Minutes for the HTMHB for February 20, 2007
Meeting was called to order by Chairperson, Ruth Beckner at 7:06 p.m.

1. Welcome/Roll Call
Attendance:  Board members: Ruth Beckner, Rita Lopienski, Gabrielle Infusino, Katy Dolan-Baumer, Executive Director, Danise Habun; Guests:  Hanover Township Clerk, Brian McGuire, Streamwood Village Trustee, Michael Baumer, Kathy Hazelwood from AID, and Laura Nykaza from Examiner Publications.  Board member Board member Mary Alice Benoit joined the meeting after the Chairperson’s call to order.

2. Approval of Agenda
K. Dolan-Baumer moved that the agenda be amended to add the Swearing in of New Board Members to after the Approval of Minutes and to move the presentation of the Association of Individual Development to after the Swearing in of New Board Members. R. Lopienski seconded the motion.  All voted aye.  The motion carried.

3. Approval of Minutes from January 16, 2007
K. Dolan-Baumer moved to approve the minutes as submitted, G. Infusino seconded the motion. All voted aye. The motion carried.
3a. Swearing in of New Board Members
S. Deenihan was sworn in as a new board member by the Hanover Township Clerk, Brian Mcguire.

(Moved from New Business) Presentation By Association of Individual Development
Kathy Hazelwood from AID gave a presentation to the board regarding the work they perform and the difficulties in getting more persons served because of the way the State funds their agency.  She indicated that they expect to serve many more people over the next 5 to 10 years, especially in light of the rise in autism among the general population.  They currently serve about 80 residents of Hanover Township.

4.  Review of Financials from Jan. 2007
G. Infusino moved to accept the financials as submitted. R. Lopienski seconded the motion.  After a brief discussion regarding the moving the payment for the Strategic Planning session from line 4545 under grant development to line item 4138 under contract support, S. Deenihan moved to amend the motion to include the line change, the motion was seconded.  A roll call vote was taken.  G. Infusino, aye, K. Dolan-Baumr, aye, R. Lopienski, aye, S. Deenihan, aye, R. Beckner, ayer, M.A. Benoit abstained. The motion carried.
5.  Director’s Report
D. Habun presented her report to the board.  After a few questions from members of the board, the report was submitted.
6.  Community Resource Center
D. Habun informed the board of a meeting that is planned for Friday, Feb. 23rd with Steve Specher from the Township and various representatives from the agencies that use the Resource Center.  The meeting is to prioritize capital improvement projects which need to be completed within the next few years.  All members of the board were invited to attend.

7.  On Going Business

a. Tide Project:  D. Habun reported there are currently 7 riders, there were no new requests for applications in Jan.  Six of the riders are from Streamwood and one rider is from Schaumburg.


b. DVD Project:  M.A. Benoit reported that the filming of the Mental Health Board DVD will take place in March due to the various meetings that had taken place in Jan. and Feb. for budgeting and strategic planning.

c. Web Database Project:  D. Habun reported that LINKS has finished conducting internal tests of the database and that over the next two weeks volunteer agencies will be helping to test the program as well.  Training will take place at the end of March and the start date for agencies to use the database is set for April 1.

d. Strategic Planning


a. SNAP Consulting-new contract


D. Habun presented a revised contract from SNAP for consideration.  R. Lopienski moved to accept the contract as presented K. Dolan-Baumer seconded the motion.  After some discussion, the board requested that D. Habun go back to SNAP and ask that a clearer contract proposal be presented at the next meeting.  R. Lopienski withdrew her previous motion, K. Dolan-Baumer moved NOT to accept the presented contract, the motion was seconded.  A roll call vote was taken.:  S. Deenihan, aye, G. Infusino, aye, R. Beckner, aye, M.A. Benoit, aye, R. Lopienski, aye, K. Dolan-Baumer, aye. The motion carried                       b. Set Dates for next sessions- This item was carried over to the next meeting for consideration after a decision on the contract has been made.   

  e. 30th Anniversary Celebration-  D. Habun asked that a committee be formed to work on this event


  f. FY 08  Budget amended.

D. Habun reported that several amendments to the budget were needed following review by the Hanover Township Finance Committee .  R. Lopienski moved that the budget be amended as presented.  M. A. Benoit seconded the motion.  During the discussion, K. Dolan-Baumer and S. Deenihan stated that they opposed the addition of line item amounts for additional personnel.  After some discussion the following changes to the amended budget were made:


The line item for Challenge Grant Fund was changed from $75,000 to 65,000


The line item for Capital Grant Fund was changed from $50,000 to 25,000


The line item for Agency Database Training was changed from $2,500 to 1,500


Line item 4002 for Legal was changed from $1,500 to 2,500


Line item 4310 for Capital Improvements was changed from $115,000 to 150,000

R. Lopienski moved to amend her previous motion to reflect the changes made, M.A. Benoit seconded the motion.  A roll call vote was taken:  S. Deenihan, aye, G. Infusino, aye, R. Beckner, aye, M.A. Benoit, aye, R. Lopienski, aye, K. Dolan-Baumer, aye.  S. Deenihan then stated that she had misunderstood the vote and requested to change her vote to nay.  The vote was then officially four- ayes and two- nays, the motion carried.

9.  Community Education Events Update
D. Habun presented the upcoming events to the board and asked members to check their calendars and inform her of what events they wished to attend
10. Executive Session
K. Dolan-Baumer moved to adjourn into Executive Session pursuant to 2(c)1 of the Open Meetings Act for discussion concerning matters of personnel. M.A. Benoit seconded the motion. All voted aye.  The motion carried.  The board adjourned into executive session at 8:55 p.m. 

The board came out of Executive Session at 9:44 p.m.

Open Comment- none
Adjournment

R. Lopienski moved to adjourn the meeting, S. Deenihan seconded the motion. All voted aye.  The motion carried.

Meeting adjourned at 9:45 p.m.

