
Mission Statement 
Hanover Township is committed to providing an array of quality, cost effective, community-based services; 

and to acting as a dynamic and responsive organization that delivers services 
 in a responsible and respectful manner. 

240 S. Route 59, Bartlett, Illinois 60103 
 

Regular Meeting of Town Board 
December 20th, 2011  

7:00 PM 
 

AMENDED AGENDA 
 

I. Call to Order – Roll Call 
 
II. Pledge of Allegiance 
 
III. Town Hall (Public Comments) 

 
IV. Presentations 

A. Veterans Honor Roll 
1. SP4 Jerry Balok 

B. Storage Mart 
C. Tempo V – John DeBello 

    
V. Reports 

A. Supervisor’s Report 
B. Clerk’s Report 
C. Highway Commissioner’s Report 
D. Assessor’s Report 
E. Treasurer’s Report 
F. Department Reports 

 
VI. Bill Paying 
 
VII. Unfinished Business 
 
VIII. New Business 

A. Approval of Regular Meeting Minutes of November 15, 2011 
B. Hanover Township Tax Levy Ordinance for the fiscal year beginning 

April 1, 2011 and ending March 31, 2012 
C. Hanover Township Single Township Road District Levy Ordinance 

for the fiscal year beginning April 1, 2011 and ending               
March 31, 2012 

D. Approval of Resolution Authorizing Change Order to Senior Center 
Lower Level Capital Project 

E. Approval of Resolution Authorizing PACE Vehicle Lease and 
Related Policies 

F. Approval of Resolution Authorizing an Intergovernmental 
Agreement with the Mental Health Board Providing Developmental 
Disability Training Transportation 
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G. Approval of Resolution Authorizing an Intergovernmental 
Agreement with PACE and other Townships Providing Regional 
Senior and Disabled Transportation (TRIP Program) 

H. Approval of Resolution Authorizing Deposit Agreements with First 
Eagle Bank and BMO Harris Bank 

I. Approval of Resolution Authorizing Lease Agreement with Renz 
Center for Elgin Satellite Office 

J. Approval of Mobile Phone Website Application 
K. Approval of Fiscal Year 2011 Audit 
L. Approval of Fiscal Year 2013 Strategic Plan 
M. Approval of Purchase of Replacement Computer Server 
N. Approval of Medical Leave of Absence 

 
IX. Executive Session 
 
X. Other Business 

A. Consideration of Attorney’s Recommendation 
 

XI. Adjournment 



 

Hanover Township Mission Statement: 
Hanover Township is committed to providing an array of quality, cost effective, community based services; and to acting as a 

dynamic and responsive organization that delivers services in a responsible and respectful manner. 
 

DEPARTMENT OF ADMINISTRATIVE SERVICES 
Report for November, 2011 

 

 
Department Highlights 

• Attended the Senior Accreditation Meeting of the Whole on November 1 with the external 
workgroup to discuss and review the final accreditation notebook submission. 

• Attended the TOI conference in Springfield November 6-9.  Administrator Barr presented on the 
Role of the Township Administrator. 

• During the TOI conference, attended the Illinois Association of Township Administrators (IATA) 
meeting. 

• Held the annual strategic planning retreat on Friday, November 18 at the Hoosier Grove Barn. 
• Thomas Warfield, a doctoral student studying public administration at the University of Illinois in 

Springfield, started on December 1 as the Administrative Intern.  Thomas will be working on 
special projects including creating a budget document complying with the Government Finance 
Officers Association (GFOA) standards, and assisting the Management Analyst with department 
performance measures. 

• Capital improvements update:  The Food Pantry renovation project started construction at the end 
of October, with a construction completion date by the end of the year.  The Senior Center lower 
level project started construction in November.  Construction completion for this project is 
scheduled for February. 

SERVICE PROVIDED 
NOVEMBER 

2011 
NOVEMBER 

2010 FYTD 2012 FYTD 2011 
Website Visits 5,020  40,671  
Facebook Likes 3  550  
Media Releases 5  41  
Technology work orders 18  210  
Resident Contacts 1,907  15,596  
Percent of Budget Expended  (67% of year) 4.6 2.9% 42.7% 37.8% 
Grant application submissions 1  6  



 

Office of the Assessor Mission Statement: 
The Hanover Township Assessor is your nearest liaison to the Cook County Assessor’s Office.  Our duty is to provide 

professional assistance with questions you may have regarding your real estate assessments and tax bills. 

OFFICE OF THE ASSESSOR 
Report for November, 2011 

  

* Denotes notary requirement 
 
Department Highlights 
 

• Extended Tuesday hours, open until 6:00 p.m., NOVEMBER had a total of 7 Visitors after 4:30 
• Recovering from October and getting caught up with all other workload 

 
 

 

 

 

 

 

 

 

 

 

SERVICE PROVIDED 
NOVEMBER 

2011 
NOVEMBER 

2010 FYTD 2012 FYTD 2011 
Administration     

Office visits 255 528 3089 5477 
Building permits processed 790 937 2995 10678 
Sales recording 122 12 746 860 
Change of Name* 6 23 479 1744 
Property tax appeals - 3 673 883 
Certificate of Errors 88 184 708 1054 
Property location updates - 3 357 12 
New owner mailings 140 - 674 796 
Long time occupants* 3 41 133 300 

Exemptions     
Home owner exemptions - - 81 196 
Senior home owner exemptions - - 236 297 
Senior freeze exemptions* 5 40 198 903 
Miscellaneous exemptions 21 4 168 208 

Foreclosures 51  293 46 



 

  Office of the Clerk Mission Statement: 
The Clerk's office is continuously striving to provide fast, courteous service to Township residents, Board members, other departments and citizens 

through the most modern and cost effective methods available;  
and to maintain the township records in a systematic, orderly, logically organized and accessible manner. 

OFFICE OF THE CLERK 
Report for November, 2011    

 

                                                                                    

     
 

 
Department Highlights  

• Clerk Dolan Baumer presented the Clerk’s department FY2012 accomplishments and FY2013 goals and objectives 
during Strategic Planning.  

• The Clerk’s office was opened on Saturday, November 5 for Passport and other services, serving 21 people. 
• Website: Uploaded current Ordinances, Resolutions, and other documents approved by the Board on the Clerk’s 

webpage. 
• The notice and information of 2012 Township Meeting Dates, Holiday Closings, and Board Workshop Dates were 

published, posted, and sent to the newspapers. 
• Clerk Dolan Baumer is the newly elected TOI Education District 5 Director. 
• Records Management

o Completed relabeling and reorganizing Clerk’s office filing cabinet and 1991-2010 Ordinance and Resolution 
binders.   

:   

o Databases for logging records of services for the year 2012 implemented and accessible for data entry.  
• Professional Development

o Clerk Dolan Baumer attended Passport Training in Chicago.  
:   

o Deputy Clerk Crespo attended a Document Management Seminar. 
• FOIA Requests

• 

: Request received on November 17 pertaining to “1099 Filings and Payroll records 
including compensation and benefits for all Hanover Township elected officials, staff, and administrator 
for the past 5 years.”  Requested 5 days extension due to substantial number of records. 
Community Outreach:

o A representative from State Treasurer’s office presented the Cash Dash program on November 5.  The 
event was a success with 72 names researched and 21 found unclaimed property/cash. 

   

o Clerk Dolan Baumer was interviewed by Streamwood High Civics class students for a project.  
• Event Participation:

o Clerk Dolan Baumer attended the TOCC Clerk’s Association Dinner Meeting on November 3, the TOI 
Annual Conference in Springfield, the Village of Streamwood’s Veterans Day Observance representing 
Hanover Township, and the US Army/Hanover Township Leadership Awards presentation. For fun, she 
made and donated cookies to the Hanover Township Seniors Bake Sale and Craft Show.  

   

 
 

SERVICE PROVIDED 
NOVEMBER 

2011 
NOVEMBER 

2010 FYTD 2012 FYTD 2011 
Passports 131 92 1133 1128 

Photo Fees $445 $500 $3,320 $4,850 
Total Passport Fees & Photo Fees $3,045 $1,630 $28,950 $27,785 

Cook County Vehicle Stickers 0 1 188 215 
Fishing/Hunting Licenses 4 5 131 114 

Fishing/Hunting Agent Fees $3.50 $4 $94.25 $96.75 
Handicap Placards   23 27 207 225 
Voter Registration 3 3 26 315 
FOIA Request 4 2 23 8 
Telephone Inquiries  136 - 1,725 - 
     



 

Office of Community Health Mission Statement: 
The Office of Community Health is focused on the health and wellbeing of the residents of Hanover Township. Services are 

offered to assist individuals in making decisions to achieve optimal functioning within their environment and to provide choices 
for our residents to maintain and build a healthier community for all of Hanover Township 

OFFICE OF COMMUNITY HEALTH 
Report for November, 2011 

 

 
 
Department Highlights: 
 

• Advanced Gastroenterologists and Dr. Muska donated time and resources to assist with our 2nd 
Colonoscopy Initiative on November 12th. 13 individuals were screened at no cost. Several 
individuals had precancerous polyps removed and/or other GI issues were discovered. 

• Hosted a Hoarding, Elder Abuse and Self Neglect Laws presentation by Lifecare Innovations for 
40 police, fire and social workers from Villages within the Township. 

• Investigated alternative lab locations with a representative from Global Labs to provide lower 
costs for uninsured clients 

• Met with Sgt. Jessica Crowley of Bartlett Police regarding the Crisis Intervention Team 
• Had Open House for the new Greater Elgin Family Care Center Site in McHenry 
• Currently working with Bartlett Park District regarding future screenings and a Passport to 

Wellness Event. 
• Attended a meeting with Welfare Services, Senior Services, Youth and Family Services and 

Lexington Healthcare regarding collaborating services.  
• Successfully completed the employee wellness Active for Life program. 

SERVICE PROVIDED 
NOVEMBER 

2011 
NOVEMBER 

2010 FYTD 2012 FYTD 2011 
Appointments      

ProTimes 32  176 208 
TB skin test 13  89 248 
Cholesterol 1  113 133 
Pharmaceutical Assistance Programs 11  129 N/C 
Miscellaneous labs 9  120 N/C 
Other 63          559 734 
Total (unduplicated) 129  1221 1425 

Clinic Clients     
Victory Centre of Bartlett 8  116 171 
Glendale Terrace 3  99 125 
Elgin Recreation Center 19  19 38 
Clare Oaks  3  36 76 
Astor Avenue 24  118 198 
Total (unduplicated) 57  307 608 

Public Education & Health Promotion     
Media coverage 6  42 N/C 
Informational seminars 2  30 N/C 

Primary Care Provider Support 37  325 N/C 
Phone Triage 787  5335 N/C 
Embracelet Program 10  148 N/C 



 

Hanover Township Mission Statement: 
Hanover Township is committed to providing an array of quality, cost effective, community based services; and to acting as a 

dynamic and responsive organization that delivers services in a responsible and respectful manner. 

DEPARTMENT OF EMERGENCY SERVICES 
Report for November, 2011 

 

 
Department Highlights 

• The most significant event our volunteers have ever assisted with was the CN train derailment on 
November 3rd. This event taxed the resources of many local agencies. Hanover Township’s DES 
stood in with 10 volunteers all day long freeing up local municipal authorities. 

• We held an Open House event in conjunction with the Lion’s Club’s Pancake Breakfast on 
November 6th. This is the first of what is to become an annual event. Additionally, working with 
the Lion’s Club provided an opportunity to plan a presentation for that group. That event is 
planned for their normal January meeting.  

• Hanover Park joined previous municipalities in asking for our assistance at a municipal event. 
The event, planned for December, is an opportunity to get them in thehabit of using DES in an 
ongoing fashion.  

• Viewing the Thanksgiving meal box distribution for the first time, and the large capacity will 
inform our preparation for the December meal box and gift events.  

SERVICE PROVIDED 
NOVEMBER 

2011 
NOVEMBER 

2010 FYTD 2012 
 

FYTD 2011 
Volunteers     

Total volunteers 26  26  
New volunteers 0  15  
Volunteer hours  133.5  1,500.5  

Training     
Total hours 116  1,026.5  

Details     
Township events 2  18  
Municipal Event Assistance 1  19  
Emergency call outs 2  54  
Miscellaneous 1  15  



 

Hanover Township Mission Statement: 
Hanover Township is committed to providing an array of quality, cost effective, community based services; and to acting as a 

dynamic and responsive organization that delivers services in a responsible and respectful manner. 

DEPARTMENT OF FACILITIES & MAINTENANCE 
Report for November, 2011  

 
Department Highlights: 

- Completed Mental Health Building renovations 
- Due to favorable weather, the masonry work at the Astor Ave site has been completed. 
- Construction at Astor Ave has at time been challenging due to the current holiday season for 

Welfare Services, however both Welfare Services and the construction staff have been able to 
remain on schedule.  

- The Senior Center lower level build out has offered the same type of challenges for the Office of 
Community Health. Due to the flexibility and cooperation of the Community Health Nurses by 
relocating to the Senior Center conference room from one day to the next has given the 
contractors the opportunity to continue working at a productive pace. 

 

SERVICE PROVIDED 
NOVEMBER 

2011 
NOVEMBER 

2010 FYTD 2011 FYTD 2010 
Administration     

Vehicle service calls 14  181  
Work orders 43  571  
Event set-ups/tear downs 119  1297  

Energy Efficiency – Electricity (Kw)     
Astor Avenue Community Center 2,321  32,241  
Town Hall 7,380  115,620  
Senior Center 33,365  386,624  

Energy Efficiency – Gas (Therms)     
Astor Avenue Community Center 320.48  3369.05  
Town Hall 377.10  5663.98  
Senior Center        1854.64  20416.33  



 

Mental Health Board Mission Statement: 
The mission of the Hanover Township Mental Health Board is to advocate for increasing the availability and quality of mental health services 
through the development of a comprehensive and coordinated system of effective and efficient program delivery, accessible to all residents of 

Hanover Township 

OFFICE OF THE MENTAL HEALTH BOARD 
November, 2011  

 

 
Department Highlights: 

• Work has officially been completed on the resource center.  Maintenance staff will continue to 
address smaller items on an as need basis. 

• Open house at the resource center will be held in conjunction with the Streamwood Chamber of 
Commerce on February 9, 2012 from 5:30pm to 7:30pm. 

• Department of Commerce and Economic Opportunity has awarded the MHB $3,612.08 under the 
Public Sector Energy Efficiency Program for some of the energy efficient updates done to the 
building. 

• The MHB met on November 22.  They established their FY2013 funding priorities (see 
November minutes) and awarded Boys and Girls Club of Elgin a staff development grant to 
attend their national conference in California.   

• The MHB also directed staff to reinstate the rent at the Resource Center.  Starting January 1, 
agencies will pay $100 per month per office in rent.  This restores the original rent which was 
suspended in FY11 in the wake of the dramatic state budget cuts.    

• Working with HT Senior Services in preparation for the transition of the Pace program 
• Attended meeting with Office of Community Health and the Bartlett Crisis Intervention Team to 

discuss ways of better serving our residents and what programs can be done through the 
Township and other residents that the team can utilize. 

• Finance Committee meeting was held on Dec 7th to review FY13 budget materials and discuss 
recommendations 

• Working with Family Service Association.  In a review of their client list, found a handful of 
clients not residing in the Township but claimed in their overall numbers.  Will continue to 
monitor with staff and address issues with identifying residency as we move forward 

• Met with a prospective challenge grant applicant to review application procedures and whether or 
not particular program is ready to move forward with a grant application.   

• Continued reviewing applications and addressing discrepancies in FY11/FY12 reported clients in 
preparation of January grant allocations 

 

SERVICE PROVIDED 
NOVEMBER 

2011 
NOVEMBER 

2010 FYTD 2012 FYTD 2011 
Grant Funding      

Ongoing clients 281 NC 3439 NC 
New clients 44 NC 2638 NC 
Clients served (Unduplicated) 325 NC 6077 NC 

TIDE      
Participants 9 NC 12 NC 
Rides 141 NC 1003 NC 

Resource Center     
Organizations providing services 7 NC 7 NC 
Clients served 7 NC 511 NC 



 

Senior Services Mission Statement: 
With respect, innovation and a dedication to excellence, Senior Services is committed to facilitating programs and services that 

promote independence, a sense of community, and well being for mature adults in Hanover Township. 

DEPARTMENT OF SENIOR SERVICES 

Report for November, 2011 

SERVICE PROVIDED 
NOVEMBER 

2011 
NOVEMBER 

2010 
FYTD 
2012 

FYTD 
2011 

Programming Division     
Planned programs 115 65 937 618 
Participants 1478 1112 15125 9376 
Wait listed (unduplicated) 45 12 706 583 
Art & Computer classes 49 47 796 309 
Art & Computer class participants 331 436 3462 2864 
New volunteers 2 4 45 27 
Total volunteers 106 84 984 881 
Volunteer hours reported 1355 1501 12838 6686 
Meals delivered by volunteers 1093 1169 8886 7342 

Social Services Division     
Clients served (unduplicated) 263 145 1602 965 
Energy Assistance  46 62 295 430 
Prescription drugs & health insurance 
assistance 

135 372 1624 1787 

Public Aid  15 29 160 167 
Social Service programs 10 8 80 83 
Social Service program participants 103 118 996 968 
Lending Closet transactions 34 65 417 496 

Transportation Division     
One way rides given 1317 1348 12163 11346 
Individuals served (unduplicated) 228 238 1686 1777 
New riders 22 23 135 153 
Unmet requests for rides 11 55 107 428 

Department Highlights  
• The Social Services Division received a stipend of $2,500 through the Senior Health Insurance Program   
• Social Services approved 66 residents who filed for the Adopt-a-Senior Program. Fellowes Inc. have cho-

sen to adopt 35 of the recipients.  The Bartlett Park District Preschool will be holding a special drive for the 
Adopt-a-Senior Program for specific household items.  Other gift items are donated by the community 

• November was National Alzheimer’s Awareness Month & National Caregiver Month.  A presentation was 
conducted by the Alzheimer’s Association to our Memory Support Group.  The Caregiver Support Group 
hosted a presentation conducted by a Holistic Psychotherapist on how to prevent burnout to caregivers in 
the community.  Special gifts to the Caregivers were provided by Arden Courts of Elk Grove Village. 

• Social Services Temp, Lenise Whitman was hired through Social Work PRN to assist Social Services Man-
ager’s Caseload while on maternity leave through the end of January. 

• Handmade in Hanover Craft Show and Bake Sale two day event raised $500 for the Adopt-A-Senior pro-
gram through raffle sales and the Senior Committee raised $1000 through bake sales. 

• The Way, Way, Way Off Broadway players: all volunteers,  met to discuss the newest production for per-
forming at Elgin Community College on Saturday, March 24 of Odd-essey 2013 

• Trips: Legacy Girls/White Fence Farm, Art Institute, Gurnee Mills, Nozmumi Japanese Restaurant. 
• Visual Arts; inspirational plaques, Santa sculpture, print making and greeting cards. 
• Evening Programming: Karaoke, Secrets of a Personal Shopper, Bingo, Computer Classes, Craft Class.  
• Transp. Mgr. met with the Manger of  NIU transportation to discuss Dispatching/ scheduling methods. 
• Staff attended a TRIP meeting to discuss options for Palatine and Wheeling having exceeded their funding. 

• The AID Program will have (as of 11/11) 7 riders five days a week.  Overtime issues are being addressed. 
 



 

Welfare Services Mission Statement: 
HanoverTownship Welfare Services is committed to improving the welfare of HanoverTownship residents experiencing 

hardships. Providing resources and support to empower residents in achieving self-sustainability; to serve promptly with dignity 
and respect. 

DEPARTMENT OF WELFARE SERVICES 
Report for November, 2011  

 
Department Highlights: 

• Applications for Sponsor-A- Family and Toy Drive were accepted through November.   500 Families 
submitted applications totaling an estimated 1400 children with 800 children currently being sponsored.  
This is an increase in both the number of applications as well as the number of sponsored children from 
past years.   

• Ten residents attended the Community Resource Group; Youth and Family Services Clinical Manager, 
Susan Alborell presented on Holiday Stress.  The next Community Resource Group will be held on 
Monday, December 19th.    

• Intake Coordinator Bonilla and Director Imperato continue to meet with the Hanover Park Park District in 
the planning of the Youth Benefit Ball scheduled for the spring of 2012.  The Hanover Township Food 
Pantry will be one of the recipients of the earnings of this event.  

• The Veterans Honor Roll Dinners were held November 9th with more than 300 in attendance.  
• The 2011 Auxiliary Staff Dinner was held November 16th.  Jay Olriksen was awarded Auxiliary Staff of 

the Year for work in the food pantry and Rodger McDowall was awarded for work in administration.    
• 350 Thanksgiving meal boxes were distributed.  450 meal boxes will be distributed Tuesday, December 

20th beginning at 8:00am at the Senior Center. Bartlett Lions Club will be donating 250 hams with meal 
boxes and the food pantry has purchased an additional 200 turkey meals boxes. 

• Coats are still being collected at Astor Avenue, the need for coats is great for all ages and sizes. 
• Astor Avenue will hold its 3rd annual Holiday Party on December 22nd at 2:30 –Santa will be coming 

and Immanuel United Church of Christ will be providing food and refreshments.   
• Youth and Family Services together with Welfare Services staff will continue the tradition of Holiday 

Caroling on Monday, December 19th beginning at 6:00pm. 

SERVICE PROVIDED 
   NOVEMBER 

2011 
  NOVEMBER 

2010 FYTD 2011 FYTD 2010 
General Assistance     

General Assistance clients 17  118  
General Assistance appointments 41  333  
Emergency Assistance appointments 16  107  
Emergency Assistance approved 7  56  
Crisis intake clients 380    

LIHEAP Applications     
Office 137  432  
Circuit Breaker   8  

Social Services     
ComEd Hardships 7  53  
Weatherization  3  33  

Food Pantry     
Served (Households) 1057  6242  
New applications 133  794  
Food Donations 75  479  

Community Center Walk-Ins  447  3238  



 

Youth & Family Services Mission Statement: 
The mission of Hanover Township Youth and Family Services is the prevention of juvenile delinquency and the promotion of 

positive development in young people.  This is accomplished by providing services which help to strengthen families, to provide 
outreach to children and teens at risk of school failure and delinquency, and to contribute to the building up of a healthier 

community for all Township youth. 

DEPARTMENT OF YOUTH AND FAMILY SERVICES 
Report for November, 2011 

 

  
 
Department Highlights: 
 

• Several clinical staff are facilitating weekly PBIS Tier II Groups at the following schools:  
Glenbrook Elementary School, Elgin High School, Tefft Middle School, and Parkwood 
Elementary School.  All clinical staff have completed the State required training. 

• A needs survey has been completed at Elgin High School for the development of Parent 
University courses which will be offered at the Hanover Township Elgin Satellite Office. 

• Currently conducting a search for a bilingual primary education certified teacher to expand our 
Tutoring Services Program.  This tutor will be providing small group tutoring at the Hanover 
Township Elgin Satellite Office.  

• Research and development is occurring to create a psycho educational program to be offered at 
Streamwood High Schools in school suspension program.  The program will include best 
practices in healthy decision making for teens.  This program is an expansion of the Departments 
Alternative to Suspension Program. 

• Alternative to Suspension students from Tefft Middle School, Canton Middle School, and 
Streamwood High School have field trips and service learning scheduled for the holiday break.   

• Annual Holiday Caroling, in partnership with Welfare Services, will occur in the Astor Avenue 
Community Center neighborhood and at Lexington Health Care on Monday, December 19, 2011, 
6:00PM-8:00PM.  

• Winter Break Open Gym Program will be offered at Bartlett Elementary School on Monday, 
December 19th, Tefft Middle School on Tuesday December 20th, Parkwood Elementary School on 
Tuesday, December 27th, and at Lords Park Elementary School on Wednesday, December 28th, 
2011, from 12:00PM-4:00PM. 

SERVICE PROVIDED 
NOVEMBER 

2011 
NOVEMBER 

2010 FYTD 2012 FYTD 2011 
Outreach & Prevention     

Open Gym participants 841 552 5624 5464 
Open Gym participants (unduplicated) 15 68 1136 1051 
Alternative to Suspension referrals 44 0 212 0 
Alternative to Courts referrals     

Clinical     
Therapy clients (total attended) 261 290 1787 2131 
Therapy clients (new clients)  14 6 148 222 
Total families 60 59 440 441 
New families 3 3 38 35 
Clinical hours 237 197 1681 1517 
Group session participants 279 8 1308 75 

Tutoring Participants     
Total 72 62 310 251 
Unduplicated 10 13 154 71 



General Invoices Alexian Invoices Total
Total Town Fund 121,253.75 Total Town Fund 1,630.00              122,883.75
Total Senior Center 38,554.48 Total Senior Center 38,554.48
Total Welfare Services 18,758.71 Total Welfare Services 18,758.71
Total Road and Bridge 33,317.11 Total Road and Bridge 33,317.11
Total Mental Health Board 70,096.39 Total Mental Health Board 9,505.00              79,601.39
Total Retirement 0.00 Total Retirement 0.00
Total Vehicle 0.00 Total Vehicle 0.00
Total Capital 13,323.45 Total Capital 13,323.45

All Funds - SUBTOTAL 295,303.89 TOTAL ALL FUNDS 11,135.00            306,438.89

The above "General Invoices" column has been approved The above "Alexian Invoices" column has been approved 

 for payment  this 20th day of December 2011.  for payment  this 20th day of December  2011.

Supervisor Supervisor

Town Clerk Town Clerk

Trustee Trustee

Trustee Trustee

Trustee Trustee

Trustee Trustee

Hanover Township
Board Audit Report

From 11/16/11 to 12/20/11
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Hanover Township
Tax Levy Ordinance

Ordinance

An Ordinance levying taxes for all corporate purposes for HANOVER TOWNSHIP , COOK COUNTY, ILLINOIS,
 for the fiscal year beginning April 1, 2011 and ending March 31, 2012. 

BE IT ORDAINED by the Board of Trustees of Hanover Township, Cook County, Illinois, as follows: 

SECTION 1: That the sum of FIVE MILLION SEVEN HUNDRED AND THIRTEEN THOUSAND SEVEN HUNDRED
NINETY-NINE DOLLARS ($5,713,799) is hereby levied upon all property subject to taxation within the Township
as that property is assessed and equalized for the current year, in order to meet and defray all the necessary   
expenses and liabilities of the Township as required by statute or voted by the people in accordance with the
law, for such purposes as:

ADMINISTRATION ASSESSOR
FACILITIES & MAINTENANCE CLERK
COMMUNITY MENTAL HEALTH EMERGENCY SERIVCES & DISASTER
RETIREMENT GENERAL ASSISTANCE
VEHICLE REPLACEMENT FUND SENIOR CITIZENS SERVICES 
YOUTH AND FAMILY SERVICES VETERANS AFFAIRS

SECTION 2: That the amounts to be levied of each object and purpose shall be as follows:
GENERAL TOWN/CORPORATE FUND:
1.1  ADMINISTRATION
Personnel 790,250
Contractual Services 116,480
Commodities 65,600
Other Expenditures 498
Capital Outlay 495,000
TOTAL ADMINISTRATION 1,467,828

1.2  ASSESSOR
Personnel 122,442
Contractual Services 19,365
Commodities 5,446
Other Expenditures 443
Capital Outlay 0
TOTAL ASSESSOR 147,696

1.3  FACILITIES & MAINTENANCE
Personnel 201,760
Contractual Services 138,343
Commodities 4,950
Other Expenditures 360
Capital Outlay 0
TOTAL FACILITIES & MAINTENANCE 345,413
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1.4  COMMUNITY HEALTH NURSE
Personnel 89,440
Contractual Services 25,668
Commodities 5,000
Other Expenditures 494
Capital Outlay 0
TOTAL COMMUNITY HEALTH NURSE 120,602

1.5  CLERK
Personnel 74,300
Contractual Services 25,031
Commodities 7,362
Other Expenditures 493
Capital Outlay 1,500
TOTAL CLERK 108,686

1.6  EMERGENCY SERVICES & DISASTER AGENCY
Personnel 40,000
Contractual Services 33,925
Commodities 3,500
Other Expenditures 495
Capital Outlay 10,000
TOTAL EMERGENCY SERVICES & DISASTER AGENCY 87,920

1.7  VETERANS AFFAIRS
Personnel 19,941
Contractual Services 0
Commodities 0
Other Expenditures 200
TOTAL VETERNS AFFAIRS 20,141

1.8  YOUTH AND FAMILY SERVICES
Personnel 713,000
Contractual Services 163,583
Commodities 15,600
Other Expenditures 451
Capital Outlay 6,500
TOTAL YOUTH AND FAMILY SERVICES 899,134
(REF: 60 ILCS 1/235 &1/215-5)

TOTAL GENERAL TOWN/CORPORATE  FUND 3,197,420
(REF: GENERAL CORPORATE TAX  60 ILCS 1/235-5)
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2.  SENIOR CITIZENS SERVICES FUND
2.1  ADMINISTRATION
       Personnel 461,241
      Contractual Services 107,931
      Commodities 43,358
TOTAL ADMINISTRATION 612,530

2.2  SOCIAL SERVICES
      Commodities 174,726
      Other Expenditures 149
TOTAL SOCIAL SERVICES 174,875

2.3  SENIOR COMMUNITY HEALTH
       Personnel 72,280
       Commodities 2,000
TOTAL SENIOR COMMUNITY HEALTH 74,280

2.4  TRANSPORTATION
       Personnel 0
       Commodities 43,500
       Buses 50,000
TOTAL TRANSPORTATION 93,500

TOTAL SENIOR CITIZENS SERVICES 955,185
( REF: SENIOR CITIZENS SERVICES TAX 60 ILCS 1/35-55)
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3.  GENERAL ASSISTANCE
3.1  HOME RELIEF
      Contractual Services 139,991
      Other Expenditures 0
TOTAL HOME RELIEF 139,991

3.2  ADMINISTRATION
      Personnel 99,730
      Commodities 77,712
TOTAL ADMINISTRATION 177,442

TOTAL GENERAL ASSISTANCE 317,433
(REF: GENERAL ASSISTANCE TAX (60 ILCS 1/235-20)

4. SOCIAL SECURITY
      Personnel 129,859
TOTAL SOCIAL SECURITY 129,859
(REF: SOCIAL SECURITY TAX (40 ILCS 5/21-110 &110.1)

5. IMRF
      Personnel 161,602
TOTAL IMRF
(REF: IMRF TAX (40 ILCS 5/7-171)
TOTAL RETIREMENT 161,602

6.  COMMUNITY MENTAL HEALTH FUND
     Personnel 50,445
     Contractual Services 691,011
     Commodities 47,364
     Other Expenditures 480
     Capital Outlay 163,000
TOTAL COMMUNITY MENTAL HEALTH FUND 952,300
( REF: COMMUNITY MENTAL HEALTH TAX 405 ILCS 20/4 )

TAX LEVY SUMMARY
General Corporate Tax 3,197,420
Senior Citizens Services Tax 955,185
General Assistance (Public Assistance) Tax 317,433
Social  Security Tax 129,859
Retirement (IMRF) Tax 161,602
Community Mental Health Tax 952,300

5,713,799
TOTAL TAXES LEVIED
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SECTION 3:  That the Town Clerk shall make and file with the Clerk of said County of Cook, before the time   
required by law, a duly certified copy of this Ordinance, and it is hereby directed that the aforesaid sum of   
$ 5,713,799.00 be raised by taxation in the manner provided by law. 

SECTION 4:  That if any section, subdivision or sentence of this Ordinance shall for any reason be held invalid 
or found to be unconstitutional, such finding shall not affect the remaining portion of this Ordinance.

SECTION 5: That this Ordinance shall be in full force and effect upon its adoption as provided by law.  

SECTION 6:  That all prior ordinances and resolutions in conflict or inconsistent herewith are expressly repealed  
 only to the extent of such conflict or inconsistency.

ADOPTED on this 20th day of December, 2011, by the Board of Trustees of Hanover Township.

ROLL CALL:

AYES

NAYS

ABSENT

TOWN CLERK SUPERVISOR
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Hanover Township
Single Township Road District Tax Levy Ordinance

Ordinance

An Ordinance levying taxes for all corporate purposes for the HANOVER TOWNSHIP ROAD DISTRICT, COOK  
COUNTY, ILLINOIS, for the fiscal year beginning April 1, 2011 and ending March 31, 2012. 

BE IT ORDAINED by the Board of Trustees of Hanover Township, Cook County, Illinois, as follows:

SECTION 1: That the Highway Commissioner of the Hanover Township Road District does hereby determine 
and declare that the sum of ONE MILLION, FIVE HUNDRED AND EIGHTY-FOUR THOUSAND, SEVEN HUNDRED 
AND FIFTY-ONE DOLLARS ($1,584,751.00) is hereby levied upon all property subject to taxation within the  
Road District as that property is assessed and equalized for the  current year, in order to meet and defray all      
the necessary expenses and liabilities of the Road District as required by statute or voted by the people in 
 accordance with the law, for such purposes as:
GENERAL ROAD FUND for the fiscal year beginning April 1, 2011 and ending March 31, 2012.

SECTION 2: That the amounts to be levied for each object and purpose shall be as follows:

1.1  ADMINISTRATION
Personnel 39,842
Contractual Services 92,672
Commodities 14,248
Other Expenditures 496
Capital Outlay 0
TOTAL ADMINISTRATION 147,258

1.2  MAINTENANCE
Personnel 174,847
Contractual Services 534,216
Commodities 121,639
Capital Outlay 116,235
TOTAL MAINTENANCE 946,937

1.3  BUILDINGS
Building/Building Improvements 490,556
TOTAL BUILDINGS 490,556

TOTAL GENERAL ROAD FUND 1,584,751
(REF: GENERAL ROAD & BRIDGE TAX. ( 605 ILCS 5/6-501 &6-504)

TAX LEVY SUMMARY
Road and Bridge Tax 1,584,751
TOTAL TAXES LEVIED 1,584,751

THE AMOUNTS TO BE LEVIED were determined and certified by the 
Highway Commissioner of the Hanover Township 
Road District.

P. Craig Ochoa
Highway Commissioner
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SECTION 3:  The Hanover Township Board of Trustees certifies to the Cook County Board and Clerk 
that the amounts levied herein are the amounts necessary to be levied for Hanover Township Road District 
purposes.  It is hereby directed that the aforesaid sum of $1,584,751.00 be raised by taxation in the manner
provided by law.

SECTION 4:    That the ex-officio Road District Clerk shall make and file with the County Clerk of said
County of Cook, on or before the time required by law, a duly certified copy of this Ordinance. 

SECTION 5:    That if any subdivision or sentence of this Ordinance shall for any reason be held invalid        
or be unconstitutional, such finding shall not affect the validity of the remaining portion of this Ordinance.  

SECTION 6:    That this Ordinance shall be in full force and effect upon its adaption, as provided by law. 

SECTION 7:    That all prior ordinances and resolutions in conflict or inconsistent herewith are expressly   
repealed only to the extent of such confict or inconsistency.

ADOPTED AND CERTIFIED this 20th day of December, 2011, by the Board of Trustees of 
Hanover Township.

ROLL CALL:

AYES NAYS ABSENT

Road District Clerk Supervisor
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DRAFT 

 

WHEREAS, Section 85-13 of the Township Code expressly authorizes the 

Township to expend funds and enter into cooperative agreements with other 

INTERGOVERNMENTAL TRANSPORTATION AGREEMENT 

 

 This Intergovernmental Transportation Agreement is entered this 20th day of 

December, 2011 (the “Agreement”) by and between Hanover Township, an Illinois 

township and unit of local government (the “Township”) and the Hanover Township 

Mental Health Board, a community mental health board organized and operating under 

the Community Mental Health Act (405 ILCS 20/0.1 et seq.) (collectively, the “Parties”). 

RECITALS: 

 WHEREAS, the Constitution of the State of Illinois, 1970, Article VII, Section 10, 

authorizes units of local government to contract or otherwise associate among 

themselves in any manner not prohibited by law or ordinance; and 

WHEREAS, Section 5 of the Intergovernmental Cooperation Act, authorizes 

public agencies to contract with one another to perform any governmental services, 

activity or undertaking or to combine, transfer, or exercise any powers, functions, 

privileges, or authority which any of the public agencies entering the contract is 

authorized by law to perform (5 ILCS 220/5); and 

WHEREAS, the Mental Health Board and the Township are units of government 

within the meaning of the Constitution of the State of Illinois, 1970, Article VII, Section 

10 and public agencies within the meaning of the Intergovernmental Cooperation Act, 

having the power and authority to enter into an intergovernmental agreement; and 
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governmental entities to provide public transportation services (including transit and 

paratransit systems) for residents of the Township (60 ILCS 1/85-13); and 

WHEREAS, Section 3e, paragraph 2(b) of the Community Mental Health Act 

authorizes the Mental Health Board to enter intergovernmental agreements for the 

rendition of services (405 ILCS 20/3e(2)(b)); and 

WHEREAS, the Parties have determined that it is in the best interest of the 

residents of Hanover Township for the Township’s Senior Services Department to 

provide transportation services for certain Township residents with developmental 

disabilities (hereinafter “Eligible Residents”) to and from the Association for Individual 

Development (AID) and/or Ecker Center for Mental Health (“Ecker Center”) (currently 

eleven Township residents are receiving such services), and to such other facilities as 

agreed to between the Parties as herein provided (hereinafter, the “Transportation 

Services”); 

 

NOW,THEREFORE, in consideration of the foregoing and other good and 

valuable consideration, the receipt and sufficiency of which are expressly 

acknowledged, it is hereby agreed by the Parties as follows: 

 

1. RECITALS. The Recitals of this Agreement are made a part hereof as 

though fully set forth herein. 

 
2. TERM. This Agreement will be in effect beginning January 1, 2012 and 

ending December 31, 2012. THE AGREEMENT SHALL AUTOMATICALLY 
RENEW FOR ADDITIONAL ONE (1) YEAR TERMS UNLESS WRITTEN 
NOTICE IS GIVEN BY EITHER PARTY NOT LESS THAN SIXTY (60) DAYS 
PRIOR TO THE EXPIRATION OF THE RENEWAL TERM OR ANY 
SUBSEQUENT RENEWAL TERM, AS THE CASE MAY BE, OF THE 
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PARTY’S INTENTION NOT TO RENEW, PROVIDED THAT THE 
AGREEMENT HAS NOT BEEN TERMINATED EARLIER AS PROVIDED 
HEREIN.  
 

 
3. SERVICE DESCRIPTION. The Township’s Senior Service Department 

shall provide the Transportation Services for the Eligible Residents as more 

fully set forth on the attached Exhibit A. Exhibit A is hereby incorporated and 

made apart of this Agreement. 

 

4. REPORTING. The Township will provide to the Mental Health Board on a 

monthly basis a report stating the number of one way trips. 

 

5. REIMBURSEMENT. The Mental Health Board shall pay the Township 

$1,700.00 per month as reimbursement for a portion of the Township’s costs 

of providing the Transportation Services. Said monthly fee shall be paid on 

the first day of each month during the term of this Agreement with the first 

such payment due on January 1, 2012. 

 

6. TERMINATION.  

A. This Agreement can be terminated upon thirty (30) calendar days prior 

written notice by the Township if: 1) the Township develops alternative 

public transportation services which, as determined by the Township, will 

better meet the transportation needs of the Eligible Residents, or, 2) the 

Mental Health Board fails to make payments as required under Section 5 
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of this Agreement and/or otherwise is in default hereunder beyond the 

below defined Cure Period. 

B. The Mental Health Board can terminate this Agreement upon thirty (30) 

calendar days prior written notice; if 1) the Township is in default of this 

Agreement beyond the below defined Cure Period; or 2) in the event 

Township does not levy and appropriate sufficient funds on behalf of the 

Mental Health Board in order for the Mental Health Board to make such 

payments and perform its other obligations required hereunder. 

 

7. FAILURE TO PERFORM. The Township will not be responsible for any 

failure to provide Transportation Services due to circumstances beyond the 

reasonable control of the Township. The Township shall make reasonable 

efforts to have service restored as soon as practical under such 

circumstances. No fees will be charged for Transportation Services not 

performed. 

 

8. RIDER’S FEES. The Mental Health Board, in its sole discretion, may charge 

Eligible Residents a monthly transportation fee based on a sliding scale 

based on the Eligible Residents and/or their respective parent(s) or legal 

guardian(s) financial resources and needs, not to exceed $35.00 per month, 

for the time period January 1, 2012 through December 31, 2012. 

Notwithstanding the foregoing, in the event the Mental Health Board 

determines that said Eligible Resident(s) and/or their respective parent(s) or 
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legal guardian(s) cannot afford to pay said transportation fee, the Mental 

Health Board may waive said transportation fees. 

 
 

9. INSURANCE. In the event the Mental Health Board is not covered under 

the Township’s general liability and business auto liability coverages for the 

purposes of this Agreement and the conveyances and obligations 

contemplated to be made herein, the Township shall add the Mental Health 

Board as an additional insured under the Township’s general liability and 

business auto liability coverages for the purposes of this Agreement. The 

Township will provide the Mental Health Board with a certificate of insurance 

providing for thirty (30) days prior notice in the event of cancellation of such 

policies. 

 

10. DEFAULT AND CURE PERIOD.  
 
 

A. Subject to the Force Majeure provisions hereunder, the failure by a Party 

to perform any provision of this Agreement to be performed by such Party 

(the “Defaulting Party”) shall constitute a default if the failure to perform is not 

cured within ten (10) calendar days after the Defaulting Party receives written 

notice thereof (the “Cure Period”) from the other Party (the Non-Defaulting 

Party”), or, if the nature of the cure requires a period in excess of ten (10) 

days, then the cure be commenced within said ten (10) day period, and is 

thereafter being diligently prosecuted to completion (the “Cure Period”). 
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B. If a Defaulting Party shall have failed to timely cure, any Non-Defaulting 

Party may, at its election, but without obligation therefore (i) terminate this 

Agreement as provided above, and (ii) exercise any remedy at law and/or 

equity, including reasonable attorney’s fees. 

 

11. FORCE MAJEURE.  The time for performance by any Party of any term or 

provision of this Agreement shall be deemed extended by time lost due to 

delays resulting from (i) weather which creates a situation in which it is 

significantly more difficult to construct than a typical period for three (3) prior 

years in the Chicago metropolitan area, (ii) acts of God, (iii) strikes, (iv) civil 

riots, (v) floods, (vi) unavailability of material or labor (not as a result of 

inability to pay for same by the Party delayed); (vii) restrictions by 

governmental authorities; and (viii) and any other causes not within the 

reasonable control of such Party. 

 

12. COMPLIANCE WITH LAWS. The Parties shall at all times observe and 

comply with applicable laws, ordinances, regulations, and codes of the federal, 

state, and local governments and any agencies thereof, which may in any 

manner affect the performance of this Agreement. 

 

13. NO THIRD PARTY BENEFICIARIES AND/OR WAIVER OF IMMUNITIES. 

 Notwithstanding any provisions herein to the contrary, this Agreement is 

entered into solely for the benefit of the contracting Parties, and nothing in this 

Agreement is intended, either expressly or impliedly, to provide any right or 
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benefit of any kind whatsoever to any person and entity who is not a party to this 

Agreement or to acknowledge, establish or impose any legal duty to any third 

party. Nothing herein shall be construed as an express and/or implied waiver of 

any common law and/or statutory immunities and/or privileges of the Township, 

the Mental Health Board and/or any of their respective officials, officers, 

employees, volunteers, and/or agents as to any liability whatsoever; such 

immunities and privileges are expressly reserved. 

 

14. MISCELLANEOUS.  

A. This Agreement supersedes all prior agreements and understandings, 

both written and oral, of the Parties to the subject matter hereof.  This Agreement 

applies to and binds the successors and assigns of the Parties to this Agreement.  Any 

amendments to this Agreement must be in writing and executed by both Parties. 

B.   This Agreement may be executed in any number of counterparts, and by the 

Township and Mental Health Board on different counterparts, each of which when 

executed shall be deemed an original and all of which together shall constitute one and 

the same Agreement. 

C. Changes in the number, gender and grammar of terms and phrases 

herein when necessary to conform this Agreement to the circumstances of the parties 

hereto shall in all cases, be assumed as though in each case fully expressed therein. 

D. This Agreement shall be construed, governed and enforced according to 

the laws of the State of Illinois, and the exclusive venue for the enforcement of this 

Agreement and/or litigation between the parties shall be the Circuit Court of Cook 

County, Illinois. 
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E. In construing this Agreement, section headings shall be disregarded. 

F. Time is of the essence of this Agreement and every provision contained 

herein. 

G. If any clause, phrase, provision or portion of this Agreement or the 

application thereof, to any person or circumstance, shall be invalid or unenforceable 

under applicable law, such event shall not affect, impair or render invalid or 

unenforceable the remainder of this Agreement, nor shall it affect the application of any 

other clause, phrase, provision or portion hereof to other persons or circumstances. 

H. Each of the undersigned signing as an officer or agent on behalf of the 

respective party to this Agreement warrants that he or she holds such capacity as is 

specified beneath his or her name and further warrants that he or she is authorized to 

execute and effectuate this Agreement and that he or she does so voluntarily and in his 

or her official capacity. 

I. Survival of Obligations.   Except as otherwise provided, any obligations 

and duties which by their nature extend beyond the expiration or termination of this 

Agreement shall survive the expiration of this Agreement. 

J. Facsimile signatures shall be sufficient for purposes of executing, 

negotiating, and finalizing this Agreement. 

 

[SIGNATURE PAGE TO FOLLOW] 
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Hanover Township: 
 
 
   
By:__________________________ 
 Township Supervisor      
 
 
Attest: 
  
 
By:___________________________   
 Township Clerk 
 
 
 
 
Hanover Township Mental Health Board: 
 
 
 
By: ______________________________ 
 Chairman 
 
 
Attest: 
 
 
_________________________________ 
Secretary 
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This Report summarizes the results of the FY 2013 strategic planning session held on 

November 18, 2011. Since November 2007, Hanover Township has annually conducted strategic 

planning to enhance its planning and budgetary process. During the FY 2013 strategic planning 

session, the Township Board, elected officials, and departmental directors 1) reaffirmed the Township 

vision; 2) discussed and approved a revised Township mission; and 3) summarized the FY 2012 

accomplishments and recommended FY 2013 goals for each department and the Township Board. 

After the departure of the department directors, the Township Board and elected officials 1) discussed 

and agreed upon the administrative, service, and community relations long term strategic priorities that 

will guide the Township toward realization of the vision and mission and 2) prioritized the FY 2013 

strategic goals for the Township Board, Administrative Services, Office of Community Health, 

Emergency Services, Facilities and Maintenance, Senior Services, Welfare Services, and Youth and 

Family Services. 

Vision Statement 

 The Township vision statement represents the broadest expression of the ideal township, or the 

imagined best community. At the November 18 strategic planning session, the Board, elected officials, 

and department heads reaffirmed the following vision statement: 

 
Hanover Township will become a sustainable government, recognized 
as a leader in facilitating collaboration among residents, businesses, 
public, non-profit, educational, and research institutions to produce 
integrated social services and effective governance. 

Vision Statement 

 

Mission Statement 

The Township mission establishes the Township government’s purpose, role, and values that 

make it possible to work toward realization of the vision. At the November 18, 2011 strategic planning 
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session, the Township Board, elected officials, and department directors discussed changes to the 

mission statement that were recommended by the Township Administrator. After discussion, there was 

consensus that the following Township mission be approved as presented: 

Our mission is to continuously improve the quality of life of 
Hanover Township residents by providing a unique array of 
quality, cost effective, community-based services acting as a 
dynamic organization that delivers services in a responsible 
and respectful manner. 

  

Elected Officials and Department FY 2012 Accomplishments and FY 2013 Recommended 
Goals  
 
 The elected officials, township administrator, and township department directors 

summarized the FY 2012 accomplishments and FY 2013 recommended goals for their respective 

departments. The FY 2012 accomplishments and recommended FY 2013 departmental goals can 

be found in the Appendix at the end of the Report. 

Township Board  
 

 Below are the Board FY 2012 accomplishments and the four most important FY 2013 

Board goals as discussed and agreed upon by the Board.  

FY 2012 Accomplishments (in no particular order) 
 

Mission Statement 

• Hired a .8 FTE EMA Director. 
• Studying whether to lease a bus rather than purchase a bus. The township still manually 

tracks bus routes. We still need to develop/purchase a computerized system for tracking bus 
routes. Also, we need to explore opportunities and solutions with regard to expanding the 
transportation services and developing a marketing program. 

• Have not seen any short-term emergency department plans that address unanticipated needs 
connected with the current economic situation. 
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Township Board FY 2013 Goals (in no particular order) 

 
• Conduct a feasibility study regarding the development of a township cemetery (Will be 

implemented by Administrative Services).  
• Work more closely as partners with the Mental Health Board and committees. For example, 

there should be joint meetings or a recognition ceremony for committee members.  
• The Board should allow township voters the opportunity to vote on whether the Hanover 

Township road district should be abolished. 
• Ensure that township facility renovations (build outs) are energy efficient, follow Green best-

practices, and are Leadership in Energy and Environmental Design (LEED) compliant. 

Township Long Term Strategic Priorities 

After the departure of the departmental directors, the Township Board and elected 

officials discussed and agreed upon the administrative, service related, and community relations 

long term strategic priorities that will guide the Township toward the vision and mission. Below 

are the three (3) long term strategic priorities approved by the Board and elected officials (in no 

particular order): 

1. Improve the quality and effectiveness of Township services and programs while reducing 
costs. 

Administrative  
 

 

2. Expand community-based services and outreach programs throughout the entire 
Township. 

Service 
 

 

3. Commit to having a presence at community events and developing intergovernmental 
partnerships. 

Community Relations 
 

 
Next, the Board and elected officials prioritized the recommended departmental FY 2013 

strategic goals (excludes the Board, elected officials, and Mental Health Board FY 2013 strategic 
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goals), using the red dot method. The Board and elected officials agreed that departmental FY 

2013 strategic goals receiving four or more red dots would be considered “major goals” and 

should be given the highest priority by the Board, the township administrator, and department 

heads.  

Described below are the 12 major departmental strategic goals based on the number of dots 

allocated (in descending order), as well as the department primarily responsible for 

implementing each major strategic goal and the long term strategic priorities that are aligned 

with each major departmental strategic goal: 

1. Develop and implement a plan for youth employment and entrepreneurship by addressing 
youth employment opportunities, soft skill development, job coaching, researching for angel 
investments, and incubators (8 red dots).  

Major FY 2013 Departmental Strategic Goals  

 
Department: Youth and Family Services 
 
Related Long Term Strategic Priorities: 

• Administrative: Improve the quality and effectiveness of Township services and 
programs while reducing costs. 

• Service: Expand community-based services and outreach programs throughout the 
entire Township. 

 
2. Completion of all Hazards plan and crosswalk document (documents plan compliance with 

County/State rules) and obtain final certification for EOP plan (7 red dots).   
 

Department: Emergency Services 
 
Related Long Term Strategic Priorities: 

• Administrative: Improve the quality and effectiveness of Township services and 
programs while reducing costs. 

• Service: Expand community-based services and outreach programs throughout the 
entire Township 

 
3. Develop and implement Runzel Reserve plan (7 red dots) 

Department: Facilities and Maintenance 
 
Related Long Term Strategic Priorities: 
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• Administrative: Improve the quality and effectiveness of Township services and 
programs while reducing costs. 

 
4. Develop cross training among and between departments to increase team building and  

efficiency in service delivery.  (Example:  Lower level build out Community Health/Social 
services division, Administration/Assessor/Clerk functions (6 red dots). 

 
Department: Administrative Services 
 
Related Long Term Strategic Priorities: 
• Administrative:  Improve the quality and effectiveness of Township services and 

programs while reducing costs. 
 

5.  Research the possibility of holding Adult Basic Education classes at the Astor Avenue       
Community Center for low income residents (6 red dots).  

 
Department: Welfare Services 
 

 Related Long Term Strategic Priorities: 
• Service: Expand community-based services and outreach programs throughout the entire 

Township. 
 

6.  Study and implement how to build more efficiency into the delivery of social services to 
maximize productivity of caseworkers including utilizing auxiliary staff and/or interns, 
developing standards for division operations, and bring external service agencies onsite (6 
red dots).  

 
Department: Senior Services 
 
Related Long Term Strategic Priorities: 
• Administrative: Improve the quality and effectiveness of Township services and 

programs while reducing costs. 
 

7.   Research and implement transportation software solution to increase efficiency in the 
transportation division (5 red dots).  

Department: Senior Services 
 
Related Long Term Strategic Priorities: 
• Administrative: Improve the quality and effectiveness of Township services and 

programs while reducing costs. 
 
8. Write Hazardous Home Site (hoarding) Procedure to be utilized by township staff in 

collaboration with local intergovernmental agencies and apply for Hanover Township 
Mental Health Board Challenge Grant for hazardous Home Site program (5 red dots).  
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Department: Office of Community Health 
 
 
Related Long Term Strategic Priorities: 

• Community Relations: Commit to having a presence at community events and 
developing intergovernmental partnerships. 

• Service: Expand community-based services and outreach programs throughout the 
entire Township. 

• Administrative: Improve the quality and effectiveness of Township services and 
programs while reducing costs. 

 
9. Establish community education division to include CERT training, public presentations at 

schools and civic organizations, and outreach at community events (5 red dots).  

Department: Emergency Services 
 
Related Long Term Strategic Priorities: 

• Service: Expand community-based services and outreach programs throughout the 
entire Township. 

• Community Relations: Commit to having a presence at community events and 
developing intergovernmental partnerships. 

 
10. Create and implement performance measurement system to effectively evaluate all Township 

operations though the use of outcome based measurements based on best practices (4 red 
dots). 

 
Department: Administrative Services 
 
Related Long Term Strategic Priorities: 

• Administrative: Improve the quality and effectiveness of Township services and 
programs while reducing costs. 

 
11.  Rebuild Town Hall and rear parking lot resurfacing project (4 red dots).  
 

Department: Facilities and Maintenance 
 
Related Long Term Strategic Priorities: 

• Administrative: Improve the quality and effectiveness of Township services and 
programs while reducing costs. 

 
12. Renovate Town Hall foyer/reception area and Youth & Family Services lobby/reception 
renovations (4 red dots).  

Department: Facilities and Maintenance 
 
Related Long Term Strategic Priorities: 



7 

• Administrative: Improve the quality and effectiveness of Township services and 
programs while reducing costs. 

 
Conclusion 

The Hanover Township Board, elected officials, and administration should be 

commended for their continued commitment to strategic planning. The facilitators would like to 

mention how effectively the Board, elected officials, and department heads worked together 

throughout the strategic planning session. It is very evident that the Township Board, elected 

officials, and administration take their governing and management responsibilities seriously. We 

are confident the Township Board, elected officials,  and administration can and will efficiently 

and effectively implement the FY 2013 strategic goals, thus making it possible to address the 

long term administrative, service related, and community relations strategic priorities that are 

aligned with the Township vision and mission. 

 Prior to FY2013, township administration should develop the necessary action plans for 

the 12 major FY 2013 departmental strategic goals identified by the Board and elected officials. 

Each action plan should identify how each strategic FY 2013 strategic goal will be accomplished 

including who is responsible for implementation of each step, a timetable for implementing each 

step, funding sources, and total estimated costs. The cost to implement each major strategic goal 

should be included in the FY 2013 Township budget. Administration should keep the Board and 

public apprised of the progress made toward completion of each major strategic goal.  

We wish you much success in the completion and implementation of the FY 2013 

strategic plan. Successful completion and implementation of the FY 2013 strategic plan will 

make it possible to build a better quality of life and future for the citizens of Hanover Township. 

We are very pleased to have been involved in what we consider to have been another very 

efficient, effective, and productive strategic planning session.   
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250 S. Route 59
Bartlett, IL 60103
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Phased Approach to replacing exsting FIle & Print and Exchange Servers

Moving to new server hardware is an opportune time to move to the latest versions of the Windows Server operating system and
Exchange Server application to ensure future support. Currently shipping versions are Windows Server 2008 R2 and Exchange Server
2010.

Line #       Description                                                                                                                 Qty                      Unit Price                       Ext. Price

 1 Phase I - VMware Host, File & Print Server Virtual Machine

 2  1  $8,970.82  $8,970.82VMware Host Hardware - Dell PowerEdge 710 Rack Mount Server, Dual
Processors 2.93Ghz, 64GB RAM, (8) 300GB 10K SAS Hard Drives, iDRAC
Enterprise, 3yr 24x7 Mission Critical Warranty

 3  1  $579.00  $579.00Windows Server Standard 2008 R2 - Server License  
                      

 4  85  $24.00  $2,040.00Windows Server Standard 2008 R2 - Device Client License
         

 5  $11,589.82                          SubTotal

 6

 7 Phase II - Exchange Server Virtual Machine

 8  1  $579.00  $579.00Windows Server Standard 2008 R2 - Server License  
                      

 9  1  $565.00  $565.00Exchange Server 2010 - Server License
                      

 10  85  $54.00  $4,590.00Exchange Server 2010 - Device Client License
                

 11  $5,734.00                          SubTotal

SubTotal  $17,323.82
Tax

Total  $17,323.82
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Hardware/Software orders over $2,500 require 50% payment up front, 50% due within 15 days of receipt. Pricing valid for 30 days from
date of quotation. Labor not included unless explicitly stated in writing. All Labor figures are estimates and only actual hours will be billed
unless otherwise noted.

Quote # CTCQ7926
Agreed and Accepted:

Hanover Township PO #Date

Page  2 of  2

http://www.currenttech.net/terms.pdf


Date 11/16/11 Current Technologies
1423 Centre Circle
Downers Grove, IL 60515Quote # CTCQ8970

630.388.0240Quoted By MRhodes
fax: 630.388.0241
currenttech.net

Quote  |  Order Form

Sold To: Ship To:
Hanover Township Hanover Township
Katie Starkey Katie Starkey
250 S. Route 59
Bartlett, IL 60103
United States

250 S. Route 59
Bartlett, IL 60103
United States

Phone: 630-837-0301 Phone: 630-837-0301
Fax: 630-837-9064 Fax: 630-837-9064
kstarkey@hanover-township.org kstarkey@hanover-township.org

IBM System X Server, Dual 3.06Ghz Processor, 64GB RAM, (8) 300GB 10K SAS Hot Plug Drives, Redundant Power, DVD-ROM, 3yr
24x7x4hr warranty

Line #       Description                                                                                                                      Qty                 Unit Price                       Ext. Price

 1  1  $6,367.16  $6,367.16IBM SYS X3650 M3 3.06G 12

 2  4  $200.84  $803.368GB 1X8GB PC3L-10600 CL9 ECC DDR3 1333 LP RDIMM

 3  2  $139.15  $278.304GB 1X4GB PC3L-10600 CL9 ECC DDR3 1333MHZ LP RDIMM

 4  8  $298.41  $2,387.28300GB 10K 6GBPS SAS 2.5 SFF SLIM-HS HD

 5  1  $633.86  $633.86IBM WTY ELEC SERVPAC SVR 3YR IOR 24X7X4

Total  $10,469.96

The purchase of products and/or services from Current Technologies are subject to the standard terms and conditions located at the
following URL: http://www.currenttech.net/terms.pdf  By signing this Quote/Order Form you are agreeing that you have read and agreed
to the terms and conditions.

Shipping/Handling & applicable sales tax are not included in this quote and will be Invoiced. All software renewals require prepayment.
Hardware/Software orders over $2,500 require 50% payment up front, 50% due within 15 days of receipt. Pricing valid for 30 days from
date of quotation. Labor not included unless explicitly stated in writing. All Labor figures are estimates and only actual hours will be billed
unless otherwise noted.

Quote # CTCQ8970
Agreed and Accepted:

Hanover Township PO #Date
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ONLINE PRICE QUOTATION
Quote Number: 7115456 Quote Name: Hanover Twp

Today's Date : 11/17/2011 2:22:38 AM Quote Created Date : 11/17/2011 2:22:22 AM

Created By: mrhodes@currenttech.net Contract: IL - MHEC (WSCA/NASPO) (MHEC-090109.02) 

Product availability and product discontinuation are subject to change without notice.  The prices in this quotation are valid for 30 

days from quote date above. Please include the quote number and contract from this quote on the corresponding purchase order. 

items/description part no unit price qty ext price 

HP ProLiant DL360 G7 High Performance 
Server 

Base $8,618.79 1 $8,618.79 

HP ProLiant DL360 G7 High Performance 
Server 

579237-HP2 

2 Six-Core Intel® Xeon® Processos 
X5675 (3.06GHz, 12M L3 Cache, 95 
Watts) 

Included 

HP 32GB PC3-8500R 2x16GB 4Rank 
Memory 

500666-32G 

HP 32GB PC3-8500R 2x16GB 4Rank 
Memory 

500666-32G 

HP P410i/1GB Flash Backed Cache (SAS 
Array Controller) 

Included 

HP Smart Array Advanced Pack including 
1yr 24x7 Technical Support and Updates 
Single Server License 

516471-B21 

HP 8-Bay Small Form Factor Drive Cage Included 

HP 300GB 6G Hot Plug 2.5 SAS Dual 
Port 10,000 rpm Enterprise Hard Drive 

507127-B21 

HP 300GB 6G Hot Plug 2.5 SAS Dual 
Port 10,000 rpm Enterprise Hard Drive 

507127-B21 

HP 300GB 6G Hot Plug 2.5 SAS Dual 
Port 10,000 rpm Enterprise Hard Drive 

507127-B21 

HP 300GB 6G Hot Plug 2.5 SAS Dual 
Port 10,000 rpm Enterprise Hard Drive 

507127-B21 

HP 300GB 6G Hot Plug 2.5 SAS Dual 
Port 10,000 rpm Enterprise Hard Drive 

507127-B21 

HP 300GB 6G Hot Plug 2.5 SAS Dual 
Port 10,000 rpm Enterprise Hard Drive 

507127-B21 

HP 300GB 6G Hot Plug 2.5 SAS Dual 
Port 10,000 rpm Enterprise Hard Drive 

507127-B21 

HP 300GB 6G Hot Plug 2.5 SAS Dual 
Port 10,000 rpm Enterprise Hard Drive 

507127-B21 

RAID 5 drive set with online spare 
(requires matching 4 hard drives) 

339780-B21 

Page 1 of 2

11/16/2011



2 Embedded HP NC382i Dual Port 
Multifunction Gigabit Server Adapters (4-
Ports) 

Included 

2 HP 460W CS Gold Hot-Plug Power 
Supplies 

Included 

2 HP 1.83m 10A C13-UL US Power 
Cords 

AF556A-XX2 

HP ProLiant Foundation Pack Single 
Release Factory Integrated Software 

534516-B21 

HP Insight Control including 1yr 24x7 
Support ProLiant ML/DL-bundle Electronic 
License 

Included 

Integrated Lights Out 3 (iLO 3) 
Management 

Included 

HP Standard Limited Warranty - 3 Years 
Parts and on-site Labor, Next Business 
Day 

Included 

HP Care Pack, 3 Years, 4 Hours, 24x7, 
Hardware, ProLiant DL360 

U4497E $600.00 1 $600.00 

SubTotal : $9,218.79

Total : $9,218.79

The terms and conditions of the IL - MHEC (WSCA/NASPO) will apply to any order placed as a result of 
this inquiry, no other terms or conditions shall apply. 

To access the HP Public Sector Online Store where this quote was created, go to: 
http://gem.compaq.com/gemstore/entry.asp?SiteID=13376 

 
* HP is not liable for pricing errors. If you place an order for a product that was incorrectly priced, we will cancel your order and credit you for any charges. In the event that 
we inadvertently ship an order based on a pricing error, we will issue a revised invoice to you for the correct price and contact you to obtain your authorization for the 

additional charge, or assist you with return of the product. If the pricing error results in an overcharge to you, HP will credit your account for the amount overcharged.  
* This quotation may contain open market products which are sold in accordance with HP's Standard Terms and Conditions. HP makes no representation regarding the 
TAA status for open market products. Third party items that may be included in this quote are covered under the terms of the manufacturer warranty, not the HP warranty. 

 
 

* Please contact HP Public Sector Sales with any questions or for additional information:

K12 Education: 800-888-3224 Higher Education: 877-480-4433

State Local Govt: 888-202-4682 Federal Govt: 800-727-5472

Fax: 800-825-2329 Returns: 800-888-3224

* For detailed warranty information, please go to www.hp.com/go/specificwarrantyinfo. 
Sales taxes added where applicable. Freight is FOB Destination.
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