
Mission Statement 
Hanover Township is committed to providing an array of quality, cost effective, community-based services; 

and to acting as a dynamic and responsive organization that delivers services 
 in a responsible and respectful manner. 

240 S. Route 59, Bartlett, Illinois 60103 
 

Special Meeting of Town Board 
September 8th, 2011  

7:00 PM 
 

A G E N D A 
 

I. Call to Order – Roll Call 
 
II. Pledge of Allegiance 
 
III. Town Hall (Public Comments) 

 
IV. Presentations 

A. Veterans Honor Roll 
A. SSGT Richard Gonzales 

B. Girl Scout Troop #42301 
    

V. Reports 
A. Supervisor’s Report 
B. Clerk’s Report 
C. Highway Commissioner’s Report 
D. Assessor’s Report 
E. Treasurer’s Report 
F. Trustees’ Committee Reports 

 
VI. Bill Paying 
 
VII. Unfinished Business 
 
VIII. New Business 

A. Approval of Regular Meeting Minutes of August 16, 2011 
B. Approval of Executive Session Minutes of August 16, 2011 
C. Approval of IGA for the Use of Hanover Park’s Fueling Station 
D. Approval of Graduate Internship  

 
IX. Executive Session 
 
X. Other Business 

 
XI. Adjournment 



General Invoices Alexian Invoices Total
Total Town Fund 70,358.60 Total Town Fund 70,358.60
Total Senior Center 30,967.59 Total Senior Center 131.00                 31,098.59
Total Welfare Services 12,613.64 Total Welfare Services 12,613.64
Total Road and Bridge 5,128.73 Total Road and Bridge 5,128.73
Total Mental Health Board 86,565.31 Total Mental Health Board 86,565.31
Total Retirement 0.00 Total Retirement 0.00
Total Vehicle 0.00 Total Vehicle 0.00
Total Capital 0.00 Total Capital 0.00

All Funds - SUBTOTAL 205,633.87 TOTAL ALL FUNDS 131.00                 205,764.87

The above "General Invoices" column has been approved The above "Alexian Invoices" column has been approved 

 for payment  this 8th day of September 2011.  for payment  this 8th day of September 2011.

Supervisor Supervisor

Town Clerk Town Clerk

Trustee Trustee

Trustee Trustee

Trustee Trustee

Trustee Trustee

Hanover Township
Board Audit Report

From 8/17/11 to 9/8/11









Fund Development Activities 
 
Work in conjunction with the Hanover Township Foundation to raise funds in support of the Hanover 
Township Food Pantry, Senior Citizen crisis fund and eventually a Senior Center endowment. Activities 
will focus on raising awareness of departments’ achievements throughout the community, diversifying 
funding streams, and developing strong administrative support for the development function. 
 
Community/Annual Giving (foundation/pantry) 

This effort focuses on donor acquisition among individuals and local institutions and will require 
persistent personal contact with community sectors such as: Individuals, Faith Community, 
Service Clubs, Local Businesses, and Governmental Agencies. 

 
Major Gift Program (foundation/pantry) 

This is the next step for previously acquired repeat donors that focuses on the relationship 
management cycle: qualification, cultivation, solicitation, and stewardship.  Includes 
institutional sources as well as individuals. 

 
Calls for more formal tracking of relationship progression through contact reports and the 
maintenance of a donor pipeline. 

 
Planned Giving (senior center) 

The launch of a planned giving initiative should be a priority due to the large volume of senior 
programming which the township offers and the high number of seniors who take advantage of 
these services. 
 
Begin by reaching out to people who have existing relationships with the township to inform 
them of planned giving opportunities and request that they consider the township with a 
bequest in their estate plan. 
 
This process will focus mainly on seniors who participate in and benefit from the township’s 
existing senior programs, but could also include previous donors, local leaders, and other 
affiliated people. 
 
The availability of a lawyer that can assist people with creating a will at no cost is a major asset 
and should be aggressively promoted in conjunction with a planned giving campaign. 
A broader effort to inform the community at large about planned giving opportunities should 
also be conducted. This effort would include activities such as: advertising in newsletters, 
advertising in print, electronic, and social media, mentioning planned giving in the signature 
lines of emails, and including planned giving in all presentations that inform the public on ways 
to support the township. 
 



Create policies and procedures for the acceptance of planned gifts. This would help us be 
prepared to accept nontraditional donations such as gifts of stock and to avoid gifts with 
prohibitive maintenance stipulations that may end up costing the township. 
 
Increase the planned giving program in sophistication over time to include vehicles such as 
charitable remainder trusts and charitable lead trusts. 

 
Institutional Giving (senior center) 

This is the establishment of a grant program focusing primarily on family, community, and 
corporate foundations.  
 
Establish a grant file with most commonly requested information (501(c)3 letter, audited 
financials, etc.) and formal narrative with case for support. 
 
Establish reporting procedures for awarded gifts. 
 
Immediately target the following foundations: 
 Grand Victoria Foundation 
 Chicago Community Trust 
 Blowitz-Ridgeway Foundation 

  
Special Events (foundation/pantry) 

Event fundraising is generally the least efficient way to raise funds, but are highly useful for 
spreading awareness of the mission, cultivating new relationships and stewarding existing 
donors. 

 
 Provide support to existing events as well as donor and volunteer recognition efforts. 
 
 Establish a Day Without Hunger community awareness event. 
 
Administrative  (foundation/pantry) 
 The following items will need to be reviewed and addressed: 

Donor Database 
Gift Recognition 
Gift Acceptance & Processing 

 
Public Relations Materials (foundation/pantry) 
 The following materials will need to be reviewed or developed:  

Fact Sheet 
Print Advertising (Holiday Meals) 
Annual Report 

  Online and Social Media Presence 
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Memorandum 
 

To: Hanover Township Board 
From: James Barr, Township Administrator 
            Becky Suhajda, Management Analyst 
Date: August 16, 2011 
RE: Vehicle Maintenance Analysis 

 
 
At the request of the Township Board, staff conducted an analysis of contracting out vehicular 
maintenance services versus an ‘in-house’ maintenance approach.  When reviewing both options, 
many variables must be considered, including: cost, vehicle repair-time, fleet size, priority lists 
and preventative maintenance.  
 
The following chart illustrates the cost of vehicular services, maintenance and parts prior to 
hiring a full-time mechanic: 
 

Year Total Maintenance* 
FY 2007/2008  $                59,377.16  

FY 2008/2009**  $                86,640.23  
FY 2009/2010**  $                81,931.03  

*   Includes outsourced vehicle/equipment servicing and 15 hour average cost of Facilities and 
Maintenance/Highway personnel time.  
**During these years, the Township formed Emergency Services Department, which added five additional vehicles 
to the Township fleet.  The fleet also expanded with the addition of the Senior Services Green vehicle and the two 
maintenance vans during this time  
 
Prior to hiring a full-time mechanic, repairs were made based on the severity of the repair, due to 
both the cost of vehicle repair services and the inability of a fleet vehicle to be out of service for 
a long period of time.  When taking a vehicle into a privately owned shop for service, the vehicle 
is placed on a list and receives repairs on a first come, first served basis.  Turnaround times for 
vehicle maintenance varied, but averaged four to five days.  More basic repairs and services were 
completed by Facilities and Maintenance and/or the Highway Department staff, utilizing up to 15 
hours of staff time per week. The most basic preventative maintenance was completed, which 
included oil changes and various minor part replacements if and when the vehicle went to be 
serviced. 
 
The chart below shows the cost of a full time mechanic, as well as parts and equipment needed 
during Fiscal Year 2010/2011: 
 

Fiscal Year 2010/2011* 
Equip. & Parts    $  61,164.70  
Salary $24.03/Hour  $  49,982.40  
Benefits    $  11,787.00  
Total                          $122,934.10  

*The Township fleet expanded by two buses during FY 10/11. 
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 The additional return of having an in-house mechanic vastly improved in FY 10/11. Repair 
times average one to two days, which provides more timely service for residents, since the 
vehicle is made more directly available.  The mechanic has established a priority list in which 
vehicles will be serviced; providing repairs first to Emergency Services vehicles and alternating 
Senior Transportation vehicles in the summer and Highway vehicles in the winter.  In prior 
years, privately owned service providers were not able to factor in the Township needs and 
serviced vehicles on a first come, first served priority list.   
 
Prior to hiring the in-house mechanic, Maintenance and Highway staff would spend a combined 
15 hours per week ensuring the Township fleet was operational.  Since hiring the position, all 
other Maintenance and Highway staff are available for other job related tasks.  Maintenance and 
Highway staff no longer has to stop projects to address fleet issues; the mechanic takes 
responsibility in ensuring that in-service break downs are handled correctly. 
 
During the mechanics first full year of service, he spent a great deal of time reviewing and 
grading each Township vehicle, using a scale of poor, fair, good and excellent.  In utilizing this 
scale, he spent an above average amount of servicing and providing preventative maintenance to 
the Township’s fleet.  In prior years, more basic repairs and maintenance were held off or 
completed by other Township staff to ensure the Township had the vehicle to provide service to 
residents.  Today, when Township vehicles are brought in for repairs, the mechanic reviews the 
entire vehicle and maintains it properly, which, in the long run, will increase the life of a 
Township vehicles and prevent more serious repairs from happening in the future.  
 
The mechanic also completes all maintenance on small Township tools and equipment, such as 
chainsaws, generators, etc.  He is trained on and consults with management on both the Senior 
Center HVAC unit and diesel generator.  
 
Recommendation 
 
Staff projects that during FY 11/12, costs of both equipment and parts will average $35,000, 43% 
less than the prior fiscal year, totaling $97,870.60 with salary and benefits for the year.  The 
projected reduction in expenses is directly related to the maintenance of all fleet vehicles during 
FY 10/11, since proper preventative maintenance is now being completed on schedule and most 
tools and equipment were purchased the prior year. 
 

Projected Fiscal Year 2011/2012 
Equip. & Parts    $  35,000.00  
Salary $24.52/Hour  $  51,001.60  
Benefits    $  11,869.00  
Total                          $   97,870.60  

 
 The average cost of FY 09 and FY 10 for fleet maintenance prior to hiring a mechanic was 
$84,285, with no additional benefits. Supplementing the average cost by $15,114 for a total of 
$97,870.60 has greatly improved the Townships ability to provide better service and extend the 
life of current vehicles and will provide maintenance for two additional buses over prior years.  
Staff recommends the continuation of an in-house mechanic. 
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