly in Hanover Township and in Cook County. 



 

  

 The unemployment rate in the Hanover Township (5.1%) was significantly lower than in 

Cook County (9.7%). The labor force participation rate was slightly higher in Hanover 

Township than Cook County. 

 In 2015, 52.0% of Hanover Township residents and 43.3% of Hanover Township employees 

worked within Cook County. More than three-fourths of the jobs in Hanover Township are 

filled by commuters from other communities.   

 The employment sectors with the largest share of 2015 employment for Hanover Township 

residents included manufacturing, health care and retail trade.  

Population Characteristics 
Between 2010 and 2016, the total population in Hanover Township increased from 95,566 to 100,792 

(5.5%). This exceeded the countywide population increase of 5,172,848 to 5,227,575 (1.1%).  

According to projections from EASI Analytics Software, Inc. (EASI), the total population in Hanover 

Township ZIP codes1 is predicted to increase 3.9%.  

The 2016 median age in both Hanover Township and Cook County was 36.1 and in both Hanover 

Township and Cook County, the median age increased since 2010.  The median age is projected to 

remain constant between 2016 and 2021. Additional insights on the age composition of Hanover 

Township can be gained from an examination of age cohorts in the next section. 

As noted in Figure 1, the fastest-changing age group in Hanover Township was those over age 65. 

The number of residents over age 65 grew by 35.1%. This includes the baby boom generation (a 

person born in the U.S. between 1946 and 1965) reaching retirement age.  The population category 

that includes ages under 25 increased by 2.9%. The prime working age population, ages 25-44, 

decreased by 5.2% while the pre-retirement age group (45-64) increased by 14.8%.  

Based on projections for 2016 to 2021, the fastest-growing age groups in Hanover Township are 

expected to be the baby boom and silent generations.  The population of ages 65 and over is expected 

to increase by 17.3% by 2021 as residents age in place by staying in their homes living independently 

as long as they can. The active boomers age group (ages 45-64) is projected to increase by 0.7% and 

the prime working age population (25-44) is projected to increase by 5.1% between 2016 and 2021.  

The population under age 25 is projected to increase by 1.8% by 2021. 

                                                           



 

  

 

The data analyzed indicates that about 58.5% of the 2016 population in Hanover Township was 

White, compared to 56.7% of the population in Cook County. About 36.4% of Hanover Township 

residents, regardless of race, identified as Hispanic/Latino, which was considerably higher than in 

Cook County (24.9%).  Blacks/African Americans2 represented a larger share of the population in 

Cook County than in Hanover Township.  However, Hanover Township has a considerably higher 

proportion of the population that identifies as Asian (13.4% versus 7.7% in Cook County).   

Between 2010 and 2016, the White population decreased from 62.1% to 58.5% of the Township total 

population while the Hispanic/Latino (any race) residents increased from 31.2% to 36.4% of the 

Township’s population (Figure 2). At the same time, the Asian population decreased slightly from 

14.1% to 13.4% and the Black/African American population decreased slightly from 3.8% to 3.5% 

of the Township’s population between 2010 and 2016.   

Indications are that the population in Hanover Township will continue to diversify through 2021. The 

White population is projected to decrease slightly to 57.7%. The Asian and Hispanic /Latino 

populations are projected to continue increasing. The Black/African American population is projected 

to remain stable at 3.5% of the total. 
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Households, Families, and Income 
In 2016, Hanover Township had 32,508 households of which 24,303 (74.8%) were families and 8,205 

(25.2%) were non-family households. Non-family households include people living alone or with 

unrelated roommates, as well as unmarried couples without children. In Cook County, there was a 

slightly larger proportion of non-family households at 37.9%.  In 2016, the average household size 

was 3.1 in Hanover Township and 2.6 in Cook County. 

The number of households in Hanover Township decreased slightly by 0.2% between 2010 and 2016 

while the total population increased 5.5%. The number of family households increased 3.0%, while 

the number of non-family households decreased 8.7%.  By 2021, the total number of households is 

projected to increase 4.7%, with the number of family households increasing 4.3% and the number 

of non-family households increasing 6.0%.   

The median household income (MHI) in Hanover Township was $75,141 in 2016, which was 

considerably higher than the MHI for Cook County ($56,902). The MHI also grew faster in the 

Hanover Township (7.2%) than in Cook County (5.5%). 

 

 

62.1%

3.8%

14.1%

31.2%

58.5%

3.5%

13.4%

36.4%

57.7%

3.5%

14.1%

37.0%

White Black or African

American

Asian Hispanic or Latino (of

any race)

2010 2016 2021



 

  

The fastest-growing income category in Hanover Township was households with an annual income 

of more than $150,000 (increase of 50.8%) and the number of households with income of less than 

$100,000 decreased across most categories (Figure 3). The MHI is projected to increase 8.6% by 

2021. Most income levels are projected to continue either increasing or decreasing at rates comparable 

to past trends, but the number of households with more than $75,000 are projected to increase despite 

past decreases.  

Related to household income levels is the measure of those residents in poverty.  In 2016, 9,115 

Hanover Township residents (9.1%) had incomes that were below the federal poverty level, compared 

to 856,682 residents (16.7%) in Cook County (Figure 4). Between 2010 and 2016, the poverty rate, 

or the percentage of residents in poverty, increased in Hanover Township and in Cook County. The 

total number of residents in poverty increased by 26.1% in Hanover Township and by 10.1% in Cook 

County.  Poverty rates are projected to increase through 2021, to 9.6% in Hanover Township and 

17.4% in Cook County. These poverty rate projections assume the status quo and do not factor in 

fluctuations in the national economy, nor any local policy interventions.   
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Percentage of Population Below Poverty Level Hanover Township Cook County 

2010 7.6% 15.3% 

2016 9.1% 16.7% 

2016-2021 (Projected) 9.6% 17.4% 

Change in Number of Residents Below Poverty Level  

 Hanover Township Cook County 

 Total 

Number 

Change in 

Number 

Total 

Number 

Change in 

Number 

2010 7,225 -- 779,806 -- 

2010 - 2016 9,115 26.1% 856,682 10.1% 

2016 - 2021 (Projected) 10,055 10.3% 926,073 8.1% 

Labor Force and Educational Attainment 
In 2016, 73.2% of Hanover Township residents age 16 or over were in the labor force, either working 

or actively seeking work (Figure 5). The labor force participation rate was slightly higher in Hanover 

Township than Cook County, where 66.1% of the residents ages 16 and over had a job or were looking 

for one. Within the Hanover Township labor force in 2016, 5.1% were unemployed but looking for 

work, which was significantly lower than the Cook County unemployment rate of 9.7%. 

In 2010, 5.4% of the labor force was unemployed in Hanover Township, and the total number of 

unemployed residents decreased as the economy improved. However, the labor force participation 

rate also decreased. Although unemployment decreased in Hanover Township since the recession, 

some of it was attributable to people dropping out of the labor force.  The population not in the labor 

force includes retirees, full-time students not seeking employment, and those who abandoned job 

searches due to discouragement.  Information at a sub-county level is limited on the labor force status 

for people of working age, but not of retirement age.  



 

  

 

The fastest-growing occupational category in Hanover Township was production, transportation, and 

material moving occupations, which grew by 16.2% between 2010 and 2016 and is projected to 

increase 3.6% by 2021 (Figure 6). Employment in sales and office occupations decreased by 6.1% 

but will increase slightly by 1.6% through 2021. The number of residents employed in service 

occupations increased by 13.1% and is projected to increase 7.1% by 2021.  
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Hanover Township had a lower percentage of residents that held bachelor’s degrees (30.9%) 

compared to Cook County (36.7%). Hanover Township also had a higher percentage of residents that 

had not completed high school (15.9%) compared to Cook County (14.0%). In both Hanover 

Township and Cook County, the number of those who have not completed high school decreased. 

The share of residents with postsecondary credentials remained constant in Hanover Township, 

despite countywide increases.  

Education 

Characteristics 

Hanover Township Cook County 

2010 2016 

Percentage 

Change of 

Total 

Number 

2010 2016 

Percentage 

Change of 

Total 

Number 

Population 25 Years of 

Age and Older 
61,774 65,989 6.8% 3,376,501 3,506,277 3.8% 

No High School Diploma 

or GED 
10,704 10,523 -1.7% 573,535 503,252 -12.2% 

High School Graduate 

or GED 
15,379 17,435 13.4% 850,061 839,916 -1.1% 

Some College, or 

Associate’s Degree 
16,535 17,637 6.7% 860,303 910,002 5.5% 

Bachelor's Degree or 

Higher 
19,156 20,394 6.5% 1,133,415 1,293,518 14.2% 

 

Property Tax Base and Business Structure 

Between 2010 and 2016, total equalized assessed value (EAV) in Hanover Township decreased 

20.8%, which exceeded the 16.5% decline in EAV countywide (Figure 8). Most of the EAV declines 

were in industrial property due to the national recession.  Residential property values decreased 

20.2% in Hanover Township and decreased by 16.6% in Cook County.  Commercial property values 

decreased 9.6% in Hanover Township and decreased by 3.1% in Cook County.  



 

  

Hanover Township has a higher rate of occupancy (96.6%) than Cook County (89.6%) and a higher 

homeownership rate (81.7% in Hanover Township versus 56.6% in Cook County). Between 2010 

and 2016, occupancy decreased 0.2% in Hanover Township, but it increased 0.8% in Cook County, 

while vacancies increased by 45.5% (Figure 9). Slightly more than three-fourths of occupied housing 

units in Hanover Township were owner-occupied, and 56.6% of housing units in Cook County were 

owner-occupied. Hanover Township experienced a decrease in ownership levels from 2010 to 2016 

and an increase in rented units.  In Cook County, there was a similar shift from owned dwellings to 

rented dwellings.     

In 2016, the share of vacant housing units was smaller in Hanover Township (4.9%) than in Cook 

County (10.4%), but the vacancy rate increased in the Township while it decreased in Cook County. 

Information on the characteristics of vacant housing units (i.e., vacant units for sale or for rent) in 

Hanover Township is unavailable due to data reliability concerns in the American Community Survey 

dataset. 
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Housing 

Characteristics 
Hanover Township Cook County 

2010 2016 Change 2010 2016 Change 

Total Housing Units  33,729 34,190 1.4% 2,173,433 2,177,342 0.2% 

Occupied Housing Units 32,573 32,508 -0.2% 1,936,481 1,951,606 0.8% 

Vacant Units 1,156 1,682 45.5% 236,952 225,736 -4.7% 

Owner-Occupied 1 27,547 25,589 -7.1% 1,169,991 1,105,168 -5.5% 

Renter-Occupied 1 5,026 6,919 37.7% 766,490 846,438 10.4% 

The distribution of business establishments in Hanover Township was similar to Cook County. The 

most significant differences were in professional/scientific/technical services and construction, which 

represented a larger share of the total business establishments in Hanover Township.    

The industry sector with the most establishments in Hanover Township was construction, which 

represented 13.7% of establishments compared to 9.9% of establishments in Cook County (Figure 

10). The second largest sector by percentage of business establishments was professional services, 

which represented 13.0% of total establishments in 2016.  



 

  

Commuter and Employment Characteristics 
Identifying commuting patterns and workforce mobility within regions can be critical to 

understanding the linkages and how communities, cities and counties are dependent upon each other. 

For the purposes of this analysis, a commuting region for Hanover Township was determined based 

on the U.S. Census Bureau’s Longitudinal Employer-Household Dynamics (LEHD) dataset.  The 

commuter region is a contiguous region of counties providing at least 5.0% of the employees for 

businesses in or at least 5.0% of the jobs for Hanover Township residents (Figure 11).  

In 2015, 52.0% of Hanover Township residents and 43.3% of Hanover Township employees worked 

within Cook County, which is the core of the Chicago MSA. The Chicago MSA is defined as 

Chicago-Naperville-Elgin, IL-IN-WI MSA and is the third largest MSA by population in the United 

States.  About 17.2% of Hanover Township employees and 21.1% of residents commuted to or from 

DuPage County. Further, 17.6% of residents and 15.0% of residents commuted to or from Kane 

County. 

Figure 11 illustrates the commuting region in relation to the Chicago MSA.  The Chicago MSA 

includes the counties of DeKalb, Kendall, Grundy, and Will, but they are excluded because they each 

represent less than 5% of commuters to or from Hanover Township.    
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There were 18,255 jobs in the Hanover Township and 49,600 employed Hanover Township residents 

in 2015. Of the 18,255 jobs in Hanover Township, 15,376 (84.2%) were filled by commuters from 

other communities.  Hanover Township drew about 43.3% of its workers from Cook County, with 

most of the rest coming from the adjoining Chicago MSA (Figure 12). 

 
Jobs in Community Employed Residents 

County of Work/Residence Count Share Count Share 

All Counties 18,255 100.0% 46,900 100.0% 

Cook County, IL 7,898 43.3% 24,372 52.0% 

DuPage County, IL 3,142 17.2% 9,877 21.1% 

Kane County, IL 3,212 17.6% 7,025 15.0% 

Lake County, IL 705 3.9% 2,489 5.3% 

McHenry County, IL 992 5.4% 644 1.4% 

All Other, <5% Each 2,306 12.7% 3,137 6.7% 



 

  

The largest industry by share of employment for Hanover Township residents was manufacturing, 

which represented 13.1% of employed residents (Figure 13). Slightly more than 10.0% of residents 

worked in the health care sector and 10.6% of residents worked in retail trade. Those who worked in 

Hanover Township, who were primarily commuters from outside the Township, worked in a similar 

mix of industries, with the most significant difference in retail trade.   Manufacturing represents 

10.6% of employed residents, but it represents 19.6% of jobs in the community.  
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Data Sources  
The data for this report was obtained from the sources deemed the most reliable and appropriate to 

their respective topics: 

 U.S. Census Bureau, American Community Survey 5-Year Estimates.  The American 

Community Survey (ACS) provides demographic information specific to townships.  Several 

private vendors offer demographic data and projections, but not for township boundaries.   

 EASI Analytics, Inc. (EASI).  EASI provides estimates of sub-county demographic data based 

on the decennial census of the population conducted by the U.S. Census Bureau and provides 

five-year projections.  EASI data is unavailable at a township level, so projections were 

obtained at a ZIP code level.   In this report, the ZIP codes used for projections were 60169, 

60173, 60193, 60194, 60195.   

 U.S. Census Bureau, Longitudinal Employment Housing Dynamics (LEHD). While many 

public and private data sources provide information on employment by industry, the LEHD 

dataset is unique in its ability to differentiate place of employment and place of work. The 

LEHD dataset includes the industries of employment for people who live in Hanover 

Township but do not work in the Township. Other data sources such as the Bureau of Labor 

Statistics are limited to place of work or place of residence. 

 Illinois Department of Revenue (IDOR).  IDOR maintains an annual property tax statistics 

database that includes Equalized Assessed Value (EAV) information for all local governments 

that levy property taxes, with information on properties classified as commercial, industrial, 

residential, railroad, farm, or mining/mineral.  Only commercial, industrial, and residential 

EAV data were included in this report for simplicity, and because the remaining property 

classes represent relatively minor shares of the property tax base in the study area. 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 

 

 

 

APPENDIX C: 

HANOVER TOWNSHIP 2017-2018  

WORKSHOP DEVELOPMENTAL LIST  
WORKING DRAFTS OF SHORT- AND LONG-TERM GOALS 
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APPENDIX C: Hanover Township 2017-2018 Working List of Short- and Long-Term Goals  
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