
                             250 S. Route 59, Bartlett, Illinois 60103 
 

                           Special Meeting of Town Board 
                          December 14, 2010 

                    7:00 PM 
 

                     AGENDA 
 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Roll Call 

 
IV. Town Hall (Public Comments) 

    
V. Recess into Truth in Taxation Hearing for the Hanover Township 

Road District 
A. Explanation of reasons for proposed Hanover Township 

Road District Tax Levy increase. 
B. Comments and questions for Board Members. 
C. Comments, questions and testimony regarding Township Tax 

Levy from public. 
D. Adjournment of Truth and Taxation Hearing. 

 
VI. Hanover Township Tax Levy Ordinances for the fiscal year 

beginning April 1, 2010 and ending March 31, 2011. 
 
VII. Hanover Township Single Township Road District Levy 

Ordinance for the fiscal year beginning April 1, 2010 and ending 
March 31, 2011. 

 
VIII. Presentations 

A. Recognition of Bartlett Hawks Youth Football Champions 
 

IX. Supervisor’s Report 
 

X. Clerk’s Report 
A. Approve Regular Meetings Minutes of November 16, 2010 

 
XI. Highway Commissioner’s Report 

 
XII. Assessor’s Report 

 
XIII. Trustee Liaisons Committee Reports 



 
XIV. Treasurer’s Report 
 
XV. Bill Paying 

 
XVI. Old Business 

 
XVII. New Business 

A. Resolution Approving of Agreements Regarding Pace 
Transportation Services 

B. Approval of Senior Services Consultant Agreement 
C. Approval of Fiscal Year 2009 Audit 
D. Approval of Capital Improvements at the Mental Health 

Resource Center 
E. Adoption of Fiscal Year 2012 Strategic Goals 

 
XVIII. Executive Session 

 
XIX. Department Reports 

 
XX. Workshop – Holiday Revue Preparation 

 
XXI. Other Business 

 
XXII. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Mission Statement 
 

Hanover Township is committed to providing an array of quality, cost effective, community-based services; 
and to acting as a dynamic and responsive organization that delivers services  

in a responsible and respectful manner. 
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Hanover Township
Tax Levy Ordinance

Ordinance

An Ordinance levying taxes for all corporate purposes for HANOVER TOWNSHIP , COOK COUNTY, ILLINOIS,
 for the fiscal year beginning April 1, 2010 and ending March 31, 2011. 

BE IT ORDAINED by the Board of Trustees of Hanover Township, Cook County, Illinois, as follows: 

SECTION 1: That the sum of FIVE MILLION SEVEN HUNDRED THIRTEEN THOUSAND SEVEN HUNDRED
NINETY EIGHT DOLLARS ($5,713,798) is hereby levied upon all property subject to taxation within the Township

as that property is assessed and equalized for the current year, in order to meet and defray all the necessary   
expenses and liabilities of the Township as required by statute or voted by the people in accordance with the
law, for such purposes as:

ADMINISTRATION ASSESSOR

FACILITIES & MAINTENANCE CLERK

COMMUNITY MENTAL HEALTH EMERGENCY SERIVCES & DISASTER

RETIREMENT GENERAL ASSISTANCE

VEHICLE REPLACEMENT FUND SENIOR CITIZENS SERVICES 

YOUTH AND FAMILY SERVICES VETERANS AFFAIRS

SECTION 2: That the amounts to be levied of each object and purpose shall be as follows:

GENERAL TOWN/CORPORATE FUND:
1.1  ADMINISTRATION
Personnel 715,006
Contractual Services 362,085
Commodities 65,400
Other Expenditures 498
Capital Outlay 330,000
TOTAL ADMINISTRATION 1,472,989

1.2  ASSESSOR
Personnel 117,733
Contractual Services 18,486
Commodities 5,873
Other Expenditures 443
Capital Outlay 0
TOTAL ASSESSOR 142,535

1.3  FACILITIES & MAINTENANCE
Personnel 194,000
Contractual Services 143,253
Commodities 7,800
Other Expenditures 360
Capital Outlay 0
TOTAL FACILITIES & MAINTENANCE 345,413
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1.4  COMMUNITY HEALTH NURSE
Personnel 99,000
Contractual Services 11,706
Commodities 9,402
Other Expenditures 494
Capital Outlay 0
TOTAL COMMUNITY HEALTH NURSE 120,602

1.5  CLERK
Personnel 82,715
Contractual Services 17,476
Commodities 3,000
Other Expenditures 493
Capital Outlay 5,002
TOTAL CLERK 108,686

1.6  EMERGENCY SERVICES & DISASTER AGENCY
Personnel 20,000
Contractual Services 20,925
Commodities 3,500
Other Expenditures 495
Capital Outlay 43,000
TOTAL EMERGENCY SERVICES & DISASTER AGENCY 87,920

1.7  VETERANS AFFAIRS
Personnel 19,174
Contractual Services 0
Commodities 0
Other Expenditures 200
TOTAL VETERNS AFFAIRS 19,374

1.8  YOUTH AND FAMILY SERVICES
Personnel 783,700

Contractual Services 93,650
Commodities 15,600
Other Expenditures 451
Capital Outlay 6,500
TOTAL YOUTH AND FAMILY SERVICES 899,901

(REF: 60 ILCS 1/235 &1/215-5)

TOTAL GENERAL TOWN/CORPORATE  FUND 3,197,420

(REF: GENERAL CORPORATE TAX  60 ILCS 1/235-5)
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2.  SENIOR CITIZENS SERVICES FUND
2.1  ADMINISTRATION
       Personnel 433,897
      Contractual Services 128,060
      Commodities 79,000
TOTAL ADMINISTRATION 640,957

2.2  SOCIAL SERVICES
      Commodities 184,726
      Other Expenditures 149
TOTAL SOCIAL SERVICES 184,875

2.3  SENIOR COMMUNITY HEALTH
       Personnel 56,000
       Commodities 2,000
TOTAL SENIOR COMMUNITY HEALTH 58,000

2.4  TRANSPORTATION
       Personnel 0
       Commodities 21,353
       Buses 50,000
TOTAL TRANSPORTATION 71,353

TOTAL SENIOR CITIZENS SERVICES 955,185

( REF: SENIOR CITIZENS SERVICES TAX 60 ILCS 1/35-55)
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3.  GENERAL ASSISTANCE
3.1  HOME RELIEF
      Contractual Services 133,111
      Other Expenditures 0
TOTAL HOME RELIEF 133,111

3.2  ADMINISTRATION

      Personnel 106,610
      Commodities 77,712
TOTAL ADMINISTRATION 184,322

TOTAL GENERAL ASSISTANCE 317,433

(REF: GENERAL ASSISTANCE TAX (60 ILCS 1/235-20)

4. SOCIAL SECURITY
      Personnel 129,859
TOTAL SOCIAL SECURITY 129,859

(REF: SOCIAL SECURITY TAX (40 ILCS 5/21-110 &110.1)

5. IMRF
      Personnel 161,602
TOTAL IMRF
(REF: IMRF TAX (40 ILCS 5/7-171)
TOTAL RETIREMENT 161,602

6.  COMMUNITY MENTAL HEALTH FUND
     Personnel 107,724
     Contractual Services 638,346
     Commodities 42,750
     Other Expenditures 480
     Capital Outlay 163,000
TOTAL COMMUNITY MENTAL HEALTH FUND 952,300

( REF: COMMUNITY MENTAL HEALTH TAX 405 ILCS 20/4 )

TAX LEVY SUMMARY
General Corporate Tax 3,197,420
Senior Citizens Services Tax 955,185
General Assistance (Public Assistance) Tax 317,433
Social  Security Tax 129,859
Retirement (IMRF) Tax 161,602
Community Mental Health Tax 952,300

5,713,798

TOTAL TAXES LEVIED
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SECTION 3:  That the Town Clerk shall make and file with the Clerk of said County of Cook, before the time   

required by law, a duly certified copy of this Ordinance, and it is hereby directed that the aforesaid sum of   
$ 5,713,798.00 be raised by taxation in the manner provided by law. 

SECTION 4:  That if any section, subdivision or sentence of this Ordinance shall for any reason be held invalid 

or found to be unconstitutional, such finding shall not affect the remaining portion of this Ordinance.

SECTION 5: That this Ordinance shall be in full force and effect upon its adoption as provided by law.  

SECTION 6:  That all prior ordinances and resolutions in conflict or inconsistent herewith are expressly repealed  

 only to the extent of such conflict or inconsistency.

ADOPTED on this 14th day of December, 2010, by the Board of Trustees of Hanover Township.

ROLL CALL:

AYES

NAYS

ABSENT

TOWN CLERK SUPERVISOR
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Hanover Township
Single Township Road District Tax Levy Ordinance

Ordinance

An Ordinance levying taxes for all corporate purposes for the HANOVER TOWNSHIP ROAD DISTRICT, COOK  
COUNTY, ILLINOIS, for the fiscal year beginning April 1, 2010 and ending March 31, 2011. 

BE IT ORDAINED by the Board of Trustees of Hanover Township, Cook County, Illinois, as follows:

SECTION 1: That the Highway Commissioner of the Hanover Township Road District does hereby determine 
and declare that the sum of TWO MILLION, TWO HUNDRED AND ONE THOUSAND, TWO HUNDRED 
AND SIXTY EIGHT DOLLARS ($2,201,268.00) is hereby levied upon all property subject to taxation within the  

Road District as that property is assessed and equalized for the  current year, in order to meet and defray all      
the necessary expenses and liabilities of the Road District as required by statute or voted by the people in 
 accordance with the law, for such purposes as:
GENERAL ROAD FUND for the fiscal year beginning April 1, 2010 and ending March 31, 2011.

SECTION 2: That the amounts to be levied for each object and purpose shall be as follows:

1.1  ADMINISTRATION
Personnel 39,000

Contractual Services 92,672

Commodities 14,248

Other Expenditures 496

Capital Outlay 0

TOTAL ADMINISTRATION 146,416

1.2  MAINTENANCE
Personnel 247,768

Contractual Services 1,569,210

Commodities 141,639

Capital Outlay 96,235

TOTAL MAINTENANCE 2,054,852

TOTAL GENERAL ROAD FUND 2,201,268

(REF: GENERAL ROAD & BRIDGE TAX. ( 605 ILCS 5/6-501 &6-504)

TAX LEVY SUMMARY
Road and Bridge Tax 2,201,268

TOTAL TAXES LEVIED 2,201,268

THE AMOUNTS TO BE LEVIED were determined and certified by the 
Highway Commissioner of the Hanover Township 
Road District.

P. Craig Ochoa
Highway Commissioner
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SECTION 3:  The Hanover Township Board of Trustees certifies to the Cook County Board and Clerk 

that the amounts levied herein are the amounts necessary to be levied for Hanover Township Road District 
purposes.  It is hereby directed that the aforesaid sum of $2,201,268.00 be raised by taxation in the manner

provided by law.

SECTION 4:    That the ex-officio Road District Clerk shall make and file with the County Clerk of said

County of Cook, on or before the time required by law, a duly certified copy of this Ordinance. 

SECTION 5:    That if any subdivision or sentence of this Ordinance shall for any reason be held invalid        

or be unconstitutional, such finding shall not affect the validity of the remaining portion of this Ordinance.  

SECTION 6:    That this Ordinance shall be in full force and effect upon its adaption, as provided by law. 

SECTION 7:    That all prior ordinances and resolutions in conflict or inconsistent herewith are expressly   

repealed only to the extent of such confict or inconsistency.

ADOPTED AND CERTIFIED this 14th day of December, 2010, by the Board of Trustees of 

Hanover Township.

ROLL CALL:

AYES NAYS ABSENT

Road District Clerk Supervisor



Total Town Fund 74,837.39

Total Senior Center 35,390.11

Total Welfare Services 9,120.48

Total Road and Bridge 488,428.66         

Total Mental Health Board 23,146.24

Total Retirement 

Total Vehicle 5,212.00             

Total Capital 7,032.50             

Total All Funds 643,167.38

Supervisor Town Clerk

Trustee Trustee

Trustee Trustee

Hanover Township
Board Audit Report

From 11/16/10 to 12/14/10

The above has been approved for payment this 14th day of December 2010.
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REIMBURSEMENT AGREEMENT 
 ___________________ 
 
 

AGREEMENT entered December 14, 2010, by and between Hanover Township, a 

body politic, and the Hanover Township Mental Health Board, both of Cook County, Illinois. 

 RECITALS 

WHEREAS, the Hanover Township Mental Health Board (the "Mental Health Board") 

has determined that there are approximately eleven (11) residents with physical and/or 

mental health disabilities who reside in Hanover Township who need and desire 

transportation to the Association for Individual Development (AID)  and/or Ecker Center for 

Mental Health in the City of Elgin, Illinois (the “Residents”); and 

WHEREAS, neither Hanover Township (the "Township") nor the Mental Health 

Board have the work force or the equipment to provide the type of transportation services 

required by the Residents in question; and 

WHEREAS, the Township and the Mental Health Board have thoroughly examined 

all of the transportation alternatives and have determined that the Suburban Bus Division of 

the Regional Transportation Authority, operating under the name and hereinafter referred to 

as "PACE" is and continues to be the most practicable means of transporting the Residents 

in question, and they desire to continue their previous arrangement which will require the 

joint cooperation of each and also the Township to enter into a new Pace Paratransit Local 

Share Agreement with PACE for a period of twelve months beginning January 1, 2011 and 

ending December 31, 2011, a copy of which is appended hereto and expressly 

incorporated, for reference purposes, herein (the “Local Share Agreement”); and 
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WHEREAS, under the terms of the said Local Share Agreement, Residents 

designated by the Mental Health Board will not be charged a fare by PACE, but PACE will 

bill the Township for services actually rendered by its Contractor and for its other expenses 

(collectively, the "Transportation Costs"); and 

WHEREAS, the Transportation Costs paid by the Township to PACE will be 

reimbursed or paid in full by the Residents, their families, and the Mental Health Board in 

the amounts or portions hereinafter set forth; and 

WHEREAS, it is estimated that the expenses and fees for the twelve month term of 

the Local Share Agreement will be approximately $21,212.00, which the Residents cannot 

afford to pay but will require the Mental Health Board to subsidize; and 

WHEREAS, the Township and the Mental Health Board heretofore entered a similar 

Reimbursement Agreement for a twelve month period beginning January 1, 2010 and 

ending December 31, 2010, and the parties hereto desire to enter into this Agreement to 

memorialize their agreement and obligate the Mental Health Board to reimburse the 

Township as stated herein, for those expenses not covered by the fees paid by the 

handicapped residents or their families for the period beginning January 1, 2011 and 

ending December 31, 2011;  

NOW, THEREFORE, in consideration of the foregoing Recitals and other good and 

valuable consideration, the receipt and sufficiency of which is expressly acknowledged, it is 

hereby agreed as follows: 

1. The Recitals of this Agreement are made a part hereof as though fully set 

forth herein. 

2. The Mental Health Board shall reimburse the Township on a monthly basis 

the sum equal to the difference between the monies paid by the Township to PACE 
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pursuant to the Local Share Agreement dated December 14, 2010, and the total monthly 

fees paid by the Residents or their families to the Township. 

3. The Township, in its sole discretion, will charge Residents whose 

transportation fees are subsidized by the Mental Health Board a monthly transportation fee 

based on a sliding scale based on the Residents and/or their respective parent(s) or legal 

guardian(s) financial resources and needs, not to exceed $35.00 per month, for the time 

period January 1, 2011 through December 31, 2011.  Notwithstanding the foregoing, in the 

event the Township Board of Trustees (the “Township Board”) determines that said 

Resident(s) and/or their respective parent(s) or legal guardian(s) cannot afford to pay said 

transportation fee, the Township Board may waive said transportation fees. 

4. This Agreement shall automatically terminate in the event said Local Share 

Agreement is terminated by PACE or the Township pursuant to its terms. 

5. Any and all payments required to be made hereunder shall be subject to and 

made in accord with all statutory budgeting proceedings, and further subject to the 

availability of funds pursuant to the then current fiscal budget of the Mental Health Board; 

however, in the event the Mental Health Board fails to reimburse the Township as aforesaid 

based on said statutory budgeting constraints or lack of available funds, the Township, in its 

sole discretion, may terminate the service and the Local Share Agreement.  

Notwithstanding the foregoing, the Mental Health Board shall budget for said expenditure in 

its applicable fiscal budgets, provided however that the Township agrees to budget and 

levy on behalf of the Mental Health Board sufficient amounts to permit the Mental Health 

Board to meet its obligations under this Agreement. 

6. In the event the Mental Health Board is not currently covered under the 

Township's general liability policy for the purposes of this Agreement and the conveyances 
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contemplated to be made herein, the Township shall add the Mental Health Board as an 

additional insured under its general liability policy for the purposes of this Agreement, and 

for the conveyances contemplated to be made herein.  The Township will provide the 

Mental Health Board with a certificate of insurance providing for thirty (30) days prior notice 

in the event of cancellation of such policies. 

 
Hanover Township: 

 
By: _______________________________ 

Township Supervisor 
 

Attest: 
 

__________________________________ 
Township Clerk 

 
 

Hanover Township Mental Health Board: 
 

By: _______________________________ 
Chairman 

 
Attest: 

 
__________________________________ 
Secretary 

 
 
 
 
 
 
 
 
 
 
 
 

 











 
 TRANSPORTATION FEE AGREEMENT 
 (PARENT OR LEGAL GUARDIAN) 
 
 

The undersigned, being the parent and/or legal guardian of _________________ 
(the recipient) of certain transportation services provided by the Suburban Bus Division of 
the Regional Transportation Authority, operating under the name “PACE” to transport the 
(son/daughter/ward) of the undersigned to and from Association for Individual Development 
(AID) and/or the Ecker Center for Mental Health in the City of Elgin, Illinois, for a period of 
twelve months beginning January 1, 2011 and ending December 31, 2011, unless sooner 
terminated by either “PACE” or Hanover Township, hereby agree(s) to pay Hanover 
Township the sum of $______ per month thereafter, beginning on January 1, 2011 and 
continuing on the first of the month thereafter.  This is to reimburse the Township for part of 
the costs it will be charged by “PACE”, in providing transportation services for the 
(son/daughter/ward) of the undersigned, and certain other handicapped or disabled 
residents of Hanover Township.  I understand if said $_____ fee is not paid to the Township 
on or before the first day of each month, that the Township will so notify “PACE” and my 
(son/daughter/ward) will not be subsidized by the Township or the Mental Health Board.  I 
understand and agree that in the event the Local Share Agreement between the Township 
and “PACE” is terminated for any reason that the sole and exclusive remedy of the 
undersigned and my (son/daughter/ward), ________________________, shall be for the 
return of the reimbursement of any prepaid transportation fees paid hereunder.  Either party 
may terminate this Agreement at any time with or without cause.  In the event this 
Agreement is terminated by the Township with or without cause and/or the transportation 
services provided by PACE hereunder to my (son/daughter/ward) are suspended or 
revoked for any reason, the sole and exclusive remedy of the undersigned and my 
(son/daughter/ward) shall be the return of the reimbursement of any prepaid transportation 
fees hereunder. 
 
Dated________________________ 
 
Hanover Township 
 
By: __________________________  ________________________________ 

Township Supervisor   Signature, Parent or Guardian 
 

________________________________ 
(Print Name) 

 
ATTEST:      ________________________________ 

Phone Number of Parent or 
Legal Guardian 

_____________________________    
Township Clerk     Title: Mother/Father/Guardian 

(Strike Two) 
of______________________________ 
    Name of Son/Daughter/Ward 
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 RESOLUTION ______________________ 
 
 A RESOLUTION APPROVING OF A LOCAL SHARE AGREEMENT,  
 REIMBURSEMENT AGREEMENT AND TRANSPORTATION FEE AGREEMENTS  
 REGARDING TRANSPORTATION SERVICES PROVIDED BY PACE 
 _____________________________________ 
 
 

BE IT RESOLVED by the Supervisor and Board of Town Trustees of Hanover 

Township, Cook County, Illinois, as follows: 

SECTION ONE:  That the following agreements: 

The Pace Paratransit Local Share Agreement by and between the Suburban Bus 
Division of the Regional Transportation Authority, operating under the name of Pace, 
and Hanover Township for the period beginning January 1, 2011, and ending 
December 31, 2011; 

 
The Reimbursement Agreement by and between Hanover Township and the 
Hanover Township Mental Health Board for the period beginning January 1, 2011 
and ending December 31, 2011; and 

 
The Transportation Fee Agreements by and between Hanover Township and the 
Parents and/or Legal Guardians of the Recipients of the transportation services 
provided by Pace for the period beginning January 1, 2011 and ending 
December 31, 2011; 

 
(collectively, the "Agreements"), copies of which are appended hereto and expressly 

incorporated herein by this reference, are hereby approved. 

SECTION TWO:  The Township Supervisor and the Township Clerk of 

Hanover Township are authorized to sign and attest, respectively, the Agreements on 

behalf of the Township, and to execute any and all other documents necessary to carry out 

the terms of said Agreements. 

SECTION THREE:    SEVERABILITY.   The various provisions of this 

Resolution are to be considered as severable and if any part or portion of this Resolution 

shall be held invalid by any Court of competent jurisdiction, such decision shall not affect 

the validity of the remaining provisions of this Resolution. 
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SECTION FOUR:    REPEAL OF PRIOR RESOLUTIONS.   All prior Ordinances and 

Resolutions in conflict or inconsistent herewith are hereby expressly repealed only to the 

extent of such conflict or inconsistency. 

SECTION FIVE:    EFFECTIVE DATE.   This Resolution shall be in full force 

and effect upon its passage and approval. 

ROLL CALL VOTE: 
 
AYES:  
 
NAYS:  
 
ABSENT:  
 
PASSED   December 14, 2010 
 
APPROVED   December 14, 2010 
 
 

____________________________________ 
Brian P. McGuire, Township Supervisor 

 
ATTEST: 
 
____________________________________ 
Katy Dolan Baumer, Township Clerk 
 
 
 
 C E R T I F I C A T I O N 
 

I, the undersigned, do hereby certify that I am the Township Clerk of Hanover 
Township, Cook County, Illinois, and that the foregoing is a true, complete and exact copy 
of Resolution _____________ enacted on December 14, 2010, and approved on 
December 14, 2010, as the same appears from the official records of Hanover Township. 
 
 

___________________________________ 
Katy Dolan Baumer, Township Clerk 

 



 

 
Active Seniors Options, Inc. voice: (217) 337-4781 
2404 Windsor Place, Suite B web: www.activeseniorsoptions.com 
Champaign, IL  61820 email: info@activeseniorsoptions.com 
  
 

Contracting Agreement 
 
Services Provided to: Hanover Township Senior Services (“Hanover”) 

240 S. Route 59  
Bartlett, IL 60103 

 
Services Provided by: Active Seniors Options, Inc. (“ASO”) 

2404 Windsor Place, Suite B 
Champaign, IL  61820 
FEIN: 37-1267356 

 
Project Consultants: Dr. William Gingold Roland Garton 

(217) 337-4781 (217) 355-3559 
wgingold@illinois.edu roland.garton@garcoserv.com 
 

General Scope of Work 
Active Seniors Options will help Hanover continually increase the quality and effectiveness of its 
services to seniors, thereby furthering its ability to serve as a model for others. 
 
The nature of the work will consist primarily of advice and recommendations, with interactions by 
telephone, email, and in-person meetings.  The focus from December 1, 2010 through March 31, 2011 
will be on successfully implementing the Senior Services Action Plan, as provided to ASO by Hanover.  
Work may also include other areas requested or deemed beneficial by the Senior Services Director, 
Barbara Kurth Schuldt, who will be the primary contact with ASO.  The Consultants anticipate travel to 
Hanover every two or three months. 
 
During the same time period, ASO will also help establish an Action Plan for the following fiscal year, 
from April 1, 2011 through March 31, 2012.  During this time period, ASO will then help implement 
that Action Plan. 
 
ASO involvement may also include additional projects such as taping of distance learning workshops, 
helping organize and promote a “Passport to Wellness” health screening program, and implementing a 
brain stimulation program—especially as additional, external funding is available. 
 
All work will be performed with an eye toward attracting more “young seniors” (age 55-65) to actively 
participate in Senior Center offerings. 
 

Specific Areas of Emphasis 
ASO will contribute to the following aspects of the Action Plan as described below, and in other ways as 
opportunities emerge during interactions.  Starred areas () are those expected to receive the greatest 
attention and interaction. 



 

–  Collaborative Innovation  – 
Research                          Education                         Training                         Service 

Mission Statement 
• Provide input and suggestions as the Mission and Vision statements are developed. 

 NISC Accreditation 
• Assist in organizing, scheduling, and tracking the process. 
• Advise on meeting accreditation standards, especially in areas where the process identifies any 

shortcomings. 
• Participate in the committee as travel and communications allow. 
• Compile materials in electronic format for duplication by Hanover and presentation to NISC. 

Facilities Usage 
• Suggest approaches to increase efficient and effective use of facilities, to enable usage on 

weekends and evenings. 
• Suggest efficient, low-maintenance facilities usage tracking and reporting mechanisms that take 

advantage of MySeniorCenter software where possible. 

 Evidence-Based Evaluation 
• Devise, identify, and provide efficient metrics and measures of assessing evidence-based 

wellness and other outcomes that demonstrate success of Senior Services toward its mission.  
Activities include the following: 

o Guide in the development of plans, strategies, and approaches for establishing evidence-
based, outcome-oriented measures that assess achievement of Hanover’s mission. 

o Suggest specific instruments and approaches for assessment that represent current best 
practices. 

o Suggest data-tracking tools and techniques, to facilitate data collection and subsequent 
analysis. 

o Assist in developing and customizing evidence-based assessment tools specifically for 
Hanover. 

o Review, analyze, and comment on results and potential impacts of the various 
instruments and approaches implemented by Hanover, and provide recommendations. 

• Incorporate the measures where possible with MySeniorCenter software. 

Joint Program with Park District 
• Advise on approaches where requested. 

 Partner with Colleges 
• Suggest programs and other potential, mutually beneficial areas for collaboration between 

Hanover and training/education/research institutions, with special emphasis on 1) developing 
long-term research and educational relationships with such institutions and 2) positioning 
Hanover as a model senior services organization. 

• Apply for Grants 
• Advise on and assist with grant request to Age Option, whose announcement is expected in 

December, 2010. 
• Research, and apply where appropriate, other grant opportunities. 



 

–  Collaborative Innovation  – 
Research                          Education                         Training                         Service 

 Explore Planned Giving Program 
• Help establish and organize committee to research existing resource development and planned 

giving programs and develop “next steps” plan. 
• Advise on key areas of focus and direction for the committee in its initial efforts. 

Develop Business Sponsorships 
• Suggest ideas for cultivating relationships and opportunities with business sponsors. 



 

–  Collaborative Innovation  – 
Research                          Education                         Training                         Service 

Terms 

1. Work will be performed primarily by the Project Contacts listed above, with assistance from their 
staff. 

2. Work performed by Roland Garton and Dr. Gingold will be reimbursed at a rate of $92/hour. 

3. Tasking will begin on November 1, 2010.  Total expenses for the period November 1, 2010 through 
March 31, 2011 will not exceed $4,167, unless adjusted by separate, written agreement. 

4. Total expenses for the period April 1, 2011 through March 31, 2012 will not exceed $10,000, unless 
adjusted by separate, written agreement. 

5. This agreement will terminate on March 31, 2012.  Any continuation of work past March 31, 2012 
will be negotiated and agreed to in a separate agreement. 

6. Travel expenses will be reimbursed at current mileage rates established by the IRS.  If an overnight 
stay appears beneficial, Hanover will reimburse ASO for lodging as approved by James Barr or 
Barbara Kurth Schuldt.  All travel will be arranged in advance. 

7. Reimbursement for time will include any time spent in transit at 50% of the hourly rate, round trip, 
originating from ASO offices in Champaign, Illinois to Hanover or other location(s) as needed to 
conduct project tasking. 

8. ASO is not expected to provide any materials, supplies, or incidental expenses.  If any occur, 
Hanover will reimburse ASO for their direct cost. 

 
9. A. It is understood, acknowledged and agreed by the Parties that the relationship of ASO 

to Hanover arising out of this Agreement shall be that of an independent contractor.  ASO 
is not an employee, joint employee, joint employer, partner, joint venturer, and/or agent of 
or with Hanover.   

 
 B. ASO acknowledges and agrees that neither ASO nor its employees, consultants 
and/or agents are entitled to any benefits or protections afforded employees of Hanover or 
bound by any obligations of employees of Hanover.  ASO understands and fully agrees that 
neither ASO nor its employees, consultants and/or agents will be covered under provisions of 
the unemployment compensation insurance of Hanover or the workers’ compensation 
insurance of Hanover and that any injury or property damage on the job will be ASO’s sole 
responsibility and not Hanover’s responsibility.  Also, it is understood that neither ASO nor 
ASO’s employees, consultants and/or agents are protected under the provisions of the general 
liability insurance of Hanover, and therefore, ASO, its employees, consultants and/or agents 
will be solely responsible for their own actions. 
 
 C.  ASO acknowledges and agrees that it is solely responsible to pay all applicable 
federal, state and local income and withholding tax obligations and contributions imposed by 
social security, unemployment insurance and worker’s compensation insurance on behalf of 
ASO and its employees. 
 



 

–  Collaborative Innovation  – 
Research                          Education                         Training                         Service 

D. ASO shall at all times have sole control over the manner, means and methods of 
performing the services required by this Agreement according to its own independent 
judgment.  ASO acknowledges and agrees that it will devote such times as is necessary to 
produce the contracted for results.  

10. ASO acknowledges and agrees that it will comply with all applicable laws, rules and 
regulations promulgated by any federal, state, county, municipal, or any other governmental 
unit or regulatory body or court (collectively, the “Laws”) in performing services required 
hereunder and will indemnify and hold harmless Hanover, its officials, officers, employees, 
agents, and volunteers for any liability, damages and/or claims arising directly or indirectly or 
otherwise attributable to any violation of the Law or Laws. 

 

Signatures 
 
Signatories below agree to all terms specified in this contract and its attachments. 
 
 
     
Brian P. McGuire, Supervisor  DATE 
Hanover Township 
 
 
 
     
William Gingold, President  DATE 
Active Seniors Options, Inc. 
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RESOLUTION ______________________  
 

A RESOLUTION APPROVING  
OF A CONTRACTING AGREEMENT BETWEEN 

HANOVER TOWNSHIP AND ACTIVE SENIOR OPTIONS, INC. 
  
 

BE IT RESOLVED by the Supervisor and Board of Town Trustees (the “Board”) of 

Hanover Township, Cook County, Illinois, as follows: 

SECTION ONE:  That the Contracting Agreement between Hanover 

Township and Active Seniors Options, Inc. dated November 16, 2010 (the "Agreement"), a 

copy of which is appended hereto and expressly incorporated herein by this reference, is 

hereby approved. 

SECTION TWO:  The Township Supervisor and the Township Clerk of 

Hanover Township are authorized to sign and attest, respectively, the Agreement on behalf 

of the Township. 

SECTION THREE:  SEVERABILITY.    If any section, paragraph or provision 

of this Resolution shall be held to be invalid or unenforceable for any reason, the invalidity 

or unenforceability of such section, paragraph or provision shall not affect any of the 

remaining provisions of this Resolution. 

SECTION FOUR:  REPEAL OF PRIOR RESOLUTIONS.  All prior 

Ordinances and Resolutions in conflict or inconsistent herewith are hereby expressly 

repealed only to the extent of such conflict or inconsistency. 

SECTION FIVE:  EFFECTIVE DATE.  This Resolution shall be in full force 

and effect upon its passage and approval. 

ROLL CALL VOTE: 
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AYES: 
     
NAYS: 
     
ABSENT:     
 
PASSED:     November 16, 2010 
 
APPROVED:     November 16, 2010 
 

____________________________________ 
Brian P. McGuire, Township Supervisor 

 
ATTEST: 
 
______________________________ 
Katy Dolan Baumer, Township Clerk   
 
 
 

C E R T I F I C A T I O N 
 

I, the undersigned, do hereby certify that I am the Township Clerk of Hanover 
Township, Cook County, Illinois, and that the foregoing is a true, complete and exact copy 
of Resolution ________________ , enacted on November 16, 2010, and approved on 
November 16, 2010, as the same appears from the official records of Hanover Township. 
 
 

____________________________________ 
Katy Dolan Baumer, Township Clerk 
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 Since November 2007, Hanover Township has conducted strategic planning annually, to 

enhance its planning and budgetary process.  On November 19, 2010, Hanover Township conducted 

the FY 2012 strategic planning session. During the session, the Township Board, department directors, 

and agency officials reaffirmed the Township mission and vision statements, articulated the FY2011 

accomplishments for each department, and discussed the short and long term strategic and tactical 

goals for the Township. The Township Board then discussed and prioritized the short and long term 

strategic goals for FY 2012-2015. 

This Report summarizes the results of the FY 2012 strategic planning session. 

Mission Statement 

The township mission statement is an expression of the Township government’s purpose, role, 

and values. At the November 19, 2010 strategic planning session, the Township Board and department 

directors reaffirmed the following mission statement: 

 

Mission Statement 

Hanover Township is committed to providing an array of 
quality, cost effective, community-based services, and to 
acting as a dynamic and responsive organization that 
delivers services in a responsible and respectful manner. 
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Vision Statement 

 The township vision statement represents the Board’s expression of what can be 

accomplished during the next five years to realize the Township mission. At the November 19 

strategic planning session, the Board reaffirmed the following vision statement: 

 
 

Vision Statement 
 

Hanover Township will become a sustainable government, 
recognized as a leader in facilitating collaboration among residents, 
businesses, public, non-profit, educational, and research 
institutions to produce integrated social services and effective 
governance. 

 

Board and Department Strategic and Tactical Goals  

 The Township Administrator began this segment of the session by reporting on the 

FY2011 accomplishments for the township departments as well as the Assessor’s Office, the 

Highway Department, and the Office of the Clerk. Following the discussion of the FY2011 

accomplishments, the Township Board, Township Supervisor, Township Administrator, the 

Assessor, Township Clerk, Emergency Management Agency Director, Facilities and 

Maintenance Director, Highway Commissioner, Director of Senior Services, Director of Welfare 

Services, and Director of Youth and Family Services submitted and presented their proposed FY 

2012 strategic goals. 

            The format for the 2012 strategic planning initiative represents a conceptual departure 

from earlier iterations of the Township’s strategic planning processes.  For 2012, Township 

officials were asked to differentiate between strategic and tactical goals and issues.  In the past, 

many issues classified as strategic, could more accurately be understood as important routine 
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operational goals.  Routine tactical goals likely comprise the basic mission for most Township 

departments and units.  Strategic goals on the other hand, reflect attempts to change or to 

improve current operations in order to better achieve the Township Vision.  Strategic goals 

reflect adaptive responses by Township departments to address new needs or changes within a 

department’s environment.  In this Report, strategic goals are separated from goals designated as 

tactical. This in no way diminishes the importance of a department’s operational mission. In fact, 

departments will be expected to fully pursue and implement the tactical goals they have 

identified as central to their operational mission for FY 2012 – 2015.  A second change in the 

2012 strategic planning session was to differentiate between long and short term goals. This was 

done to reflect the fact that many strategic goals take longer than one fiscal year to accomplish. 

By developing consensus among Township officials regarding the time frame needed to 

implement a strategic goal,  the Township will be in a better position to effectively fund its 

highest priority strategic initiatives.   

            A final objective of the 2012 strategic planning session was to identify broader Township 

wide strategic goals that might transcend specific departments.  This was done to move away 

from a purely bureaucratic, silo driven perspective for designating what goals and issues should 

be considered strategic.  The findings in the remainder of this Report reflect this revised format 

for how the Township now conducts its strategic planning process.  

            Board members, the township administrator, agency directors, and department directors 

then discussed whether each goal should be considered long or short term and “strategic” or 

“tactical.” Strategic goals are projects, plans, programs, or policies that 1) are central to 

achieving the township’s mission and vision, 2) involve a departure to the status quo, 3) require 

township board approval, 4) are complex in that they involve inter-departmental, inter-agency, or 
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inter-governmental cooperation and coordination, 5) have considerable consequences for the 

organization and the public, 6) involve extra-ordinary financial resources, and/or 7) involve the 

use of external expertise. Tactical goals, on the other hand, can be considered routine or ongoing 

decisions, actions, or activities that make it possible to achieve the township mission and vision. 

Tactical goals can involve the implementation of Board policies, plans, and decisions or the 

means to improve departmental or organizational operations. As such, tactical goals are 

administrative in nature.  Short term goals were defined as goals that would be accomplished by 

the end of FY 2012.  Long term goals were any goals that might begin in FY 2012, but would 

take longer than one fiscal year to accomplish, up through FY 2015.   

            Department directors then presented their goals and explained whether they considered 

them strategic or tactical, and whether they were considered short or long term.  The Township 

Board members then carefully reviewed these potential goals and objectives and asked 

Department Directors to explain their reasoning about how they determined the designation for 

each goal.  This resulted in a better understanding of the criteria for classifying goals as strategic 

or tactical.  After reviewing their goals and ideas, many department heads came to the realization 

that a large number of their stated goals were primarily tactical in nature.  After reviewing over 

90 potential goal statements, the Township Board and Department Directors reduced this to a 

potential list of 28 strategic issues.   

Once the Town Board and Department Directors narrowed down the list of potential 

strategic issues, departmental directors departed from the meeting to enable the Township Board 

to further discuss and prioritize each proposed short and long term strategic goal. After a 

thorough consideration of each potential strategic issue, the Board determined the final list of 

short and long term strategic and tactical goals. The final list of short and long term strategic 
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goals can be found at the end of the report in Appendix 1. The final list of short and long term 

tactical goals can be found in Appendix 2. 

The Board also determined by consensus the highest priority short and long term strategic 

goals in terms of achieving the township vision and mission (see below).   Given that the initial 

list of potential strategic goals was successfully narrowed down to a much smaller list of truly 

strategic issues,  the Township Board agreed that the remaining short and long term strategic 

goals would be equally ranked as high priority.  Here are the results in no particular order. 

High Priority Short Term FY 2012 Strategic Hanover Township Goals 

1. Hire a professional grant consultant, send staff to advanced grant research and writing 
workshops, and apply for three new grants. 
 

2. Form a food pantry sponsorship (ambassador) committee where community members 
will offer ideas to increase donations and develop new major annual fundraising events. 
The committee could also consider having an Octoberfest. 

 
3. Purchase a new building to store all Highway Department and senior transportation 

equipment and vehicles. 
 

4. Develop the Senior nutrition/congregate meal program. 
 

5. Have a full time (32hrs/week) Emergency Services Director continue that department’s 
impressive development. 
 

6. Study how to build more efficiency into the bus transportation system to maximize 
ridership opportunities and minimize long-term financial burden. 

 
High Priority Long Term Strategic Hanover Township Goals  

1. Conduct a comprehensive township organization-wide space study and determine and 
implement necessary renovations for the Town Hall and other facilities. 
 

2. Research and explore the development opportunities of an Elgin campus to house 
multiple departments and services. 
 

3. Senior park project 
 

4. Determine the feasibility of designing a youth job incubator 
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Conclusion 

The Hanover Township Board and administration should be commended for their 

continued commitment to strategic planning. The Facilitators would like to note how well the  

FY 2012 and long term strategic goals connect with the township mission and vision.   It is 

evident that the township elected officials and administration take their governing and 

management responsibilities seriously. We are confident the Township Board and administration 

can and will efficiently and effectively implement the FY 2012 and long term strategic goals, 

thus making it possible to realize the Hanover Township mission and vision. 

 Prior to FY2012, township administration should develop the necessary action plans for 

the highest priority short and long term strategic goals identified by the Board. An action plan for 

each strategic goal should identify how each goal will be accomplished such as who is 

responsible for implementation of each step toward the goal, a timetable for implementing each 

step, funding sources, and estimated costs. Administration should keep the board and public 

apprised of the progress made toward completion of each goal.  

The action plan should also include performance targets and measures for each strategic 

goal. The performance targets should identify measurable expected outputs and outcomes during 

the implementation of each strategic goal that will make it possible for citizens, elected officials, 

and township staff to determine the results of each strategic goal. 

The Township Board and administration should also determine which of the remaining 

short and long term strategic goals in Appendix 1 require an action plan. An action plan for the 

selected strategic goals should be developed prior to FY 2012. 

We wish you well in the implementation of the short and long term strategic and tactical 

goals. Successful completion of these important goals will make it possible to build a better 
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future for the citizens of Hanover Township. We are very pleased to have been involved in what 

we consider to have been another very efficient, effective, and productive strategic planning 

session.  Please let us know if you have any questions or if we can be of further assistance to 

Hanover Township. 
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Appendix 1: Township Short Term and Long Term Strategic Goals (Strategic goals 
marked in Bold were determined as the highest priority by the Board)  

 
Town Board 
 Short Term: 

1. Have a .8 FTE EMA Director continue that department’s impressive development 
effort and take this into the future as part of its mission.  

2. Study how to build more efficiency into the bus transportation system to ward off a   
financial crisis. 

3. Have all township departments consider developing a short term emergency plan to 
address unanticipated needs connected with the current economic situation. 

 
 Long Term: 

1. Have a green roof by 2015. 
 
Administrative Services 

Short Term: 
1. Hire a professional grant consultant, send staff to advanced grant research and      

workshops, and apply for three new grants.  
 

Long Term: 
1.    Conduct a comprehensive township organization-wide space study and determine 
       and implement necessary renovations for the Town Hall and other facilities. 
2.  Research and explore the development opportunities of an Elgin campus to house    

multiple departments and services. 
 
Assessor’s Office (see tactical goals in Appendix 2) 

Short Term: (None) 
 

Long Term: (None) 
 
Clerk’s Office 
 Short Term: 

1. Compile, sort and determine retention of records of the Road District Schedule for 
records review and destruction with the local records Unit of the State of Illinois 
Archives Office. 

2. Research vital records to be available through the Clerk’s office. This will allow the 
township to provide residents records instead of them having to travel to the Cook 
County Clerk’s office. 

3. Research and obtain information and apply for a grant to continue Township records 
archival initiative. 

 
 Long Term: 

1. Develop capacity to offer vital records to residents so they will not have to travel to the 
Cook County’s Clerk’s Office. 

2. Apply for a grant that will improve the Clerk’s Office archival Capacity and technical 
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competence. 
 
Community Health (See tactical goals in Appendix2) 
 Short Term: (None) 
  
 Long Term: (None) 
 
Emergency Services 

Short Term: 
1. Develop divisions for community preparedness and awareness which incorporates EOP, 

training, exercises and community presentations and involvement such as CERT and 
Ham radio. 

2. Utilized as a resource to ILEAS and MABAS for equipment and personnel. 
 

Long Term: (None) 
 
Facilities and Maintenance 
 Short Term: 
1.  Purchase a new building to store all highway Department and senior transportation 
equipment and vehicles 

 
 
 Long Term: 

1.  Senior park project. 
 
Highway Department 

Short Term: 
1. Purchase a new building to store all highway Department and senior transportation 

equipment and vehicles 
 
Long Term: (None) 

 
 
Senior Services 
Short Term: 

1.  Develop senior nutrition/congregate meal program 
2.  Develop auxiliary “staff” members, minimal hour part-time instructors, and part-time 

program assistant position to increase program options and availability. 
       3.  Study how to build more efficiency into the bus transportation system to maximize 
ridership opportunities and minimize long-term financial burden. 

 
 
Long Term: 

1. Develop long term research and educational relationship with a university to position. 
Hanover Township Senior Center as a model senior services organization utilizing a 
longitudinal study regarding outcome based measures. 
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Welfare Services 
 Short Term: 

1. Form a food pantry sponsorship (ambassador) committee where community 
members will offer ideas to increase donations and develop new major annual 
fundraising events. The committee could also consider having an Octoberfest. 

 
 Long Term: (None) 
 
Youth and Family Services 
 Short Term: 

1. Development of a Phase B of the alternative to Suspension Program. Phase B will include 
programming for students who are out of school serving suspension. 

 
 Long Term: 

1. Determine the feasibility of designing a youth job incubator. 
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Appendix 2: Township Short Term and Long Term Tactical Goals  
 
Township Board 
 Short Term: 

1.  Review dispatch system for senior transportation.  
2. Continue the “go to the Township” for other Townships to share ideas. 
3. Continue the work group that upholds our environmental policy to continue to develop    

and adopt cost effective, energy efficient improvements for the Township. 
4.  Expand senior hours and activities for those who work.  
5.   Continue effort to enable residents to understand the Township and what we can do for 

them. We have made progress here but should find more avenues.  
 
Administrative Services 
 Short Term: 

1.  Review resource development options including the Township-wide fee structures, 
purchasing efficiencies, and increase fundraising and donations. 

2.  Teambuilding in order to facilitate better inter-departmental communication and to break 
down the silo syndrome. 

3.   Utilize outcome based measurements to determine actual value-added to residents and to 
increase eligibility of external funding sources. 

4.  Further utilize community relations staff to address lack of resident awareness of 
Township services (for example, drive traffic to website).  

5.   Investigate the possibility of participating in the sister-city program. 
  

 
 Long Term: (None) 
 
 
Assessor’s Office 
 Short Term: 

1.  Offer more continuing education for Assessors Staff to keep up their CIAO designations. 
This requirement now required by the Illinois Property Assessment Institute. 

2.  To help police homeowner exemptions for fraud, and to seek out eligible senior 
exemptions. 

3.   To officer extended hours on Tuesdays and Thursdays by appointment only. 
4.   To offer extended hours during the Township Appeal dates. 

 
 
Clerk’s Office 
 Short Term: 

1.  Offer resources, communications and seminars to residents, schools, and businesses - 
regarding service availability. 

2.  Hold a township clerks meeting with the Village and city Clerks to gather and share 
information - and provide outreach to residents 

3.  Continue to take advantage of training available to the Clerk’s office staff such as FOIA, 
Notary, Passport, etc.  
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Community Health 
 Short Term: 

1.  Continue to explore grant opportunities and collaborative relationships with local 
agencies. 

2.  Expand space with renovations at Astor Ave. Site and at the senior center lower level 
with build out. 

3.  Increase numbers of unduplicated, high risk, uninsured clients for all screening sites and 
immunization clinics. 

 
 Long Term: 

1.  To have more free screenings in the area of dental, child psychology, and foot care to 
assist in the prevention of the spread of disease and illness. 

2.  Increase public awareness through education and health promotion to encourage early 
detection and treatment to minimize overall long term costs to the healthcare system and 
to increase the quality of life for residents.   

 
Emergency Services 
 Short Term: 

1.  Develop divisions for community preparedness and awareness that incorporated  
2.  Research funding opportunities and apply for two grants. 
3.  Become part of Illinois Search and Rescue Council and integrate into ES. 

 
 Long Term: (None) 
 
Facilities and Maintenance 
 Short Term: 

1. Completion of Astor Ave/food pantry renovations. 
2. Completion of Phase 1 of the Senior Center Lower Center renovation.  
3.  Completion of Mental Health Resource Center renovation 

 
 Long Term: 

1. Phase 2 of senior center lower level build out. 
 
Highway Department 
 Short Term: 

1. Continue recycling program for Township. 
2. Develop a more green environment program (ie., salt alternatives). 
3.  Continue financial support of senior transportation 

  
 Long Term: 

1.  Unincorporated sign replacement.  
2.  Continue to resurface targeted unincorporated and damaged roads. 
3.  Develop a crack fill program to repair damaged unincorporated roads. 
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Senior Services 
 Short Term: 

1.  Complete NISC/NCOA accreditation. 
2. Research and evaluate the senior fee structure. 
3.  Financial resource development including the procurement of three new grants. 

 
 Long Term: 

1.  Expand program offering to attract the baby boomer generation of seniors. 
 
 
Welfare Services 
 Short Term: 

1.  Continue to bring new programs to Astor Ave. So residents can improve financial 
literacy, education clients who are facing foreclosure as well as continue with 
employment counseling for any Township resident. 

2.  Develop a training program for general assistance clients as well as residents where 
Interview skills as well as how to dress for an interview will be taught as well as the 
importance of personal hygiene and other topics of discussion.  

3.  Increase the stock of fresh produce, perishables, personal care items, and paper products 
in the food pantry.   

 
 Long Term: 

1. Develop relationships with other agencies where they would schedule office hours at 
Astor so residents would be able to get convenient services and develop active case 
Management collaborations with key agencies. 

2.  Once the renovation of Astor Ave. Is complete, offer the facility to Elgin College to teach 
ESL classes as well as other self-improvement seminars on an ongoing basis.  

 
Youth and Family services 
 Short Term: 

1.  Research, apply and secure grant funding to further develop Youth and Family services 
programs. 

2.  Further develop the peer jury program to include service learning opportunities, 
leadership development, and job skills training. 

3.  Develop documentation for implementation of longitudinal and outcome-based measures 
for Youth and Family Services programs. Research the software opportunities to manage 
and track data.  

 
 Long Term: (None) 
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Clerk’s Office Report 
Week ending December 14, 2010 

 
Office of the Clerk Mission:  The Clerk’s Office is continuously striving to provide fast, courteous and efficient services to 
the Township residents, Board, other departments, and other citizens through the most modern and cost-effective methods 
available, and to maintain the Township records in a systematic, orderly, logically organized, and accessible manner. 

 

Office of the Clerk Update:  
 The commissions of all deputy registrars including those sponsored by our organization expired on 

November 30, 2010; the Re-Commission Report has been submitted to Cook County with new 
commissions running from December 1, 2010 until November 30, 2012. 

 Passport Photo Fees collected for the month of November:  $490. 
 Passport Fee deposit for the month of November:  $1,630. 
 Clerk Dolan Baumer represented Hanover Township at the Annual Christmas Tree Lighting in the Village 

of Streamwood. The Clerk and Deputy Clerk Crespo attended the TOCC Fall Conference, the open house 
of the Claremont facility in Hanover Park, and attended the Streamwood Chamber of Commerce BAH at 
Streamwood Village Hall representing Hanover Township. The Clerk, Deputy Clerk, and Administrative 
Assistant attended the Township Officials of Cook County Clerk’s Association Meeting in December. 

 Clerk Dolan Baumer attended the Local Election Workshop, which was hosted by Hanover Township. 
Deputy Clerk Crespo attended the Local Election Workshop in Elk Grove Village. 

 Mrs. Stade attended Passport Training in Chicago. 
 The Secretary of State Mobile Driver Facility Services will be on site to provide State IDs/Driver’s license 

renewal, corrections, replacements, and vehicle sticker sales, on January 21.  Registration is required and 
they will only be available from 10 a.m.-2 p.m. 

 Board Meeting scheduled for December 21 has been canceled; the next Board Meeting will be January 4. 
 The next Breakfast with the Board is scheduled for February 5.    

 
 

OFFICE OF THE CLERK -  SERVICES  

  Passport Fishing Hunting Handicap 
Cook County Vehicle 

License 
Voter   
Reg. 

 FY09 FY10 FY11 FY09 FY10 FY11 FY09 FY10 FY11 FY09 FY10 FY11 FY11 

May 137 133 181 14 27 33 NA 32 28 95 0 10 180 

Jun 107 122 149 11 29 17 NA 23 29 238 388 172 16 

Jul 146 118 238 NA 12 12 28 29 35 0 0 14 2 

Aug 101 109 139 6 9 13 34 34 27 0 16 10 12 

Sep 95 103 96 4 0 3 26 29 30 8 4 3 90 

Oct 90 105 93 3 3 4 36 26 29 0 3 5 15 

Nov 73 64  92 2 3  5 19 24  27 0 1  1  2 

Dec 103 99   0 0   32 39   7 0     

Jan 175 174   0 4   27 52   0 0     

Feb 158 158   4 2   32 27   0 1     

Mar 192 314   11 17   23 31   5 1     

Apr 180 140   39 27   25 20   0 0     

                            

TOTAL 1557 1639 988 94 133 87 282 366 205 353 414 215 317 
 

HHHaaappppppyyy   HHHooollliiidddaaayyysss   

Office of the Clerk 
Katy Dolan Baumer 

250 S. Route 59, Bartlett, IL 60103-1648 
Phone:  (630) 837-0301 ext. 2129                

Fax:  (630) 483-5689 
www.hanover-township.org    



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Training: 
 
Capt. Graziano attended search and rescue manage-
ment training. 
 
Capt. Graziano attended COML training sponsored 
by IEMA 
 
3 new members graduated CERT. 
 
New members: 
 
Theresa Waldack, John Kirkman, Annette and  
Chris Crane, Sean Brennan. 
 

 

Events:  
Turkey box distribution 

Storm Ready watching 

2 call outs for weather watching and 
storm damage. 

 

 
 

Equipment:: 

 New Light Tower and corner light 
installation is now complete and 
ready for service. 

 

  

N o v e m b e r   2 0 1 0  

 

P I C T U R E S :  

S U B M I T T E D  B Y  R O B E R T  T .  P A G E / D I R E C T O R  O F  
E M E R G E N C Y  S E R V I C E S  

H A N O V E R  T O W N S H I P  
E M E R G E N C Y  

S E R V I C E S  

      



 Facilities and Maintenance 
 
Reporting to – Town Board---December 14th 2010 
 
The Astor avenue project continues to move forward. On December 7th we had our final 
meeting on what detailed plans we are summiting to the Village of Hanover Park. I 
attended the planning commission meeting at the Village of Hanover Park December 9th 
at 7:30. Corporate Design and Development put on a very good presentation on our 
behalf and the planning commission expressed there approval unanimously. The plan 
now needs to go in front of the Village board on Jan 6th 2011.  After approval from the 
Village Board on Jan 6th we will submit our plans back to Cook County and then out for 
bid. Our hope is to start construction mid February early March. 
 
The Senior Center lower level build out has also moved into a good direction.  We 
received the Notice to Proceed on November 17th 2010. On Thursday December 9th 
James Barr, Katie Starkie, Barb Kurth, Trish Simon, Rick Nelson, and myself met to go 
over pervious plans to confirm direction of the Senior Center lower level build out. We 
will be meeting with architects to complete the design phase.   
 
Winter weather brings winter vehicle preparations and snow removal. Installed electrical 
cables for all the busses outside to help with cold starts. Installed exterior exhaust system 
in highway garage so township mechanic can continue to keep garage doors shut while 
running vehicle. Serviced snow blowers and snow plow equipment in preparation for 
snow and ice removal. 
 
We continue to work with all departments on there special events. As the Holiday season 
brings many events to our Township so does the amount of set ups and tear downs. From 
us at the Facilities and Maintenance Department we wish you all a Very Merry Christmas 
and Happy New Year. 
 
 
 
  
 
Respectively Submitted 
 
 
Steve Spejcher 
Director of Facilities and Maintenance 
 
 
 
                                                                                                                      



Hanover Township  
Mental Health Board 
Coordinator’s Report 

12/14/10 
 
 

Special Events 
 
 SCIMC Conference  

- Met with the SCIMC committee December 7.  Prepared financial statements in 
preparation of reallocating those funds to another fiscal agent.  Preliminary 
estimates indicate the conference was over budget by $97.54.  The committee has 
located a new fiscal for next year and thanked Hanover Township for their 
resources. 

 
Resource Center  

- Working with Facilities and Maintenance to maintain a presence at the center.  
Maintenance has taken care of minor safety and maintenance concerns over the last 
few months and I have taken the steps to inform agencies of the steps to take for a 
maintenance request. 

- Met with MHB building committee to review proposals from architect and to do a 
walkthrough of the Resource Center with the interior designer.  The intention is to 
provide uniform furniture in each office for the agencies which will modernize the 
space.  We have not received an estimate on costs for the furniture yet. 

- Steve has placed a request in with the Village of Streamwood for a permit allowing 
us to move the handicap parking space to the front of the building by one of the 
following solutions 

o Designating the existing street parking as handicap parking only 
o Paving a portion of the front lot to create a handicap parking spot on the 

front side of the building 
 
Administrative 

- Coordinating with attorneys to check for compliance with contracts for grant 
allocations, PACE agreements, and TIDE Ticket to Ride program 

- Working with Shelter Inc to process their recent grant of $25,000 and Epilepsy 
Foundation for their staff development. 

- Attended Finance Committee meeting to go review FY12 budget proposal 
- Informed TIDE participants of the recent change in staffing and was able to navigate 

TIDE database to make the transition for them as smooth as possible.  Also working 
with A1 Cabs to continuing working towards going paperless.   



     

Hanover Township Senior Services 

Board Report – November 2010 

            Submitted by Barbara Kurth Schuldt, Director 

 

Programming  

o Lunch Bunch: Roundhouse, Aurora. 39 seniors went to the roundhouse built in 1865 that was restored with the help of NFL 

great Walter Payton. 

o  Handmade in Hanover Craft Show and Bake Sale. Our 
4rd

 annual Holiday Craft Show and Bake Sale was held on Friday, 

11/12  and  Sat., 11/13.  40 vendors showcased their handmade items.  Each donated an item for a raffle and along with 

concession proceeds  donated  $766 to the Adopt-A-Senior Program.  The Bake Sale raised nearly $1,000.   Santa Claus, Mrs. 

Claus and elves made a special appearance, as well as 3 live turkeys. 

o Pilot Pete’s & Lynfred Winery. 27 seniors took off to Pilot Pete’s for a great lunch and then participated in wine tasting at 

Lynfred winery. 

o Supper Club 59: Bartlett Key Club served the meals to 65 seniors in Veteran’s Hall.   

o Aurora Prime Outlets Mall. 26 seniors went bargain hunting and window shopping.  

Computer Instruction  

o Blogging, Calendars, Facebook, Mail Merge, Scanning.  

Art & Crafts  

o Acrylic Holiday Paintings will be professionally printed in the size of greeting cards and delivered in time for their holiday 

mailings. Paintings will be hung for December 

o Holiday Saturday Craft – Votive candle holder.  

o Turkey Door Stop (three week class). Class traced from a template onto a paver brick that had been prepped with Gesso and 

glued feathers to the back. 

o Adopt-A-Senior Holiday Craft (two week class). Seventy five ornaments were completed to decorate the presents for the 

Adopt-A-Senior program.  Materials had been donated by an outside source. 
 

Social Services  

o 58 residents were approved for the 2010 Adopt-a-Senior Program. Each recipient was required to meet income guidelines and 

submit an application explaining why he/she should be chosen for the program.  

o Our Giving Tree is displayed in the Senior Center Lobby encouraging the community to get involved in the Adopt-A-Senior 

Program by purchasing gift items. 

o The Positive Action Group created the paper ornaments for our Giving Tree. 

o For Alzheimer’s Awareness Month, the “Caring for Our Memory” Support Group partnered with Arden Courts to offer a 

Virtual Dementia Tour to experience impairments one might have with Alzheimers. 

o  In recognizing National Caregiver Month, the Caregiver Support Group partnered with Homebound Health Care to offer a 

Foot Spa, Chair Massage & Laughter Yoga to Township caregivers.  

o  A Special “Thank You” to Welfare Services for setting aside 50 Thanksgiving Meal Boxes for seniors, offering an 

alternative for those who were physically unable to wait in the  line outside.  

o This month we reached our maximum participation for Psychiatric Services offered at the Senior Center. Twelve seniors 

receive Psychiatric Services; nine individuals obtain Therapy. There is currently a wait list for both services.   

o Social Services Programs: Grief Support Group (Monarch Hospice), Fatigue Presentation (Sherman Hospital), Taking 

Control of Incontinence (Sherman Hospital), Caring for Our Memory Support Group (Arden Courts), Natural Solutions to 

Headache Pain (Wellness Foundation for Professionals). 

Transportation  

o The T.R.I.P. program has 272 residents registered, however, only 36 one way rides were requested this month.  To encourage  

participation,  a press release was issued explaining the TRIP program and a nice article was written in the Bartlett Press.  In 

addition, a complete packet of Senior Services information, including TRIP brochures, was sent to cancer centers, oncology 

doctors at Alexian Brothers Hospital and dialysis centers.  Transportation information was presented to Clare Oaks and a 

presentation is scheduled at Victory Centre.  Hanover Township TRIP participation may be lower than other Townships due 

to the fact that our Dial-A- Bus services three hospitals, four dialysis centers as well as Alexian Brothers Medical Mall, 

Sherman Hospital, St. Joseph Hospital.  Township Dial-A-Bus provided 122 one-way rides just to the hospitals during Nov. 
 

Administration 
o Tracey Colagrossi was elected to her third term as President of the ITASCSC Association, the Senior Division of TOI. 

o Director Kurth Schuldt and Manager Colagrossi both completed all required NIMS training. 

o The Director attended two AgeOptions meetings regarding the RFP for Nutrition. 

o The Department is fully staffed.  Please welcome Charlene Thomason, AM/Receptionist,  Molly Sass, Interim Vol. Coor. 

o Juanita Espinosa and Charlene Thomason, new employees, attended CPR training.        



     

                   Hanover Township Senior Services Monthly Report ~ November 2010 

 

Programming Division 

Recreation 

65 # Planned programs at Senior Center 

1112 # Participants at Senior Center 

4 # Offsite trips & events 

92 # Program participants on trips & offsite events 

12 # Wait listed (unduplicated) for trips only 

29 # Names added to Newsletter Mailing List 

Arts & Crafts 

25 # Art classes 

259 # Art class participants 

Computer Classes 

22 # Computer classes 

177 # Computer class participants 

Volunteers 

24 # New requests for volunteers 

4 # New volunteers 

1501 # Volunteer hours reported 

1169 # Meals delivered by volunteers 

465 # Congregate meals served 

Social Services Division 

1341 # Active cases 

661 # Contacts with active cases 

773 # Telephone calls 

145 # Office appointments 

0 # Home visits 

257 # Referrals given to clients to contact other agencies 

116 # Outside resources contacted on behalf of clients 

0 # Elder abuse referrals 

62 # Energy Assistance programs 

372 # Prescription drugs & health insurance assistance 

29 # Public Aid programs 

19 # RTA Senior & Disabled Ride Free 

8 # Social Service programs at Senior Center 

118 # Social Service program participants 

65 # Lending Closet transactions 

1 # Unmet needs (services of referrals not available) 

Transportation Division 

1348 # One-way rides given 

238 # Individuals served – unduplicated 

23 # New riders 

79 # Riders under 60 

219 # Rides given to disabled 

140 # Wheelchair assisted rides 

174 # Rides to dialysis 

136 # Rides to Victory Centre of Bartlett 

55    # Unmet requests for rides 



WELFARE SERVICES 
BOARD REPORT 
December, 2010 

 
Happy Holidays from Astor Avenue Community Center staff.   
 
Astor Avenue is seeing record highs in the number of families in need.  The food pantry has 
served more than 1000 families this month and the number of calls and walk-ins has increased 
dramatically. We are very fortunate to have the support from the community and are able to meet 
the growing demands of our residents.   
 
J.P. Morgan Bank presented to several townships a debit card system that could be utilized for 
general assistance clients.  After hosting this meeting I was contacted by Parkway Bank who has 
a program already being utilized successfully by other townships. 
After meeting with them I would like to have them come back and present to James Barr to see 
which program is best suited to meet our needs. 
 
Food Pantry usage has increased as well as the number of calls and walk-ins of residents in need.  
We are very fortunate to have such a great support system within the community and are able to 
meet the needs of our residents. 
 
November kicked off the 2010 holiday season.  Applications have been accepted for 1182 
children with 568 children sponsored. Toys are being collected township wide and will be 
distributed at the toy drive on December 18th at the Senior Center to the families not sponsored. 
 
This past month: 
 

• Demand for LIHEAP continues.  Three (3) more auxiliary staff has completed LIHEAP 
training which brings our number of trained staff to nine.  By having auxiliary staff 
trained to process LIHEAP allows paid staff to perform other duties as well as process 
applications for residents on a timely basis.   

• Nominations for Supervisor Community Service Awards are now being accepted.  
Information can be found on the township website. 

• Kiwanis coat drive collected many coats however coats and winter wear are still needed 
in all sizes. 

    
Looking forward: 
 

• December 15th is the annual senior wrap.   
• December 17th is Sponsor-A-Family pick up.  This year families have the opportunity to 

pick up gifts early as they are delivered.  
• December 18th is the Toy Drive. 
• December 21st is the meal box giveaway. Bartlett Lions Club will be donating 250 meal 

boxes bringing the number of meal boxes to be distributed to 500.  Jewel Food Stores in 
Bartlett and Streamwood will also be donating meal boxes to be given out at the Food 
Pantry. 

• Winter Wear Drive continues and the need is still great for winter wear.  
 
General Assistance Stats: 
 

 



OFFICE LIHEAPS: 100 
OFFICE WALK-INS: 200  
LIHEAP Applications Completed at Crestwood in Elgin: 20 
Sponsor-A-Family Applications: 1182 Children 
Link Card Applications Increased Dramatically 
General Assistance Appointments: 35 
General Assistance Walk-Ins: 18 
Emergency Assistance Appointments: 5 
Comed Hardship: 5 
Weatherization: 4 
Misc. Assistance: Walk-ins 13 
 
Emergency Assistance Approved: 1 
Emergency Assistance Pending: 3 
General Assistance Approved: 1 
General Assistance Denied: 2 
General Assistance Clients: 12 
Pending General Assistance: 8 
 
Food Pantry Statistics: 
Report and Stats for Food Pantry November 2010 
1043 Served 
106 New Applications  
105 Food Donations  
 

• Ultra Foods is selling bags of food to benefit the pantry.  Bags can be purchased for $5 or 
$10 and are picked up weekly. 

• Participated in a toy drive at Gymkhana sponsored by Streamwood Kiwanis. 
    

A special thanks to Astor Avenue employees for their hard work.  They are working evenings and 
weekends and are committed to serving our residents. A special thanks to EMA, Facilities and 
Maintenance and the Highway Department for all of their help at Welfare Services events; they 
would not be as successful or run as smoothly without their help.   
 
Thank you for allowing me the opportunity to work with you and I wish you all a very Merry 
Christmas and a healthy and prosperous New Year.  
  
Respectfully submitted, 
Mary Jo Imperato 
Welfare Services Director 
 
 

Welfare Services 
Mission Statement 

Hanover Township Welfare Services is committed to improving the welfare of Hanover Township 
residents experiencing hardship.  Providing resources and support empowering residents in 

achieving self sustainability; to serve promptly with dignity and respect. 
 

  
 



Hanover Township Youth and Family Services  
Board Report 

December 14, 2010 

 
1. On November 22, 2010, Nikkole McQueen, a former Open Gym participant, now Youth and 

Family Services Volunteer, was awarded the Cook County Sheriff’s Youth Service Medal of 
Honor.  This honor recognized Nikkole’s volunteering service hours, her commitment to others, 
as well as her demonstration of good citizenship.    
 

2. Neighborhood Leaders United and Youth and Family Services will be hosting their annual 
Neighborhood Caroling at the Astor Avenue Community Center.  We are meeting at 6:00PM on 
Wednesday, December, 15, 2010 at the Community Center.  Caroling will take place in and 
around the Astor Avenue neighborhood, including a stop at Lexington of Streamwood.  There 
will be hot cocoa and cookies afterwards.  Come join us with your family and dress warmly. 
 

3. Negotiations have begun between the Chiefs of Streamwood Police Department and the Village 
of Bartlett Police Department about a possible partnership with Youth and Family Services to 
launch a peer jury program.  Youth and Family Services has been advised that it may take 
considerable time to get approval.   
 

4. Four referrals have come through from Canton Middle School for the Alternative to Suspension 
Program.  Continued efforts are taking place to increase referrals and to improve the referral 
process.   
 

5. Jenny Kleiman, LSW, is participating on the U-46 Community Alliance Committee.  The 
Committee is made up of various community social service and government agencies.  Jenny 
also is on a subcommittee that is focused on school violence prevention strategies. 
 

6. Winter Break Open Gym is scheduled to take place on Monday, December 20th, 2010 through 
Wednesday, December 29th, 2010.  The following sites will be utilized:  Bartlett Elementary 
School, Laurel Hill Elementary School, Eastside Recreation Center, and Tefft Middle School.  
Jared Robl, MSW, and Deanna Aister, LSW, are developing programming to address bullying and 
acquisition of pro-social behaviors. 
 

7. Negotiations have begun between Youth and Family Services and Illinois Work Net Youth 
Services Team to secure services for those youth who are out of school and are in need of work 
and career development.  Possible services include:  IQ testing, career inventory, GED 
preparation and test taking, soft job skills training, and transportation vouchers for youth who 
have completed high school, dropped out, or have been expelled from school. 
 

8. John Parquette, LCSW, has been elected President of the Association of Illinois Township 
Committees on Youth effective January 1, 2011. 
 

9.  Six families have presented for Family Therapy Services since last report.  All six families are 
English speaking.  One family is from Bartlett, four are from Streamwood, and one is from 
Hanover Park.   
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