Hanover Township

Revised FY 2010 Strategic Plan

Consultant’s Report

September 2009

Prepared by

Michael T. Peddle, Ph.D.

Curtis H. Wood, Ph.D.


We appreciated the opportunity to assist Hanover Township again by facilitating your strategic planning session on Thursday, August 13, 2009.  We commend you for revisiting, reassessing, and updating the original FY2010 strategic plan that includes the mission statement, the SWOC analysis, and the FY2010 and long-term strategic goals. As noted at the workshop, we compliment you for the thoughtful and collegial way that you went about discussing, reevaluating, and reprioritizing the original FY 2010 strategic plan.  We also favorably note the progress you have made in the implementation and completion of many of the original 2010 board and departmental goals.  Finally, we continue to be impressed by the correspondence and consistency between the revised 2010 strategic goals and the Township’s mission statement.  

The following report summarizes the results of the revised 2010 strategic planning process:
Mission Statement


The mission statement promulgates the township government’s overarching purpose, role, and values. At the August 13, 2009 strategic planning session, the township board and administration revisited the original 2010 Hanover Township mission statement. There was unanimous agreement among the board that the current mission statement could be shortened and written more concisely to reflect the board’s vision and values for the township government and community. The township board unanimously agreed upon the revised mission statement below:

Mission Statement

Hanover Township is committed to providing an array of quality, cost effective, community-based services; and to acting as a dynamic and responsive organization that delivers services in a responsible and respectful manner.


We continue to recommend that the township mission statement be widely shared with township staff, citizens, and businesses. For example, the mission statement should be visible to employees and the public at all township facilities and placed on official public reports, documents, and letterhead.  We would also suggest that the mission statement be incorporated into the materials for township board meetings.  For example, the township mission statement could be prominently displayed at each board meeting, or printed on the board’s agenda.  Given the board’s commitment to the mission statement and the correspondence of the township’s goals with the mission statement, the township board might also consider explicitly linking each major item on its meeting agendas to a specific goal or to the mission statement itself.

Strengths, Weaknesses, Opportunities, and Challenges (SWOC) Analysis


At the August 13 session, the township board reviewed and updated the original 2010 township internal strengths, internal weaknesses, external opportunities, and external challenges. The new items that have been added for each category have been marked in “Bold” (see below).

In addition, the board prioritized the original and new 2010 external opportunities and external challenges using the “Blue and Black Dot Method”. After discussion, board members placed their blue dots on their highest priority (biggest) opportunity/ opportunities and challenge(s), and placed their black dots on their lowest priority (least important) opportunity/opportunities and least critical challenge(s). The number of blue and black dots assigned to each opportunity and challenge is underlined after each item. 

Below are the revised 2010 strengths, weaknesses, opportunities, and challenges that were identified, discussed, and agreed upon by the board. 

Strengths (internal)

· The township is in good financial shape due in part to conservative budgeting techniques.

· The township offers a diversity of services.

· The township has excellent, dedicated township employees.

· The township government has a good reputation .

· The township has an open-minded Board.

· The township has quality assets/facilities (e.g., the Senior Center).

· The Board members are well networked with civic and community groups.

· The Board and staff have an excellent relationship with residents and other governments.

· The township has a professional administrator.

· The township has a Mental Health Board.

· There are good senior and disabled transportation services in the township.

· The township has a community health nurse.

· The township has an emergency services unit

· Welfare services are located close to the populations of need and thus responsive to citizens.

· New make up of leadership in township government that has resulted in new ideas, less counterproductive conflict, and healthier board relationships

Weaknesses (internal)

· Board communication with staff 

· Revenue constraints

· Active and successful grant writing operations

· Physical space constraints

· The township relationship with Elgin could be stronger

· Lack of resident awareness of the township services

· Township has a limited service relationship with residents without special needs.

Opportunities (external)—prioritized based on 8/13/09 meeting

1. Collaboration with neighboring governmental bodies, including impact fees for the township—5 Blue Dots
2. Use of new technologies to better communicate with external stakeholders—5 Blue Dots
3. Grant opportunities (i.e. Homeland Security, Department of Justice, Mental Health Fund, Foundations, CDBG, Park Districts, and IDNR)—3 Blue Dots
4. Physical space and resources available for expansion of facilities—1 Blue Dot
5. There is a growing low-income, aged, and minority population with special needs—0 Dots
6. The township has broad statutory authority to provide public services—0 Dots
7. Community and economic growth opportunities—1 Black Dot
8. Development of committees—1 Black Dot
9. Opportunity to use fee-based services for non-core and new functions/services—2 Black Dots
10. External opportunities for Board/staff development from institutions such as Northern Illinois University, Center for Governmental Studies, other educational institutions, professional organizations, and privately run professional seminars—2 Black Dots
11. Civic/service organizations (i.e. Chamber of Commerce, Lions Club, and social service agencies) that can help leverage resources—2 Black Dots
12. Elderly population is available that can use the Senior Center—2 Black Dots 

13. New School District U-46 leadership—4 Black Dots
Challenges (external)—prioritized based on 8/13/09 meeting

1. Effectively communicate the township message in today’s world that mixes traditional and technology-based interactions—7 Blue Dots
2. Need to maintain town strengths in face of increasing demands and expectations for service—5 Blue Dots

3. Adverse economic conditions affect demand for services and access to the necessary resources—1 Blue Dot

4. Mental Health 708 statute—1 Blue and 1 Black Dot
5. State codes pertaining to townships—0 Dots
6. There is a growing low-income, aged, and minority population with special needs—0 Dots
7. The impact of municipal, county, and state politics on the township—0 Dots
8. The jigsaw puzzle of overlapping, non-contiguous, and autonomous jurisdictions makes it difficult to develop and sustain relationships with other governments—0 Dots
9. Township has limited taxing authority that presents a revenue challenge—3 Black Dots
10. Overcoming the poor reputation that townships have in general, thus affecting Hanover Township’s reputation—4 Black Dots
11. State tax cap—5 Black Dots
Strategic Goals 


Strategic goals are the important short and long-term initiatives, projects, programs, or policies/plans that contribute to achieving the township mission.  At the strategic planning session on August 13, the township board and administrator reviewed the progress made toward completing each of the original 2010 board and departmental strategic goals and the long-term board strategic goals. The township board and administrator also discussed the addition of new short and long-term board and departmental goals. Finally, the board prioritized the existing and new short and long-term strategic goals.  


Below we have summarized the status of and ranking for each of the new and ongoing 2010 board and departmental strategic goals and long-term board strategic goals based on board and staff discussion and consensus. The status of each goal can be found after each goal (see underlined). The new goals (if applicable) are marked in bold. Completed departmental goals are listed separately and not ranked. 

Board and Departmental 2010 Strategic Goals 
1. Township Board (not necessarily in order of priority after addition of new goals)

1. Adoption of an environmental policy— in progress
2. Identify community needs and projects by engaging stakeholders through a citizen participation process (aligns with goal in the Administration Department)

3. Oversee development of the community relations/communication plan  (aligns with goal in the Administration Department)

Completed Goals:

· Define and develop the role of committees as partners with the Board on existing and new community-based services.
2. Administration Department   (in order of priority)

a. Develop a community  relations/communication plan 

b. Conduct a comprehensive community needs assessment using a multi-phased approach including surveys, focus groups, and interviews to determine public opinion of township services and areas of need in the spectrum of social services available in the community—in progress.
c. Implement fiscal year 2010 capital improvements per adopted Capital Improvement Plan, especially CDBG funded improvements at the Astor Avenue Community Center, construction of a senior citizens’ park, and begin the planning process for FY2011 projects, including build out of Senior Center lower level—in progress.

d. Conduct a study of animal control programs in surrounding villages and report back to the Board for further direction.
Completed Goals:

· Research resource development opportunities including grants, and identify potential cost savings in township operations. Secure a minimum of $25,000 in new resources.

3. Emergency Management Services (in order of priority)

a. Complete the township’s emergency operations plan (EOP)—in progress.
b. Develop a trained volunteer base to meet the needs of the emergency operations plan (EOP)—in progress.
Completed Goals:

· Continue to develop program by addition of procedures and written guidelines for volunteers.
4. Facilities and Maintenance (in order of priority)

a. Astor Avenue Food Pantry renovation: utilize CDBG money, serve as project manager, interview architects to advise and create a clear direction for upgrades and possible additions to the building—on hold due to Cook County.

b. Transportation preventive and general maintenance: maintain the working condition of the growing township vehicle fleet—in progress as need to create a mechanic position and fund such position.
Completed Goals: 

· Assess township-wide snow removal procedures and equipment.

5. Community Health (in order of priority)

a. Prepare a long-term plan for the growth and development of the Department of Community Health—in development.

b. Work closely with a new grant writer to identify potential auxiliary funding sources for crisis care fund, supplies, equipment, and expansion of services—in development and need to identify grant funding opportunities to which the township might respond.

c. Work cooperatively with local EMS, police, and healthcare providers to identify high risk clients, assist with disease management issues, and decrease emergency situations for the township residents, as applicable—in progress as a new committee has been approved but not created.

6. Senior Services (in order of priority)

a. Work with an outside consultant to review and evaluate the most efficient and effective way to provide senior services in the township—in progress.
b. Implement the senior center business plan—in progress; contingent upon Board retreat with staff and subsequent board approval.

Completed Goals:

· Implement the transportation recommendations from FY 2009 and expand services.

7. Youth and Family Services (in order of priority)

a. Research, develop, and implement an alternative to the suspension program to service the high school population within the township.  Research the idea of an alternative to the juvenile court program—in progress; need to bring the plan to a board workshop.

Completed Goals:

· Re-establish methods of clinical practice by evaluating existing documentation procedures, hiring of new consultants, establishing a formal in-service schedule, and securing new psychiatric care to improve the quality of family therapy, outreach, and other clinical services.
·  Implement a business plan for a year round open gym program. Expand offerings of programs beyond school breaks within budget, research new internship placements, partnerships with park districts, and other resource options.

8. Board Long-term Strategic Goals (After 2010- in order of priority) 

a.  Develop a comprehensive emergency preparedness plan for the township—in progress; tied to the EOP.

b. Develop an ongoing community needs assessment process for the township—in progress; tied to the community needs assessment study.

Implementation of the Revised 2010 and Long Term Board Strategic Goals



At the August 13 strategic planning session, the township board asked the township administrator to develop a calendar of board workshops so that the board could follow-up on the short and long term strategic goals. The board desired to schedule a workshop session the first meeting of each month. In addition, the township board asked that administrative departments update the board once a quarter regarding the status and progress made toward achieving their 2010 departmental goals. Finally, the board expressed the desire to revisit the strategic plan quarterly.

Conclusion


The Hanover township board and administration are to be commended for regularly revisiting the mission statement, conducting a SWOC analysis, identifying/prioritizing short and long-term strategic goals, and assessing the status and progress made in achieving each strategic goal.   We were particularly impressed at the strong financial position of the township relative to other local governments in these tough times.  It is evident that the township officials and staff take their fiduciary responsibility very seriously and continue to operate in a manner that allows economic swings to be absorbed in such a way as to not substantially or adversely affect taxpayers or residents who are dependent on township services. We wish you well in the successful implementation of the revised fiscal year 2010 and long-term board strategic goals. Successful completion of these important strategic goals will make it possible to build a better community for the citizens of Hanover Township. 

We are very pleased to have been involved in what we consider to have been a very productive and collegial strategic planning process.  Please let us know if you have any questions or if we can be of further assistance to Hanover Township.
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