












































































Hanover Township 
Town Fund 
Schedule of Expenditures (Continued) 
Budget and Actual 
For the Year Ended March 31, 2009 

EXPENDITURES (CONTINUED) 

Youth Commission 
Salaries 
Expenses 
Staff Expenses 
Staff Education 
Consulting 
Answering Service 
Printing 
Postage 
Books and Journals 
Equipment Maintenance 
Psychiatric Backup 
Insurance 
Open Gym Program 
Tutoring 
Dues and Subscriptions 

Total Youth Commission 

Capital Outlay 
Building and Permanent Improvements 
Furniture and Computer Equipment 
Equipment Purchases 

Total Capital Outlay 

TOTAL EXPENDITURES $ 

Budgeted Amounts 
Original Final 

583,684 583,684 
14,026 14,026 
6,000 6,000 
5,356 5,356 
3,600 3,600 
1,285 1,285 
2,500 2,500 
1,800 1,800 

550 550 
1,300 1,300 

20,000 20,000 
3,000 3,000 

20,800 20,800 
14,000 14,000 
4,000 4,000 

681,901 681 ,901 

90,000 90,000 
91 ,950 91 ,950 
20,600 20,600 

202,550 202,550 

2,850,570 $ 2,850,570 

- 36-

Actual 

566,499 
12,851 
4,266 
4,634 

0 
1,200 
2,020 
1,830 

285 
0 

13,300 
4,158 

20,020 
14,566 

962 

646,591 

70,292 
89,140 
15,147 

174,579 

$ 2,614,948 

Variance 
With Final 

Budget 

17,185 
1,175 
1,734 

722 
3,600 

85 
480 
(30) 

265 
1,300 
6,700 

(1,158) 
780 

(566) 
3,038 

35,310 

19,708 
2,810 
5,453 

27,971 

$ 235,622 



Hanover Township 
Senior Services Fund 
Schedule of Expenditures 
Budget and Actual 
For the Year Ended March 31, 2009 

Variance 
Bud!!eted Amounts With Final 

Original Final Actual Bud!!et 
EXPENDITURES 

Administration 
Salaries $ 638,084 $ 638,084 $ 627,113 $ 10,971 
Recruitment 2,808 2,808 2,104 704 
Postage, Printing and Supplies 12,795 12,795 22,987 (10,192) 
Telephone and Internet 25,203 25,203 11 ,805 13,398 
Dues, Subscriptions and Publications 500 500 1,379 (879) 
Travel/Seminars 7,675 7,675 10,159 (2,484) 
Public Relations 5,200 5,200 5,058 142 
Title Endowment Fund 22,986 22,986 6,628 16,358 
Miscellaneous 1,030 1,030 1,098 (68) 

Total Adm inistration 716,281 716,281 688,331 27,950 

Social Services 
Programming 84,015 84,015 114,903 (30,888) 
Outreach 3,966 3,966 4,936 (970) 
Volunteer Services 10,506 10,506 20,025 (9,519) 
Club 59 23,528 23,528 22,146 1,382 
Nutrition 15,600 15,600 18,131 (2,531) 
Computer Instruction 2,000 2,000 1,172 828 
Visual Arts 19,123 19,123 16,042 3,081 
Title III Expenditures 16,800 16,800 1,833 14,967 
Miscellaneous 2,500 2,500 727 1,773 

Total Social Services 178,038 178,038 199,915 (21 ,877) 

Transporation 
Emergency Maintenance Fund 14,027 14,027 0 14,027 
Vehicle Maintenance 76,500 76,500 72,612 3,888 

Total Transporation 90,527 90,527 72,612 17,915 

Other Expenditures 60,000 60,000 12,025 47,975 

Capitat Outlay 
Equipment Purchase 7,200 7,200 8,237 (1 ,037) 

Totat Capital Outtay 7,200 7,200 8,237 (1 ,037) 

TOTAL EXPENDITURES $ 1,052,046 $ 1,052,046 $ 981 ,120 $ 70,926 
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Hanover Township 
Road and Bridge Fund 
Schedule of Expenditures 
Budget and Actual 
For the Year Ended March 31, 2009 

Variance 
Budgeted Amounts With Final 

Original Final Actual Budget 
EXPENDITURES 

Maintenance of Roads 
Controlled Substance Testing $ 1,040 $ 1,040 $ 177 $ 863 
Salaries 210,000 210,000 137,962 72,038 
Materials & Suppplies 17,780 17,780 22,158 (4,378) 
Gas and Oil 9,040 9,040 13,554 (4,514) 
Machine Rental 1,768 1,768 446 1,322 
Engineering 10,400 10,400 0 10,400 
Contract Work 514,364 514,364 167,827 346,537 
Equipment Maintenance 15,600 15,600 39,475 (23,875) 
Street Lighting 6,240 6,240 4,147 2,093 
Building Maintenance 5,200 5,200 2,432 2,768 
Signs, Striping and Tree Removal 15,600 15,600 1,715 13,885 
Bridge Repair and Maintenance 10,400 10,400 0 10,400 
Salt 20,800 20,800 178,766 (157,966) 

Total Maintenance of Roads 838,232 838,232 568,659 269,573 

Administration 
Unemployment Compensation 520 520 150 370 
IMRF Expense 22,500 22,500 14,656 7,844 
FICA Expense 15,000 15,000 10,739 4,261 
Postage 2,000 2,000 1,502 498 
Legal 8,320 8,320 11 ,739 (3,419) 
Insurance 46,800 46,800 35,028 11 ,772 
Audit 2,080 2,080 0 2,080 
Telephone 2,600 2,600 4,660 (2,060) 
Dues, Subscriptions and Publications 900 900 2,572 (1,672) 
Travel Expense 1,560 1,560 495 1,065 
Printing 2,600 2,600 5,104 (2,504) 
Uniforms and Safety Equipment 1,500 1,500 1,161 339 
Community Affairs 2,500 2,500 1,458 1,042 
Utilities 6,240 6,240 6,340 (100) 
Office Supplies 2,000 2,000 1,655 345 
Replacement Tax 12,000 12,000 0 12,000 
Miscellaneous 250 250 20 230 

Total Administration 129,370 129,370 97,279 32,091 

Capital Outlay 
Equipment Purchase 105,165 105,165 10,608 94,557 
Construction Equipment 4,160 4,160 0 4,160 
Building and Permanent Improvement 10,400 10,400 0 10,400 

Total Capital Outlay 119,725 119,725 10,608 109,117 

TOTAL EXPENDITURES $ 1,087,327 $ 1,087,327 $ 676,546 $ 410,781 
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Hanover Township 
Mental Health Fund 
Schedule of Expenditures 
Budget and Actual 
For the Year Ended March 31, 2009 

Variance 
Budl!eted Amounts With Final 

Original Final Actual Budget 
EXPENDITURES 

Service Contracts/Grant by Agency 
Community Crisis Center $ 46,000 $ 46,000 $ 46,000 $ 0 
Children's Advocacy Center 45,000 45,000 43,033 1,967 
Open Door Clinic 5,000 5,000 5,000 0 
Association for Individual Development 41,000 41 ,000 41,000 0 
Clearbook 8,300 8,300 8,300 0 
Jayne Shover Easter Seal Center 45,000 45,000 45,000 0 
Renz Addiction Counseling Center 58,750 58,750 58,750 0 
Dayone Network, Inc. 7,000 7,000 5,250 1,750 
Northwest CASA 2,500 2,500 2,730 (230) 
Pace, Transpiration 31,000 31,000 28,723 2,277 
Ecker Mental Health Center 63,250 63,250 63,250 0 
Hanover Township Youth Services 20,000 20,000 20,000 0 
Contract Support Services 10,000 10,000 2,045 7,955 
Community Education 7,500 7,500 4,360 3,140 
Centro De Informacion 25,000 25,000 25,000 0 
The Bridge 17,000 17,000 17,000 0 
Senior Services Association 17,000 17,000 17,000 0 
Family Services 30,000 30,000 24,500 5,500 
LSSI 5,500 5,500 3,140 2,360 
Epilepsy Foundation 2,200 2,200 2,200 0 
Larkin Center 3,000 3,000 3,000 0 
Summit Center 2,700 2,700 2,700 0 
Tide Project 10,000 10,000 26,535 (16,535) 
PADS of Elgin 13,000 13,000 13,000 0 
Alexian Brothers- Outpatient Psychology 13,000 13,000 13,000 0 
Countryside Work Training Center 2,300 2,300 2,300 0 
Greater Elgin Family Care Center 13,500 13,500 13,500 0 
Countryside In-Home Respite 1,200 1,200 656 544 
Special Education Advocasy Center 5,000 5,000 5,000 0 
WINGS 5,000 5,000 5,000 0 
Language Scholarship Fund 10,000 10,000 5,125 4,875 
MI-Drug Meodcal Tests Fund 6,000 6,000 389 5,611 
Challenge Grant Fund 50,000 50,000 5,000 45,000 
Capital Grant Fund 25,000 25,000 15,000 10,000 
Clearbook Employment 1,500 1,500 1,500 0 
Community Crisis SA Counseling 9,000 9,000 9,000 0 
Countryside C/F Support 2,000 2,000 2,066 (66) 
SPHD 3,850 3,850 3,925 (75) 
Web Based Resource Directory 20,000 20,000 14,040 5,960 
Bartlett Learning Center 5,000 5,000 5,000 0 

Total Service Contracts/Grants by Agency 688,050 688,050 608,017 80,033 
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Hanover Township 
Mental Health Fund 
Schedule of Expenditures (Continued) 
Budget and Actual 
For the Year Ended March 31, 2009 

Variance 
Budgeted Amounts With Final 

Ori9inal Final Actual Budget 
EXPENDITURES (CONTINUED) 

Administration 
Hanover Township Services 4,500 4,500 4,500 0 
Legal 5,000 5,000 1,275 3,725 
Travel & Conferences 750 750 534 216 
Personal Expense Reimbursement 4,500 4,500 4,805 (305) 
Audiling 250 250 225 25 
Subscriptions and Publications 200 200 130 70 
Salaries 85,311 85,311 80,639 4,672 
Employee Benefits 4,000 4,000 4,119 (119) 
Unemployment Compensation 1,000 1,000 0 1,000 
IMRF Expense 8,000 8,000 8,767 (767) 
FICA Expense 6,080 6,080 6,314 (234) 
Supplies 1,000 1,000 712 288 
Postage 1,250 1,250 1,052 198 
Equip Purchase and Maintenance 1,500 1,500 1,728 (228) 
Dues 5,000 5,000 4,649 351 
Special Events 1,000 1,000 1,342 (342) 
Printing 1,500 1,500 1,199 301 
Marketing and Granl Development 2,500 2,500 1,693 807 
Consultants 3,000 3,000 1,000 2,000 
Other Expenses 4,000 4,000 3,632 368 

Total Adm inistration 140,341 140,341 128,315 12,026 

Building Occupancy 
Utilities 10,000 10,000 8,948 1,052 
Insurance 1,000 1,000 0 1,000 
Building Maintenance 3,000 3,000 5,884 (2,884) 
Janitorial 7,000 7,000 5,984 1,016 
Rent 10,000 10,000 10,000 0 
Agency Support Service 5,000 5,000 8,213 (3,213) 

Total Building Occpancy 36,000 36,000 39,029 (3,029) 

Capital Improvements 110,000 110,000 3,458 106,542 

TOTAL EXPENDITURES $ 974,391 $ 974,391 $ 778,819 $ 195,572 
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Hanover Township 
Non-Major Governmental Funds 
Combining Balance Sheet 
March 31, 2009 

ASSETS 
Cash 
Property Taxes Receivable 
Prepaid Expenditures 

TOTAL ASSETS 

LIABILITIES 
Accrued Wages 
Accrued Expenditures 
Deferred Property Taxes 

TOTAL LIABILITIES 

FUND BALANCE 

TOTAL LIABILITIES 
AND FUND BALANCE 

Capital 
Projects 

$ 166,398 
0 
0 

166,398 

0 
0 
0 

0 

166,398 

$ 166,398 

Special Revenue Funds 

General Vehicle 
Assistance Retirement Replacement Total 

$ 400,008 $ 122,320 $ 289 ,689 $ 978,415 
185,907 177,503 0 363,410 

14,823 0 0 14,823 

600,738 299,823 289,689 1,356,648 

4,386 0 0 4,386 
0 11 ,434 0 11,434 

185,907 177,503 0 363,410 

190,293 188,937 0 379,230 

410,445 110,886 289,689 977,418 

$ 600 ,738 $ 299,823 $ 289 ,689 $ 1,356,648 
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Hanover Township 
Non-Major Governmental Funds 
Combining Schedule of Revenues, Expenditures and Changes in Fund Balances 
For the Year Ended March 31, 2009 

Special Revenue Funds 

Capital General Vehicle 
Projects Assistance Retirement Replacement Total 

REVENUES 
Property Taxes $ 0 $ 280,247 $ 263,843 $ 0 $ 544,090 
Replacemenl Taxes 0 4,401 0 0 4,401 
Bus Fares 0 0 0 10,392 10,392 
Grant Income 0 55,992 0 0 55,992 
Interest Income 0 5,603 38 1,507 7,148 
Other Income 0 10,728 0 0 10,728 

TOTAL REVENUES 0 356,971 263,881 11 ,899 632 ,751 

EXPENDITURES 
Administrative 0 197,360 410,359 0 607,719 
Home Relief 0 189,946 0 0 189,946 
Capital Oullay 0 0 0 52,135 52 ,135 

TOTAL EXPENDITURES 0 387,306 410,359 52,135 849,800 

EXCESS (DEFICIENCIES) 
OF REVENUES 
OVER EXPENDITURES 0 (30 ,335) (146 ,478) (40,236) (217,049) 

OTHER FINANCING SOURCES 
Transfer In 166,398 0 250,000 67,000 483,398 

TOTAL OTHER 
FINANCING SOURCES 166,398 0 250,000 67,000 483,398 

NET CHANGES IN 
FUND BALANCES 166,398 (30,335) 103,522 26,764 266,349 

FUND BALANCES, 
BEGINNING OF YEAR 0 440,780 7,364 262,925 711 ,069 

END OF YEAR $ 166,398 $ 410 ,445 $ 110,886 $ 289,689 $ 977,418 
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Hanover Township 
Capital Projects Fund 
Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual 
For the Year Ended March 31, 2009 

Variance 
Budgeted Amounts With Final 

Original Final Actual Bud!i!et 
REVENUES 

Grant Income $ 470,000 $ 470,000 $ 0 $ (470,000) 

TOTAL REVENUES 470,000 470,000 0 (470,000) 

EXPENDITURES 
Capital Outlay 636,398 636,398 0 636 ,398 

TOTAL EXPENDITURES 636 ,398 636,398 0 636 ,398 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES (166,398) (166 ,398) 0 166,398 

OTHER FINANCING SOURCES 
Transfers In 166,398 166,398 166,398 0 

TOTAL OTHER FINANCING SOURCES 166,398 166,398 166,398 0 

NET CHANGE IN FUND BALANCE $ 0 $ 0 166,398 $ 166,398 

FUND BALANCE, 
BEGINNING OF YEAR 0 

END OF YEAR $ 166,398 

- 43-



Hanover Township 
General Assistance Fund 
Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual 
For the Year Ended March 31, 2009 

Variance 
Bud!!eted Amounts With Final 

Original Final Actual Bud!!et 
REVENUES 

Property Taxes $ 272,503 $ 272,503 $ 280,247 $ 7,744 
Replacement Taxes 4,725 4,725 4,401 (324) 
Grant Income 58,000 108,000 55,992 (52,008) 
Interest Income 5,200 5,200 5,603 403 
Other Income 3,000 3,000 10,728 7,728 

TOTAL REVENUES 343,428 393,428 356,971 (36,457) 

EXPENDITURES 
Adm inistration 177,556 202,556 197,360 5,196 
Home Relief 175,560 200,560 189,946 10,614 

TOTAL EXPENDITURES 353,116 403,116 387,306 15,810 

NET CHANGE IN FUND BALANCE $ (9,688) $ (9,688) (30,335) $ (20,647) 

FUND BALANCE, 
BEGINNING OF YEAR 440,780 

END OF YEAR $ 410,445 

- 44-



Hanover Township 
General Assistance Fund 
Schedule of Expenditures 
Budget and Actual 
For the Year Ended March 31, 2009 

Variance 
BUdfi!eted Amounts With Final 

Original Final Actual Budget 
EXPENDITURES 

Administration 
Salaries $ 160,202 $ 179,002 $ 164,583 $ 14,419 
Unemployment Compensation 990 990 0 990 
Office Supplies 1,195 1,195 6,868 (5,673) 
Equipment Purchase & Rental 6,240 8,440 13,900 (5,460) 
Travel 3,261 3,261 2,735 526 
Printing 1,200 3,200 1,661 1,539 
Legal Expenses 100 100 0 100 
Professional Services 2,080 2,080 2,077 3 
Dues, Subscriptions & Publications 416 416 651 (235) 
Community Affairs 1,872 3,872 4,885 (1 ,013) 

Total Administration 177,556 202,556 197,360 5,196 

Home Relief 
Food 4,000 29,000 10,003 18,997 
Rent 93,600 93,600 139,583 (45,983) 
Utilities 9,155 9,155 18,194 (9,039) 
Clothing 250 250 0 250 
Travel Expense 920 920 595 325 
Medical 4,635 4,635 268 4,367 
Burial 500 500 0 500 
Insurance 50 ,900 50 ,900 9,216 41,684 
Emergency Assistance 10,400 10,400 9,204 1,196 
Miscellaneous 1,200 1,200 2,883 (1,683) 

Total Home Relief 175,560 200,560 189,946 10,614 

TOTAL EXPENDITURES $ 353,116 $ 403,116 $ 387,306 $ 15,810 
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Hanover Township 
Retirement Fund 
Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual 
For the Year Ended March 31, 2009 

Variance 
Budgeted Amounts With Final 

Original Final Actual Budget 
REVENUES 

Property Taxes $ 266,978 $ 266,978 $ 263,843 $ (3,135) 
Interesllncome 3,200 3,200 38 (3,162) 

TOTAL REVENUES 270,178 270,178 263,881 (6,297) 

EXPENDITURES 
Social Security and Medicare 172,726 174,165 172,310 1,855 
IMRF 242,720 244,741 238,049 6,692 

TOTAL EXPENDITURES 415,446 418,906 410,359 8,547 

DEFICIENCY OF REVENUES 
OVER EXPENDITURES (145,268) (1 48,728) (146,478) 2,250 

OTHER FINANCING SOURCES 
Transfers In 0 250,000 250,000 0 

TOTAL OTHER FINANCING SOURCES 0 250,000 250,000 0 

NET CHANGE IN FUND BALANCE $ (145,268) $ 101 ,272 103,522 $ 2,250 

FUND BALANCE, 
BEGINNING OF YEAR 7,364 

END OF YEAR $ 110,886 
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Hanover Township 
Vehicle Replacement Fund 
Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual 
For the Year Ended March 31,2009 

Variance 
Budgeted Amounts With Final 

Original Final Actual Budget 
REVENUES 

Bus Fares $ 7,500 $ 7,500 $ 10,392 $ 2,892 
Grant Income 0 0 0 0 
Interest Income 500 500 1,507 1,007 

TOTAL REVENUES 8,000 8,000 11 ,899 3,899 

EXPENDITURES 
Vehicle Purchase 75,000 75,000 52,135 22,865 

TOTAL EXPENDITURES 75,000 75,000 52,135 22,865 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES (67,000) (67,000) (40,236) 26,764 

OTHER FINANCING SOURCES 
Transfers In 67,000 67,000 67,000 0 

TOTAL OTHER FINANCING SOURCES 67,000 67,000 67,000 0 

NET CHANGE IN FUND BALANCE $ 0 $ 0 26,764 $ 26,764 

FUND BALANCE, 
BEGINNING OF YEAR 262,925 

END OF YEAR $ 289,689 
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