En\m Minutes of a Workshop of the

: ‘ HANOVER Hanover Township Board

TOWNSHIP Senior Center, 240 S. State Route 59, Bartlett 60103
7 Tuesday, November 21, 2017

Workshop: Strategic Plan Scope and Evolution Updates.

Supervisor McGuire called the workshop to order at 7:28 p.m. Clerk Dolan Baumer called the roll;
present were Trustees Benoit, Essick, Moinuddin, and Martinez, and Supervisor McGuire.

Other Elected Official present was Commissioner Schneider.

Others present included Administrator James Barr, Youth & Family Services Director John
Parquette, Facilities & Maintenance Director Steve Spejcher, Community Health Director Kristen
Smith, Mental Health Board Manager Kristen Vana, Senior Services Director Tracey Colagrossi,
Emergency Services Director Bill Burke, Community & Government Relations Director Tom
Kuttenberg, Welfare Services Director Mary Jo Imperato, Assistant Administrator Suzanne Powers,
and Attorney Mike Airdo.

Administrator Barr invited Director Parquette and Director Smith forward to make their report on
the “Scope Workgroup.”

The two directors reviewed the process they used to assess the needs for the Township in the
Scope workgroup. They summarized their efforts and discussed the recommendations of the

group.
Administrator Barr invited Director Imperato and Trustee Benoit forward to make their report on
the “Evolution Workgroup.”

Trustee Benoit described the process and outlined the trends in Hanover Township; in summary
she laid out several items for discussion and consideration during the Strategic Planning meeting
in December.

With no further business to discuss, the Board thanked staff and workgroup members for their
work.

A motion was made by Trustee Essick to adjourn back into regular session and seconded by Trustee
Martinez. Roll call: Ayes: Trustee Benoit, Martinez, Moinuddin, and Essick, and Supervisor
McGuire. The workshop adjourned back in to regular session at 8:09 p.m.

Respectfully submitted,

K olan Baumer

Clerk
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