Hanover Township Mental Health Board

FY10 Annual Report


Established by referendum in 1977, the Hanover Township Mental Health Board is comprised of up to 9 township residents including one trustee, appointed by the Township Supervisor with the consent of the Town Board, who volunteer their valuable time and energy to address the mental health needs of our most vulnerable residents.

Mission Statement

The mission of the Hanover Township Mental Health Board is to advocate for increasing the availability and quality of mental health services through the development of a comprehensive and coordinated system of effective and efficient program delivery, accessible to all residents of Hanover Township.

Vision Statement

The Hanover Township Mental Health Board ensures that services in the area of mental health, including developmental disabilities, addictions and substance abuse, are available to all residents of Hanover Township. 
3 Year Strategic Plan
In FY08, the Hanover Township Mental Health Board completed a comprehensive strategic planning process that has set forth the direction of the board’s activities for the next 3 years.  

3 areas of focus for the strategic plan have been set forth:
1. Development-The Mental Health Board ensures that the quality of organizational and program development reflects the needs of all stakeholders and is aligned with the Mental Health Board mission and vision

2. Delivery-The Mental Health Board ensures that all mental health services are effectively and efficiently delivered and are accessible to all stakeholders.

3. Awareness-The Mental Health Board ensures that awareness of mental health issues and resources are communicated effectively to all stakeholders.

Strategic Plan Objectives
The Mental Health Board strategic plan objectives ensure that the strategic plan is aligned with the Mental Health Board mission and vision and that all action items are specific, measurable, achievable, and relevant and time bound.
Objective 1-Impact

Comparing FY09 and FY10
	Cost Center
	Amount FY09
	Amount FY10
	Percent of FY09 Budget
	Percent of FY10 Budget

	Mental Health Fund 
	688,050
	784,040
	71%
	70%

	Community Resource Center
	146,000
	204,000
	15%
	18%

	Administration
	140,341
	146,165
	14%
	12%

	Total
	974,391
	$1,134,205
	100%
	100%


Mental health funds were distributed to address the identified need:
	Service
	FY09 Funding
	FY10 Funds Expended
	FY09 Residents Served
	FY10 Residents Served

	Mental Health
	$314,100
	$346,518.49
	2559
	2,706

	Developmental Disabilities
	$123,200
	$109,347.26
	422
	375

	Substance Abuse
	$64,250
	$84,960
	174
	120

	Prevention
	$9,750
	$26,000
	6700
	15,699

	Transportation
	$59,000
	$45,000
	27
	23

	Community Education
	$5,559.85
	$2,762.00
	300
	278


*Please note there may be an overlap in service categories & FY10 numbers reflect the time period of April 1, 2009 – January 31, 2010.
Monitoring related to the effectiveness of service delivery occurs through monthly reports that are completed by each funded organization for each program offered to township residents.  Audits and site visits are part of the process.  In FY10, staff conducted a formal audit review of 20 programs that were offered by 11 funded organizations to township residents.  To date, 9 of the 11 organizations are in compliance with the standards set by the Hanover Township Mental Health Board. The 2 remaining agencies have been given corrective plans of action and/or recommendations to move into compliance.
Listed below is a demographic and residential service analysis based on FY09 and FY10 statistics.  FY10 statistics run from April 1, 2009-January 31, 2010. These are unduplicated numbers and do not reflect the participants attending prevention programs. The demographic information is currently incomplete. Complete FY10 information will be available after April 30, 2010
	Clients by Ethnicity
	FY09 Numbers
	%
	FY10 Numbers
	%

	African American
	234
	8
	266
	8

	Asian
	78
	2.5
	91
	3

	Bi-racial
	54
	2
	26
	1

	Caucasian
	894
	28
	820
	26

	Hispanic
	1840
	58
	1959
	61

	Native American
	4
	.20
	3
	-

	Additional Groups
	6
	.30
	7
	-

	Unknown
	153
	1
	29
	1

	Total
	3148
	
	3201
	


	Clients by Age
	FY09 Numbers
	%
	FY10 Numbers
	%

	0-5 Years
	342
	11
	327
	10

	6-9 Years
	154
	5
	220
	7

	10-12 Years
	108
	3
	160
	5

	13-17 Years
	323
	10
	269
	8

	18-20 Years
	185
	6
	219
	7

	21-30 Years
	615
	20
	590
	18

	31-40 Years
	647
	21
	608
	19

	41-50 Years
	409
	13
	428
	13

	51-60 Years
	235
	7
	243
	8

	61-64 Years
	57
	2
	65
	2

	Over 65 Years
	65
	2
	66
	2

	Unknown
	8
	
	6
	1

	Total
	3148
	100%
	3201
	100


	Clients by Residence
	FY09 Numbers 
	%
	FY10 Numbers
	%

	Streamwood
	798
	25
	693
	22

	Hanover Park
	917
	29
	1126
	35

	Bartlett
	236
	8
	297
	9

	Schaumburg
	44
	1
	26
	1

	Elgin
	1099
	35
	1022
	32

	Hoffman Estates
	54
	2
	37
	1

	Total
	3148
	100
	3201
	100


As noted above, The Hanover Township Mental Health Board has allocated funds toward the operation of the Hanover Township Community Resource Center which is located at 1535 Burgundy Parkway in Streamwood.  6 of our funded organizations offered offsite services at the Hanover Township Community Resource Center.  In FY10, an average of 77 clients per month walked through the doors of the Resource Center and accessed programs related to sexual assault, mental illness, substance abuse, financial counseling, domestic violence and child abuse.  The following agencies operated at the Hanover Township Community Resource Center during FY10:

Community Crisis Center





Ecker Center for Mental Health

Society for the Preservation of Human Dignity 


Family Service Association

Renz Addiction Counseling Center




Safe from the Start (CACNCC)

TIDE (Transportation keeps Individuals with Disabilities Employed) Ticket to Ride 
Program
Transportation has been repeatedly identified as a community need within Hanover Township.  The Hanover Township Mental Health Board created the TIDE Ticket to Ride Subsidized Taxi Voucher Program to address the transportation needs of Hanover Township residents with disabilities to attend work or job training programs. The Mental Health Board subsidizes ½ half the cost of the trip to the work or training site.  In FY10, the 5th year of operation, 13 township residents who are disabled were provided 1447 rides to their work or training sites and have been able to be productive members of our community. 
Objective 2-Advocacy

Being present “at the table” ensures that issues related to mental health are acknowledged and the voices of township residents are heard. Throughout FY10, the Hanover Township Mental Health Board has been an active and fully engaged member of the following coalitions, associations and networking entities representing social service and business partnerships and affiliations. 

The Association of Community Mental Health Authorities of Illinois-Legislative & Training/Best Practices  Committees

Bartlett Chamber of Commerce

Child and Adolescent Local Area Network (LAN) 46-convenor
Community Crisis Center Domestic Violence Advisory Council
Disability Concerns Task Force
Elgin Drug & Gang Task Force 
Elgin Hispanic Network

Hanover Park Chamber of Commerce
Hanover Park Public Safety Committee
Health and Welfare Consortium of Elgin
Illinois Coalition on Mental Health and Aging

Illinois Mental Health and Geriatrics Advisory Council
Mental Health Collaborative
Mental Health Network of the Illinois Department of Human Services
NAMI Collaborative Project 

North/Northwest Cook and Lake Counties Work Group for Persons with Developmental Disabilities

National Coalition of Behavioral Health and Developmental Disabilities Directors

School District U-46 PBIS (Positive Behavior Intervention Strategies) Leadership Council & Advisory Council
Safe from the Start Advisory Committee

Schaumburg Business Association
Senior Services Associates Board of Directors
Streamwood Chamber of Commerce

Objective 3- Stakeholders

The Hanover Township Mental Health Board completed a 3 year strategic plan during FY08 and continued to work toward the strategic planning objectives throughout FY10.  Part of the planning process involved obtaining information about the effectiveness of community efforts in addressing issues related to mental health.  This information was obtained from township residents, social service staff, clergy, local and state political leaders, area business leaders, school personnel, consumers of services, law enforcement and other leaders from the municipalities that comprise the township. In FY10, 64 “stakeholders” participated in a community planning meeting.  Our stakeholders were directly asked about the resources that would be needed to address current and future mental health needs.

The Hanover Township Mental Health Board incorporated this information into the 3 year plan and developed strategies to address the identified needs.  Community stakeholder meetings will continue on an annual basis to ensure that the strategic plan aligns with the identified needs of the community.
Evidence of strong stakeholder relationship has been demonstrated by the inclusion of the Hanover Township Mental Health Board at various local and state public forums related to mental health issues.

Objective 4-Communication

Recognizing that part of communication involves active outreach into the community, the Hanover Township Mental Health Board created the position of Community Resource Specialist.  Throughout FY10, this staff person, along with the Executive Director, have been instrumental in communicating the mission and vision of the Mental Health Board to the stakeholders within the Township and in communicating the missions and visions of potential partner organizations back to the Mental Health Board.

To ensure that communication about mental health issues and available resources to address those issues are kept at the forefront, the Hanover Township Mental Health Board has actively participated in various community outreach activities.  In FY10, these activities have included:
Faith Health Partnership’s

Centro de Informacion’s Mental Health Fair

Mayor Ed Shock’s Get Active Health Fair in Elgin
Recovery Matters Mental Health Fair co-sponsored with Elgin Mental Health Center

Hanover Township’s Student Government Day

Streamwood Summer Celebration
Outreach with all funded agencies, area law enforcement agencies and public libraries
TIDE Transportation Planning
Just for the Health of It Health Fair for Hanover Township
Elgin Health Fair-sponsored by Representative Ruth Munson

Association for Individual Development Telethon
Kane County Transportation Planning

RTA Transportation Planning for Cook County
Ride in Kane Transportation Council
Community Forum sponsored by the Elgin Coalition of Religious Leaders
Streamwood Coalition of Religious Leaders

Streamwood Health Fair

2nd Annual “Life Changes. Disabilities” Expo

City of Elgin/NWSRA Family Fun Fair 

Hip Hop Detoxx-ECC

Red Ribbon Campaign-Substance Abuse Prevention School Campaign in Hanover Township.
Laurel Hill School Resource Fair
Gang Awareness Forums in Hanover Park through EDGTF
School District U46- PBIS Leadership Team 

Domestic Violence Leadership Breakfast

Illinois Disabilities Council Training

Family Violence Coordinating Council DV Forum and Conference

Elgin Hispanic Network Luncheon
In addition, the Hanover Township Mental Health Board continued a faith community outreach campaign in FY10.  Religious leaders from various congregations serving township residents met with the staff and Board and area mental health providers to discuss the role of clergy in responding to issues related to mental health.  These opportunities have led to the formation of the Suburban Chicago Interfaith Coalition.   This Coalition will sponsor a mental health and clergy conference in November, 2010 in Hanover Township.
In FY10, The Hanover Township Mental Health Board, in collaboration with Easter Seals of the DuPage and Fox Valley Region, Greater Elgin Family Care Center, Out of Box Parenting, and C&H Counseling, held the 2nd
 annual “Life Changes Disabilities” Expo for families with family members with Developmental Disabilities.  97 residents took part in the Expo which featured a combination of workshops and booths.

In FY 10, the Hanover Township Mental Health Board continued its resource sharing through the Network of Care site--  a web based community resource guide.  Residents are now able to access the Mental Health Board’s Network of Care Site (www.networkofcare.org) to obtain information on critical resources related to mental  health, including substance abuse and developmental disabilities.   To date, in FY10, 720,451 hits have occurred on the Hanover Township Mental Health Board’s Network of Care site. 
In FY10, the Hanover Township Mental Health Board awarded a grant to the Community Crisis Center for the provision of 24 hour crisis line services to residents of Hanover Township.  Township residents can call 847-697-2380 to talk directly with a professional staff person on issues ranging from suicidal ideation to I&R to domestic violence or sexual assault intervention.  Since September, 2009, 63 township residents have received a total of 50 hours of hotline assistance. Help is truly only a phone call away.
Objective 5-Allocation Strategy
The Mental Health Board demonstrates an openness of mind and flexibility for future service needs, as they relate to mental health issues.  The kinds of programs funded continuously reflect the needs of the community, as they related to mental health.
During FY10, the Hanover Township Mental Health Board distributed $784,040  in mental health funds to assist township residents.  The following organizations received designated grants during FY10:

Alexian Brothers Mental Health Center

Association for Individual Development
Bartlett Learning 
Boys & Girls Club of Elgin

Center/Clarewoods Academy
Bridge Youth and Family Services

Centro de Informacion

Children’s Advocacy Center

Clearbrook

Community Crisis Center

Countryside

DayOne Network, Inc.

Easter Seals of DuPage and the Fox Valley Region

Ecker Mental Health Center

Epilepsy Foundation

Family Services Association

Greater Elgin Family Care Center

Hanover Township Youth and Family
Leyden Township-SHARE Program
Lutheran Social Services of Illinois-Behavioral Health Services

Maryville Academy

Northwest Center Against Sexual Assault

Open Door Clinic

PACE Transportation

PADS of Elgin

Renz Addiction Counseling Center

Senior Services Association of Greater Elgin
Society for the Preservation of Human Dignity

Special Education Advocacy Center
Summit Learning Center

TIDE Ticket to Ride

WINGS (Women In Need Growing Stronger

As part of its mental health grant allocations, 2 new funding categories were created in by the mental health board.
1)  Capital grants became available as one time opportunities for a variety of capital projects :  FY10 Capital Funds  were disseminated as follows:

	Organization
	Project
	Amount

	Cherished Place Adult Day Care
	Support of Bus purchase for frail elderly
	$5000

	The Awakenings Project
	Art Supplies for Artists with SMI
	$2500

	SPHD
	Brochure Printing
	$2500

	Woodland Heights Early Learning  Center-U-46
	Parent Ed. Café Equipment
	$6124

	Maryville Academy
	Therapeutic Supplies-Casa Salama
	$10,000

	Total
	
	$26,124


2) Challenge grants were created to encourage the creation of pilot prevention or community education programs addressing priorities that emerged through strategic planning.  There were no requests for Challenge Grants in FY10.
3) Staff Development Funds were created to assist organizations in ongoing staff training.  In FY10, Staff Development Grants were distributed as follows
	Organization
	Project
	Amount

	The Bridge Youth & Family Services 
	Training for Crisis Team and participating in TOI youth related events
	$4,698


Objective 6-Valued Resource

In FY010, 10- 15 requests per week for mental health resource information were received by staff of the Hanover Township Mental Health Board.  Requests for assistance ranged from transportation, connection to domestic violence shelters and programs, suicide prevention, help with substance abuse and addictions, connections with resources for persons with developmental disabilities, connections for persons with severe mental illness and therapy services.
In addition to requests for resource information, staff from the Hanover Township Mental Health Board have been requested as speakers for a variety of community mental health related activities.
A priority request emerging from the strategic planning process had been the creation of a web-based resource directory.  As noted above, The Hanover Township Mental Health Board launched Network of Care, a web-based directory in September, 2008.
Objective 7-Mental Health Board Diversity

Staff and the all-volunteer members of the Hanover Township Mental Health Board come from a variety of backgrounds:  including business, law enforcement, fire fighters, community based not for profits and area organizations. The communities of Bartlett, Streamwood and Elgin are represented by staff and board.  
In FY10, the Hanover Township Mental Health Board said good bye to long time board members Mary Alice Benoit, Ruth Beckner, Rita Lopienski, Mel Runzel, Katy Dolan Baumer and Gabrielle Infusino. Their dedication and commitment reflected well on the work of the Hanover Township Mental Health Board.

Township Mental Health Board FY10
Staff Members:

Executive Director-Danise Habun

Community Resource Specialist-Shirley Bassett
Hanover Township Mental Health Board Members-as of May, 2009
Brian Gorcowski

Chris Van Herick

Linda Best
Bill Burke

Marvin Kramer

Julie Runzel

John Sampey
Respectfully prepared and submitted by:

Danise Habun

Executive Director
Hanover Township Mental Health Board
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The Mental Health Board has a proven record of judicious distribution of funds


 





The Mental Health Board acts as a strategic advocate at the local, state and federal levels for all mental issues.


health issues.





The Mental Health Board has strong relationships with all stakeholders.





The Mental Health Board ensures that there is an effective and efficient communication strategy that informs, inspires and engages all stakeholders.





Residents of Hanover Township and other stakeholders view the Mental Health Board as a valued resource for the community.





The Mental Health Board reflects the diversity and perspective of the Hanover Township community, which includes demographics, geographic, socio-economic and mental health field knowledge.
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