E"i'“ Minutes of a Workshop of the

: ‘ HANOVER Hanover Township Board

TOWNSHIP Izaak Walton Center, 699 Jay St., Elgin, IL.
7 Friday, December 1, 2017

Workshop: Strategic Planning.

Supervisor McGuire called the workshop to order at 9:08 a.m. Clerk Dolan Baumer called the roll;
present were Trustees Benoit, Essick, Moinuddin, and Martinez, and Supervisor McGuire.

Other Elected Official present was Assessor Smogolski.

Others present included Administrator James Barr, Youth & Family Services Director John
Parquette, Facilities & Maintenance Director Steve Spejcher, Community Health Director Kristen
Smith, Mental Health Board Manager Kristen Vana, Senior Services Director Tracey Colagrossi,
Emergency Services Director Bill Burke, Community & Government Relations Director Tom
Kuttenberg, Welfare Services Director Mary Jo Imperato, Deputy Assessor Patty Glascott, Foreman
Sam Santangelo, and Assistant Administrator Suzanne Powers.

Leading the workshop were Mr. Greg Kuhn and Ms Mel Henricksen from the NIU Center for
Governmental Studies.

Discussion and planning ensued.
With no further business to discuss, the Board thanked staff and NIU leaders for their work.

A motion was made by Trustee Martinez to adjourn and seconded by Trustee Moinuddin. Roll call:
Ayes: Trustee Benoit, Martinez, Moinuddin, and Essick, and Supervisor McGuire. The workshop
adjourned at 2:04 p.m.

Respectfully submitted,

Ka olan Baumer

Clerk

Copy: Supervisor Administrator Attorney Gail Borden Library
(4) Trustees Senior Services Auditor Poplar Creek Public Library
Assessor Welfare Services Y&F Services Village of Streamwood

Bartlett Library Highway Commissioner Streamwood Park District



