Minutes for the Executive Session held on February 20, 2007
The board moved into executive session at 8:55 p.m.

The board discussed various ways to more effectively evaluate the executive director and eventually agreed that each board member would prepare his or her own evaluation containing the executive director’s strengths, areas in need of improvement and any goals the executive director should try to achieve in the upcoming year.  
The board agreed that the secretary, Mary Alice Benoit, would collect the written evaluations and re-distribute them to the group without identifying which board member wrote which evaluation.  The board agreed to get their evaluations to Mary Alice Benoit on or before March 8th so that they could be distributed before the March meeting.

M.A. Benoit made a motion to adjourn out of executive session; K. Dolan-Baumer seconded the motion.  All voted aye.  
The board moved out of executive session at 9:44 p.m.
